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S ANTRODUCTION & APPROVA

The Service Delivery and Budget Implementation Plan (SDBIP) serves as a “contract” (illustrated below) between the administration, council and the community,
expressing the goals and objectives {see strategy map below) set by the Council as quantifiable outcomes that can be implemented by the administration over
the next twelve months. This provides the basis for measuring performance in service delivery against end of year targets and therefore the implementation of
the budget. The SDBIP is also a vital monitoring tool for the Mayor and Council to monitor in-year performance of the Municipal Manager and for the Municipal
Manager to monitor the performance of all managers in the municipality within the financial year. This enables the Mayor and Municipal manager to be pro-
active and take remedial steps in the event of poor performance. .

Being a management and implementation plan {(and not a policy proposal), the SDBIP is not required to be approved by the council — it is however tabled before
council and made public for information and for purposes of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the
plan) be continually revised by the municipal manager and other top managers, as actual perfermance after each menth or quarter is taken into account.
However, the top-layer of the SDBIP and its targets cannct be revised without notifying the council as these are linked to the approved Budget and IDP, and if
there is to be changes in service delivery targets and performance indicators, this must be with the approval of the council, following approval of an
adjustments budget (section 54(1)(c) of MFMA).

The Municipal Manager is responsible for drafting the SDBIP and must submit to the Mayor for approval by no iater than 28 days after approval of the budget.
After approval the SDBIP must be made public.

IDP”
Sudget

Quarterly reports
Mid-year Performance
Assessment
Annual Report’ .
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Monthly Revenue projections by

source for 2014/15

S Sl Mg Aug M4 T Sep M _ i iDeg M4
Source.: 5 Projected ' |Projected: " |Projected 220 ‘|Projected-":" |Projected 57
Property rate 6 564 6713 € 592 6723 5828
Penalties imposed and collection charges 370 269 279 419 277
on rates
Service charges 36 484 48 400 48 432 30 206 34409 24 527
Rent of facilities and equipment 61 60 57 48 70 68
Interest earned - external investments 30 107 213 125 410 40
Interest earned - outstanding debtors 926 963 923 1034 1012 1011
Fines 205 320 326 361 214 519
Licenses and Permits 35 - 68 118 46 40
Ingome from Agengy services 3166 1991 2005 2281 8014 4755
Operating grants and subsidies 128 479 3271 3418 1383 114318 789
Other Revenue 8 1 188 248 479 6
equipment - - - - - -
income foregone (1262) (1 284) {1304) {1281) (1 433) (1317)
Total Revenue 175065/ 560811/ 161196): C4528( 1621681 36 643

Monthiy Actual _Nm<,m.=:m by mozqnm_,

for 2014/15

Source

SJuli14

iDec M4

| Actual::

I Actual.i

Property rates

Penalties imposed and collection charges
on rates

Service charges 39835 40017 38273
Rent of facilities and equipment 66 72 123
Interest earned - external investments 158 174 227
Interest earned - outstanding debtors 1623 1627 1477
Fines 3 47 558
Licenses and Permits 53 55 57
Income from Agency services 4229 3466 3895
Operating grants and subsidies 124 523 2252 10065
Cther Revenue 388 21 46
Gain on disposal of property, plant and 0 0 0
eguipment

Income foregone {1485} {1694) {1 610)
Total Revenue: AT 452 4438 161 209 ]




Monthly Revenue projections by

source for 2014/15

SO Jan s i Feb 5. SMar5 o Apr Sl May M5 - | ,,,._.o._.>_.
wocwnm ‘[Projected 7" | Projected’: Projected - iProjected - |Projected ._u_‘o_»zma
Property ﬂm"mm 6441 6 577 6 502 6788 £ 860 4 884 77 ooo
Penalties imposed and collection charges 408 381 434 397 450 408 4500
on rates
Service charges 33 261 28136 30414 32544 33278 49 559 430752
Rent of facilities and equipment 58 i) 70 69 70 61 759
Interest earned - external investments 115 136 192 37 276 320 2001
Interest earned - outstanding debtors 1038 982 1046 1084 868 905 11 800
Fines 215 162 251 236 20 202 3210
Licenses and Permits 27 B8 27 20 14 3 497
Income from Agency services 6313 4383 3736 2232 3044 3 063 42993
Cperating grants and subsidies 628 8 969 97 374 147 178 5851 364 845
Other Revenue 438 281 10 5 58 5330 7030
eguipment - - - - 2 300 2300
Income foregone {1085) {1212) {1268) (1.309) {1309 {14 575)
Total Revenue: o i 4T 9261 49:936} 138788 L A3 TBY) T TOB[ 933112
Monthly Actual mm<m::m c< source
for 2014/15
E SR et Fel AT Mar M50 b At e May M5 i
Source “|Projected: i IProjected’ 75 Projected | Projected Projected:

Property rates

Penalties imposed and collection charges
on rates

Service charges

Rent of facilities and equipment

Interest earned - external investments

Interest earned - outstanding debtors

Fines

Licenses and Permits

Income from Agency services

Operating grants and subsidies

Other Revenue

Gain on disposal of property, plant and
equipment

Income foregone

Total Revenue’




3‘0352 Projected Ependiture by Vote
2014115

Vote: i

Municipal Manager

Financial Services

4 567 102245 4523 7832 4417 703
Corporate Services 5765 - 5025 - 6305 -
Planning and Economic Development 1792 2068 1545 - 1420 519 2201
Community Services 11381 5076 11808 4931 12713 $117
Engineering Services 9573 2080 30522 10310 2395 80 13128 5305 8
Electrical Engineering 8381 35154 38133 592 47988 41342 872 47764
GTEDA

Total By Vote P g g0

Vionthly Actual Ependiture by Vote

2014115

Municipal Manager 908 815

Executive and Council 2028 - - 2072 2159

Financial Services 5798 2 103757 4168 9544 4569 8376
Corporate Services 7782 9 276 5016 99 3303

Planning and Economic Development 2018 3348 3449 2808 g 2404 9883
Community Services 10 06€ 1 6365 13 221 §402 14939 6 551
Engineering Services 3482 1278 25 701 5018 2328 113 4756 1347 161
Electrical Engineering 3758 127 37679 38708 2122 s 253 1183 3048
GTEDA 572

Total By Vote

nyts




Monthiy Projected Ependiture by Vote

201415 _

Vote - "0

R000

Municipal Manager

Financial Services

4508 720 416 B3 198 6116 8177
Corporate Services 6530 - 5408 - 6355 -
Planning and Economic Development 1418 472 18 1328 1028 2900 2452 1778 '8
Community Services 14100 4450 12518 8581 13206 7107
Engineering Services 9637 766 141 10825 6025 A 12604 7018 82
Electrical Engineering 25855 2805 20623 29084 820 33 181 BT 5500 23282
GTEDA

Total By Vote Sl s ] 4074

Monthly Actual Ependiture by Vote

2014/15

Municipal Zm:m@mq

Executive and Council

Financial Services

Corporate Services

Planning and Econemic Development

Community Services

Engineering Services

Electrical Engineering

GTEDA

Totai By Vote




Monthiy Projected Ependiture by Vote

2014/15

Vote i

Municipal Manager

Financial Services

Corporate Services

Planning and Economic Development 1385 2 2 1368 175 - 7085
Community Services 12750 B315 12271 15078
Engineering Services 9953 3839 79 10608 8649 13309 22000
Electrical Engineering 19945 4000 31631 3 g5t 1] 2500 30048

GTEDA

Total By Vote

T e

Monthly Actual Ependiture by Vote

2014115

Vote'

Municipal Manager

Executive and Council

Financial Services

Corporate Services

Planning and Economic Development

Community Services

Engineering Services

Electrical Engineering

GTEDA

Total By'Vote"




Monthiy Projected Ependiture by Vote

2014115

Vote it

Municipal Manager

054
Financial Services 5764

Corporate Services 5370

Planning and Economic Development 1395 201
Cammunity Services 14336

Engineering Services 7801 12789
Electrical Engineering 29504 1000
GTEDA

Total By Vote' Ui iggen |

Monthiy Actual Ependiture by Vote

201415

Vote it

T A

‘Cape

Municipal Manager

Executive and Council

Financial Services

Corporate Services

Planning and Economic Development

Community Services

Engineering Services

Electrical Engineering

GTEDA

Total By Vote

10



Monthly Projected Ependiture by Vote

2614/15

Municipal Manager

12532

Financial Services

71209 300 218879
Corporate Services 78900 800 1
Planning and Economic Development 21149 25751 22465
Community Services 160 367 2325 81129
Engineering Services 125789 104 832 86204
Electrical Engineering 37459 35445 415774
GTEDA 5475 %

Total By Vote Srastora | oz

Monthiy Actual Ependiture by Vote

2014/15 Projected

CiTotal

Municipal Manager

Executive and Council

Financial Services

Corporate Services

Planning and Economic Development

Community Services

Engineering Services

Electrical Engineering

GTEDA

Total By Vote

il



Q:m.?..;. Summary of Projected
Revenue and Expenditure by Vote

(2014/15)

Vote.

©. . Quarter ending 30 September 2014

- Opex’
R 000

Rev:
000

Municipal Manager

2950

Financial Services 13 487 - 117 108 96 655
Corperate Services 18 086 - - -
Planning and Economic Development 4 757 519 4289 2934
Community Services 35 851 - 14 124 20139
Engineering Services 33011 9870 30 656 35 044
Electrical Engineering 87 856 1485 130 805 86 066
GTEDA

Total By Vote:: 1t - - 297072 240°848:

Quarterly Summary of Actual
Revenue and Expenditure by Vote

(2014/15)

Vote

Municipal Manager

Executive and Council

Financial Services 14 536 2 121758
Corporate Services 16 111 0 375
Planning and Economic Development 7231 3348 13337
Community Services 38 225 1 19317
Engineering Services 13 246 25875
Electrical Engineering &4 996 111444
Total By Vote: 5 1163581 1111292 20T

12



Quarterly Summary of Projected
Revenue and Expenditure by Vote
(2014/15)

. Quarter ending 31 March 2015 -

" Opex: "Rev.
- Falinh e ; CRG00 R"009
Municipal Manager 3126 - 12532 -
Financial Services 13 855 26 456 71209 318 878
Corporate Services 21757 1 78900 1
Planning and Economic Development 8240 428 21149 22 465
Community Services 36 933 15316 160 367 81189
Engineering Services 31372 384 125 788 88 204
Electrical Engineering 77039 123 224 108 457 374 594 415774
GTEDA €475 g 500 6475 6 500
Total By Vote'- 2190.322 2575701 152 043: 851014 933112

Quarterly Summary of Actual
Revenue and Expenditure by Vote
{2014/15)

Municipal Manager
Executive and Council

Financial Services 121758
Corporate Services 375
Planning and Economic Development 13337
Community Services 18317
Engineering Services 25975

Electrical Engineering
Total By Vote




CAPITAL WORKS PLAN 201415 - 2016/17

Start Date: | End Date - Projected Exponditura 20141 otal Budgat
R , o GARE Vi 01aM5
Oftlce of the Municlpal Manager
Clvlc Cenire [Purchaso offco (010772014 130062016 1R - IR - IR - |R - |R - |R - |R - |R - R - [R 100000 (R 100000 [R 100000 R 300000 R 300000 R 0|Own 143
farniture rnd
Eculpmont for
the Mu's
donartmant
Chvle Cenlre [Porformance  [01072014  j30082015 | R - |R - |R - |R - |R 0000 (R - IR - |R - IR - |R 180000 |R - IR - |R 250000 RO R 0|Own i 148
IMnonngamont
Sallwaes
Al Purshaseof (010772015 130062016 (nfa nin nin nin nfa n/a nfa nin nin nin nin nin nn R 200 000 |nrin Own MM 181
Lha Al
Manoagemont
Snftucnn
Office of the Chief Financial Officar
Cwie Conlre [Pusehasa oifleo[01/07/2014  |3000G6/2016 | R - R - |R - |R - |R - |R - |RE0O0D R 53 000 R 50 000 R 50 000 R 50 000 R 50000 R 300 000 R 300 thtinfa Cwm CFO150
furnlture ang
Equipmont for
tho GFO's
Gl
Corporate Services Department .
Civie Conlrn [Flraprosfing  |01/07/2014  |30/06/2015 |R - |R - R - IR - |R - IR - |R - |R - |R - IR - IR - |R 500000 R 500000 |nfa nia Cwn CORP148
{Envirormental
monltering
svrtamt
Clvie Contre [Purchasa offlco|01/07/2014  |30/062016 | R - (R - |R - |R - R - |R - [R50000 R 50 000 R 50000 R 50 000 R 50000 R 50000 R 300000 R 300 000 jn/n Own CORP152
furniture,
oguipmont and
vooks for tha
Carporato
Sorvcos
Clvle Contro |Job Eval Q072014 {30/06/2015 |nfn nfa na nfo nfa nfa nin n/a nin nfa nin na nfa nfa R 10 994|GTM CORP147
Syilom
Communlity Sorvices Departmaent
Alwards  |Bulk Container (0107/2014  [300G/2015 | R - |R - |R - R - IR - |R - iR - {R - |R - |R 75000 R - R - |R 75000 | nfa nin Cwn CSD142
nt Tznnoon
Sardam Tax|
ik
15,18 +23 (Bullk-rocyeling |0107/2014  |30/062015 1R - |R - |R - |R - R - |R - IR - R - R - |R 180000 [R - [R - IR 180 000 | nfa nin Cwn G841
0
All warde c_waaa% 0107/2014  |30/06/2015 1R - |R - R - |R - |R - |R - IR - {R ~ |R - {R 50000 (R - R - |R 5000 | nfa ria Own C30135
Ramovalr:
15 Purchara 1 (1072014 |30M6/2015 | R - IR - |R - {R - |R - {R - |R - |R - |R « R 10000 1R - |R - |R 10000 | nfa nia Chairy 30138
High Progsuro
Cloonar
15 Purchace of 1 [D1/07/2014  |30/0G/2016 | R - IR - (R - R - |R - |R - R - |R - IR - R - |R 200000 |R - |R 200000 | nfa nia Cwin CS0D140
v L og-roliliar
15 Purchooa ol 2 |0107/2014 3000672015 R - IR - |R - |R - |R - |R - |R - |R - 1R - |R - [R 10000 |R - |R 10000 [ nfa nfa Own CSD139
x Chein- v
15,16,23,25, _uznmw_wnm DUOT2014 (306016 | R - R ~ (R 75000 |R - |R 75000 R - IR - |R - (R 75000 | R - IR - |R 75000 R 300 000, R 300 000 Cwn 50153
ar lurnlfure ond
Library
ol |
15 Purchace 1% [01/07/2015  [3DIOG/2016 | n/n nfa nia nfa nia nin nfa nla nia nia nfa nla nfa R 1000000 [ nia O 0S0137
15 01072015 (30062016 | nin nia nfa nia nin nin nia nfa nio nia nia nfa nin R §0.500 | nin i CSD143
15 011072015 [3010672018 |nfa nio nio n/a nin |k nfa nia a nin nfa nin ma R 340000 [Own CS052
wolkgh bridge ot
Tzoanotn DLTC




CAPITAL WORKS PLAN 2014/15 - 2016/

17

"Ward ] Capital ltem'|: Start Date:. [ Totat, Budget | Sourceot, | 1415 IDP
A Y RO . ’ Fsinding. joct
i Mar S
1% Paving ot 01/07/2015  {30/06/201G
Hkowartkown
1% Q107120156 |30B2IE inin nin nin n/n nia nin nin n/a nia nla nin nla nia R 106 068 |nfa Cwm CSD84
regurty syrlom
al Lenyonyo
alfles
16 Instalinlien of n 1072015 (3DI0E/2016 |nin nin i nia nif. nin nla nin n/a nin nia na R 160 000 min Owm C508s
sogurly fynlom
al
Hearartaburg
nfloae,
el OHGT2015 (300672016 |n/a n/n nin nla nfa nia n/a nin /o nia r/a nin nfn R 100002 {n/a Cwn CSD86
21 01072015 |30A6201G [nfa nfa nio nia nia nin nfa nin hia hia nin it nio R $00 000(n/n Ovm CSOB3
saclyly myslom
nl
Mhownnkown
Ifne
Elactrienl Engineering Departmen
27,78 iApollo llghlal {0107/2014 (3006015 R - |R - |R - |R 45800 |R - |R - |R - |R - |R 473200 (R - R - |R « |R 520000 Own EED42
Buraorssdon
i) Apolle lighle at (010772014 30062015 (R - R - |R - |R 46800 |R - IR - IR - |R - |R 473200 |R - |R - |R - R 520000 Own EED44
Kboop
F Apolle fights ! (010772014 |30062015 | R - |R - |R - |R 46800 R - |R - |R - iR - |R 473200 (R « R - R - [R 520000 R 540 000 Own EED4E
Mrwa Block &
nnd 9
1 Apollo fighte of (01072014 |3006215 | R - |R - |R - |R 46800 (R - |R -~ |R - 1R - |[RATIOIR - R - 'R - |R 520 000 Own EED 33
Moloko and
Prlanssdioon
Al 01072014 (30062018 R - IR - IR - |R - |R - {R - |R 150000 |R - IR - |R - IR - IR - |R 150 000 R 200000} R - |9wn EED4Z
rirontlobs (131
17 Traiflc Iighta al 01072014 [30/06/2015 |R - R - iR - IR - |R - R - IR - IR - [R 200000 (R 100000 (R - |R - |R 300000 [nfa n'z GTM EECS6
Letobg Crosg
15 Trafle kpbis At [01407/2014  |20M06/2016 | R - |R - |R - R - (R - R - 1R - IR - |R 200000 |R 100000 [R - (R - IR 300000 [nfn nia CTM EECS7
R71 tum off
Dnoroark
1415 |f1kv Grbio D1/07/2013  [30/06/2014 | R2000000( R1000000) R 1000000 R 500000 R 500 000 RO R 500 000 R 500 000 R 500 000 R 500 GO0 R 500 000 R 500 000 R 800000 R 2000 000| n/a Owny EEDO5
from Chareft
substolfon via
old SAR lo
Lowar clatlan
AL |Enorgy 010712014 1300062016 |R - iR - R ~ [R 100000 (R 1000000 R - |R - |R 500000 R 500000 |R - R 500000 (R 500000 R 4000000 R 6 000 000! R 50000001 Dok EEDRS
officiohey and
drmand.
1415 [Protoction 01072014 300067206 |R - |R - |R - |R - |R - R - IR - IR - {R 6500000 |R - R - |R - R 850000 | R 700000 | R 250000 |Own EEDSE
1oloys (55kv & .
132 it bz,
Al 0107/2014  |300BR0T 1R - |R - R - |R - {R 200000 |R - jR - {R - R - IR - IR - (R - IR 00000 (R 250000 [R 300000 [Own EEDSS
Iripping
hnltnring
Clvlc Centre |Roplacomont 010772014 | 30/06/2017 [ R - |R - |R - {R - |R - IR - |R - |R - |R 53000 |R - IR - IR - IR 50000 | R 50000 (R 50000 [Own EED100
af
alrconditioners
In Munlelpal
Dl
14,15 [Minlatuso 010712014 300062017 | R - |R - (R - {R 935000 R - iR - [R 10000 |R 10000 R 10000 (R fO000 IR 10000 R  16000|R 1000000 |R 1000000 |R 3000000 JOwn EEDSY
rubetations
(HERSA A}

15



~Stort oota

End Date’

CAPITAL WORKS PLAN 2014/45 - 2016/17
i1 Projected Expenditure: 2014015 .

TTOek4 T 1 Mov A

dndan

Total Budget|

201415

ETETITTY
rojict |

Provieen of
Cnpitd Tooln
[rhan}

01072014

0062015

R 1GGEEET

R 16 68E.67 R 16686.67

R 15666.67 |R 16666.67

R 1666667

R 16 66657

R 16666.67

Robuldling of
Linps-Euroka -
D heck (9 kea}

01072014

0G0

R - IR - R - [R 100000 (R

00000

R

“100 000

R

200 000

R 200000

R

nfn

Robuilding of
Linns-
Mapletskop -
1Lzelane ko),

010712014

301062015

R - IR - R - |R 100000 |R

100 000

R

100 000

R

200 000

R 200000

R

700000 | nfa

nin

EED91

Robudding of
Lines-Pollis!

viltey - Dap
Mayda (15 keo.

010712014

301062015

R - |R - |R - |R 200000 [R

200 (30

R

200 000

R

200 000

R 200000

R

1000000 | nin

Ronowal,
Repalrs and
Wainfenance
on pro-paid
melors
(Tzanoon,
Lotshnlo &

0110742014

300612018

RO

R 30000

R 10000

R 10 000

R 100 000 R 100000 RO R 50 000

R 50000

R 190000

R 51000

R 55460

R 536 460

R 600 000

™o

800000

Own

EEDI2

EEDE3

ALL

Telephons
Nalwork
Managnment
Syslom
(Contrel Reom)

7614

3006{2015

RO

RO

RO

RO

RO[R 300000 RO RO

RO

RO)

RO

RO

R

300 000 nfa

nia

Qwn

EEDS3

ALL

Sarvico
Contribufion

Q180712014

300612015

R

RO

RO

RO

RO RO] R25000000 R2500000( R2500000

R 2500000

R 2500000

R 2 500 000

R 15 DGO 000

R 15 000 Doa

R 20 000 DO

Own

ESDBT

Clvlc Coniro

Purchnse offic
furnitura and
otfulpennt for
the Eloetrical
Englnogring

110772014

062016

RO

RO

RO

RO

R 50 000 RE0000 ROl R 100000

R 100 000

RO

R&

RO

R

300 600

R 300 000

EE 183

:
Apolle ghts ol
5 priorillsod
SLGA0,

01072016

I0MEMT

i

nfa

nfa

nfa

hin nfa na nla hio

nis

nla

nia

nfa

R 2870 000]

Qwn

EEDSS

21

Anolio lights al
Wi

010772015

0062015

il

i

ala

nin

nfy nfa nia nig nio

nia

nfa

nin

nia

R 540000

EEDS0

Apollo lghts al
Mandlakns

0100772015

0672016

nin

nia

nia

nia

nis nin nin nia nfa

nig

na

nia

na

R 540000

EED54

22

Apolle lights ol
Marlvenl

010772015

300672016

nin

na

]

nin

iz nfa nfa niz nin

nit

nfa

nfa

n/a

R 540000

EEC48

32

Apollo lights at
Mol nind

rShlkwambana

010772015

300E/2016

nin

n/a

nin

nia

nis nin nia niz nia

nin

nfa

nfa

nia

R 540000

EED48

his Al

0100772015

30A0GI2016

hfa

na

nia

hfa

nfa nia nia nfa nfo

nia

nla

nfa

R 540000

EED52

[Apollo Iights al
Potimonhge nnd
Zanghoma

010772015

00672616

nia

nla

nla

nfa

nia

n'z

nin

nia

R 540000

Own

EED47

Apello ighie al
Snihong

010772015

300672016

nia

nfa

nfa

nin

nin nfa nia nia nfa

nia

nfa

nia

R 540000

Own

EED51

1Apolls lights Al
Aok

0140772015

30{0GI2016

nfa

nla

n/a

nia

nis nfa nia nia nia

na

nia

R 540000

On

EECS3

Trnfac ight ot

01072015

30062616

nia

nfa

nfa

na

nin ain nia i o

nfa

nfa

nla

R

400 000

Own

[233: 73

16



CAPITAL WORKS PLAN 2014/15 - 2016117

Capital Bom-

Start Date:

Eod Date.

3 Projected Expondiure 2014115

“Hiovid

S Des!4

AN S

Feb 18

Total Budget [
Samans

Sourca of
Funding -

Traflle fighte nt
|ema Crong

0112772014

300672015

nfa

n/a

nia

nia

nin

Traffls Tightes ot
R3G turn olf
oo

0110742015

301062016

nin

nin

n/a

nfa

hin

nfa

ala

win

nia

nin

R

400 000

Chein

Traffle lighta at
R71 fum off

Decronrk

0110712014

30i06/2015

nia

nfa

nfa

n/a

afa

nfa

nfa

nla

nfa

nfa

300 000

Trafllg fight nt
R36 Rlta um
off fo

|2

01i07/2015

30062015

e

mia

nin

it

nin

i

nn

nia

nia

fin

nn

i R

400 000

Tralll Tights ot
Agatha-

Skilpdna gl

010772015

J0MG2017

i

nin

nin

na

nin

nin

nfn

afa

nin

nfa

]

nia

i

R

440 500

EEDED

R3G urn off
Leounnug

0110712015

0062016

nio

nfa

nin

nla

nln

nis

nla

nia

nia

nfa

nla

400 D00

EEDSS

Tratfle lightn at
Skinving
-Pposn sirnl

01072016

300612017

nia

nin

nfa

nla

nia

nfa

nin

]

nin

R

440 D00

EEDE1

Cabie netwerk

0170712015

3062017

nla

nfa

nia

iz

nia

nis

nfa

nis

n/a

nia

1 50¢ 000

R

5000000

EEDSS

010712015

300612017

nfa

nia

nin

na

nfa

nfa

nin

n'a

an

n/a

nfA

nia

nin

R 14550000,

R 2000 000

EED109

hlow 2 x 20
MvA
Teonnlommar,

010712015

0MEL016

nia

nia

nn

nia

nia

nin

n/a

nfa

o

nfa

nin

nia

nf

R 5000000

Cwn

EED107

ALL

notnlintlon of
Now Aulom:
mclastin

[sifuergZas L]

30/06{2017

n/a

nfa

nin

nia

nfa

nfa

nin

nin

n/a

nia

nin

nfa

R 1500000

R 3 500 000

Own

EED110

AL

Provicien of
Copilal Toplt
[Dutivln

010712016

30/06/2017

nfa

iz

nia

ha

nfa

nfa

nia

nfa

nia

nfa

nin

nfa nfa

R 150 000

Own

EED115

23

Robullding of
Linog-
Gravollols - De
Nk {15k}

0TS

30M6/2016

nla

nia

nia

nfa

nla

nfa

afa

nin

nfa

R 2000000

nfa

Own

EED102

Robullding of
Llros-
Groanlog -

[Honnorolburg
{49k},

072018

3006216

nia

nfa

nfa

na

nia

adn

nia

nia

ma

nig

nfa

nfa

ha

R 2000 000

nia

EEDIH

23

Robuliding ot
Linos-
Lolnponz -
Waolorbok

010772015

0062016

nia

na

na

nin

nfn

nin

na

nit

nio

nia

nla

nfa

nin

R 1500 00D

niz

EEC103

Linns-Lalelialo
valley
subslation -
Borbou and all

B IR AFLLINY

MO0

006016

nia

nfa

nin

nia

nfa

nia

/o

nia

n/a

nia

na

R 2000 000

niz

EED104

Moalmae la
Dnp Nnuda
aetbnadlion,

MO7NG

I0MG2NT

nin

n‘a

nin

nia

hisl

nf

nfa

nfa

nia

nin

nfa

R 1300000

GTM

EEC110

17



i CAPITAL WORKS PLAN 2014/15 - 201617

: i Projectodd. Expenditure 2014/15: el : : Total: Budget
. e , e _ ; smrimeren - ZOVA1 5
o “Faby 13 :

R 1000 000(GTM EED111

OOT0E  |30DBE

ouerhread lion
16 Ebonazorlo  {0107/2016  {30/DB/2017 (nin n/a n/a nin nin nfa nfa nin nia nin n/a niz nin R 1700 000 GTM EED115
Roskoppias
awtrhiead line

13 Cnllorinfo  {0t07/2016  130/06f2017 |nia n/a n/n nin niz nfa nfa nis nfa nin n/a nia nfa R 1500 00| GTM EED113
Taganchook
cacarhnad line

15 Cable ting for (0072016 {300G2017 |niy nia na nia s i né nfa nfa nfa nfa nfa nf [R 1 000 000 GTM EED114
Rivoreldo cub
i churgh sub

15 Ol {echnoiopy (010712016 (3006207 (nfa n/a nin nia nit n/a nia nin nfa nit. nia nfa nin R 3000 000(GTM EED116
maln circlt
Lroskare I
Jswn,

15 Replace 10x  |0107(2036 (30062017 |nfa nfa n/a nin nio nin nin nic n/o nia nta na nin R 3000 000|GTM EEDN17
inl-eubr: por
By
NERSA
AL {Fault Palh 0170712016 |30/062017 (/e nla nfa nia nio nfa nfa nin nia nia nfa nia nfn R 150 D00| GTM EED118
Indleatort.on
Rurol Linos In
tha Teanpan
Elnetriely
Dizlribution

AL Roplica 0907/2016  {30/062017 |nfo nia fa nin nin nfo nin nfa nia nin nin nin nin R 3500 000{GTM EED112
10x11kw ang
Gx33 lor Aulow
roclorors per

coum.

13 Replnce sub- {0107/2016  {30/06/2017 |nfo n/a n/a nit nie nfa nia nin nig niz n/a nfa nia R 250 001GTM EED120
slation
protaction
relnyr, B par
A0AU.

1415 Rolroflling old (01072015 {3006f2017 | nfa nfa nia néa nia ni nfa nia nin n'a nfa nig nfa R 2600000 R 3 000 0000w EED108
onnnals with
now snfe

ALL  [Stroollights 010712016 |30/0612017 |nin na nfa nfi nfn nfo nfa nia nin nfa nia nia nin n/n R 800 D00 | Own
fruck {Charty
Plekar)

Englnecring Servicgs Dapartment

Al Hawkors 010712044 |3000612015 | R - R - R - |R - |R - IR - IR - |R - |R 50000 [R 50000 (R - IR -
asplanados In
KiTids i iiahiA
8 Conclruction  [0107/2014 (30062016 |R - R - |R - |R - (R - IR - IR - {R - |R - IR - |R 233504 (R - IR 23350 [R 9185486 MIG ESD134
of 1 now
communtly holf
- Relofa
Clslac

23 Public follol- (01072014 [30062015 | R - |R - |R - |R - {R -
block at
Lolcitole
Sonlam Tax|

cank.

15 Public follol- (010702014 |30/06/2015 | R - |R - R - |R - |R .
block nt

Tzanonn Jhb
Tnxi Bank

=

100000 GTM ESD135

n

50000 |R - (R - |R 50000 |R - R - |R - IR 1000 | nion nfo Cwn ESDya

e

Fe000 | R - |R - R 75000 |R - R - |R - |R 150 000 | ni ] Own ESDY4
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To

2014115

tal: Budget |

Public lofloh
bleck al
Tznneon
Sanlam Taxi

ook,

010712014

300612015

153000

Haenortshurg
Dol eniranco
rand

010712014

30/06/2015

R 200000

R

300 000

504 000

ESD27

Nkowankown
CoG ontrange
road

00712014

30062015

R 200000

R

200000

500 000

- 10wn

ESD28

Aanthn
Comnlory low
[eued bridae

010772014

300672016

R 150000

R 350000

500 000

R

1000 000

- 1GT™

ESD12

Khubu to
Lweondlamun
Low Lount
hrldan

010742014

30062018

R 150000

R 350000

500 000

R

400000

Own Source

ESD 17

Makonyana
low loval bridge

010742014

0062016

RO

RO

RO

R

o

R 100 000

R

RO

R0

R 100000

RO

RO

R 360 000

500000

R

800-000

Owm Source

ESD14

Moruil lo
Medewd,
Khoshokelwe
Fur Rand

010742014

J0MG2016

RO

RO

RD

R 2 000 000

R 2 000 000

R

=3

R 2000 100

RO

R 1570000

R 2000 000

R 2500000

R 2 500 000

14 671797

R

31648 367

R

J6 B8B 817 |MIG & GTM

ESDY

Prdozirinn
Bridgo at

Marmnfane.

010712014

30/06/2015

RO

RO

RD

R 1000 000|

R 1000000

RO

R 1000 ©C0|

R 1000 0:00)

R 1000000

R 1120 155

RO

R

6120 155

- |GTH

ESD11

Rixholso fow
lowa) brid

0170712014

30i062016

R -

R

120000

R 550000

R -

R -

R 300000

R

1000000

R

400 000

Own Sourco

ESD13

Ritn, #hopo,
Lofar,
Zonghoma,
Uhur,
Xiptags fo

Marivoni Tar
"

01072014

30/06/2018

R 2000000

R 2500 000

R

1500000

el

R 1 500 600

R 1871000

R 2500000

R 1500000

R 1500000

R

KLS-TalRE:TE

R

23064 138

R

28057031 |MIG & GTM

ESD7

TN

o
Thapaone la
Morl Tor

0110742014

0062015

R 2000000

R 2000000

R 2000 000

R 200000

R 3185 000

R

2000000

)

R 1500000

R 2000000

R 2500000

R 1000000

36551 028

O[GTMEMIG

ESDG

25,29

Tickyiin,

My okerypaka,
Burgorsdorp,
Gavazato
Malarana Tor

Dt

0107714

062018

R -

=4 -

R -

R 2000000

R 3000 00D

R 2070000

R 2500000

R 2500000

R 2500000

14571979

R

23159138

R

26 380 982 |MIG & GTM

ESD8

Tzanoen
swimming pool
upgrada and

ishmant

0110742014

0062015

R 1500000

R 1500000

R 1500000

R 1500000

R 13500000

R

855060

R 1004 000

R 500000

10 355 660

- IMIGEGTM

ESD128

ﬁ
Roplaenmant
of roaf In tho

clvig enntro n
Trannan

01012014

00612015

250 000

R 250000

500 000

n/a

Own

ESO75

31

Upgirading of
Lenvonyn
Sladium
[nboen 2t

01072014

30062015

R 1500000

R 1500000

R 1675000

R 1500000

R 1500000

R 1500000

R 1500030

10675030

- MG

ESD130

Purchaso
aenerelors

0170772014

30062015

60000

60 000

ESD36

Purchas:
Survey

Erusipgient

072014

0GRS

R

150000

ol

150 000

ESD3g

19



CAPITAL WORKS PLAN 201415 - 2016/17

Star Date: ‘Projocted Exponditure 204115 - Total’ Budiget Sowreeof:
i o i s , 21408 1§ Funding
A Purchaze 01072014 |30MBR015
welding
oanhings. :
Clvic Con'ro |Purchase offic (01072014 (30062016 | R R R R R - |R R R 83000 )R S0000|R 50000 |R 50000 |[R 50000 (R 300000 R 300 000 Cwn ESD154
furnliuta and
Equipment for
the
Englnoaring
Sorvdcos
& Construction (01072015 (30062017 | nfa nfa n/a nia nin nfn na nia nin n/a nfa nfa nla R 10550926 |R 12972000 MIG ESD133
of 7 now .
ometintly hal
of Runnymede
Ciustor
15 Toilols ol 010772016 (30062017 |nin nia nfa nia nia nfa niz nfa nfa nfa nia na nla nia R 120 000 [Own ESD75
Mulati nnd
Shllivann
3 Lonyonye DoC (010742015 (30062016 | nia nfa nla nin nin nin nia nia nin nia nla nia nia R 800000 (R - |own ESD3
anirancy road
23 01072015 300672016 | nia nia aln nfa nia nin nin nix nia nfa nfa nia nfa R E00OCO (R - |Cwn ESDA0
15 010772015 300672016 [ nfa nfa nla nfo nig nin nin nia nin nia n/a nia nin R 500000 | R - |9wn ESC238
landflll e
Anlrnoch
31 Lonyenye DoC [01072015  |3006/20168 [nic ni nfn nfa nia nia nfa nit ha nin nin nfa nin R 800000 | R - |GT™ ESC31
antrancs road
a2 010772016 [3M062017 iz nio nin nfa nin n/a nia nin s nin nin it nia R 500 0C0 |GTM ESD1g
Mnake Low
el b,
16 Lophopang-  |D17/2017 2010672018 Inin nit nfa néa nfa n/a nfa nia na nfa (] nfa nia R 500000 [GTM ESD20
I.oesks
Primary Schoal
Low Lovol
Reldo
2 Ga-Wally Low |01/07/2018  |30R6/2018 1n/a nfa nin nin nin n/a nia nfa n/a nio nfa nin nia R 500 000 |GTM ESD2
|.cvel Bridae
14 Bulidozor 01072016 120RG2017 Jo/n nia nin nin nfa n/a nia o n/a nia nin nfa nia R 2200000 [GTM ESD40
Al Gradors 0107722016 [30K6£2017 |nin nin nfa nin nin nla nia nin nin nin nia nia nin R 2250000 [GT™ E3D38
14 Heavy-duty  |O1A72016  [3006/2017 |n/a nia nfa nia nfa nia nin nia nfa uld nia nin nfg R « |R 200000 |GTM ESD24
concrulo
paving at
Recyelltg
Dasol
1] Heavy-duly  |01/0772015  [0A6/2016 |nia nin niz nin nfo nin nin nia nin nio nin n/n nin R 200000 R - 1GTM ESD32
soncrole
priving at
Tznnogn
b ol Flta,
8 Khwokhwo low [01/07/2015  |30/05/2016 |nin nfa nia n/n o nia nfa nin nfa nio nfa nin Wa R 1500000 Cwn Source [ESD 15
ved el
01/07/2015  [30/06(2016 |nin nfa nin 53 nfa nin nin nin iz nin nfa nfa niz R 600000 | R . |GT™ ESD20
I
Al Lowbnd 0072016 30062017 |nin nin nin nin nin nia nin nfa nis n/n nfn n/a ni R 2300000 [GT™ 504
2 Mawa Block 12{01/07/2015  {30/06/2016 |n/o nfn nfa nin nfa nia nin nfa niz n/a nin n/a nis R 1500000 |Cwn Source |ESTHME
Low loval
hodon
17 Mokgelobete  |01/07/2016  [30/D6/2017 |nin nin n/a i héa n/a nia nia ni hfa ni n/a nfa R 500 000 [Cwn Source [ESD1A
ow lavel
i




PITAL WORKS PLAN 2014/15 - 2016/17

; Start Date

CA

i Projoctad Exponditure 2014115

a5,

[ Total Budget |-

201415

Sprod humps

011072015

30061016

nin

1000 000

T.B

010712015

3006017

n/a

n/a

nin

nio

hin

n/a

nfa

nin

a

1000000 |GTM

ESD39

Tzangon
Inncflf elte
nolkanneoad

010742015

062016

/o

biA]

nis

nis

it

n/a

iz

hin

500 000

A

- |GTM

ESD28

Expanaion of
afororoom nt
Tzanoon
Tasling Slallon

aod_chaluag

01072015

00672016

nfa

o

nfa

nia

nfa

nia

nia

n/a

nin

R 135000

nfa

Own

ESDBT

Fencing at
Lonyanye
Salalllin Offics

010712015

30062016

nia

i

nia

nfa

nia

nfa

nfa

nia

bls]

nin

nia

nia

nfa

50 000

nfa

Cwn

ESD7D

Paiisodo
fancinp ol Clvie
contre In

[ Trnnnnn

010742015

300620156

nfa

nin

n/n

nia

nin

nia

nin

i

nia

nia

nin

3 000

Own

£8D71

Rolurblshment
o
Hoanoratburg
olfiens

0110712015

30i06£2018

nfa

nfa

nin

nfa

nla

nfa

nfa

nfn

nia

nia

nin

nfa

R 200 000

nfa

Qwn

[ESD78

Rolurblshmont
lo Lonyanye
lol [Fi=cy T

010712015

0062016

nfa

nfa

it

nia

nin

nfa

na

nin

na

nfa

niz

n/a

R 200 000

n/a

Own

ESD78

Refurblshment
o Lotrttalo

olficas

010712015

J0MG2016

nla

nio

nin

nin

nin

nia

nfa

nfo

nia

nin

niz

nfa

R 200 000

nfa

Own

ESDBO

Reoiurblphmon!
o
Mhowankown
olfices

010712015

30062016

nfa

nin

nén

nia

n/a

nfa

nia

nia

nia

nin

nis

nfa

R 200 000

nia

Own

ESD7E

Tzaneon alr

fnld fonglng

01uoTEANS

J0M6/2016

nla

nfa

nio

nia

nfa

nin

na

nfa

nia

nfa

R

800000

na

Own

ESDES

8

Ungrading of

Burgorsdorn
anort fnoifihy

010772014

30MG2015

nia

wa

nia

hin

nin

nfa

nia

nfa

nfa

nfa

R

4000 000 |MIG & Own

ESD121

Bullding
Cantiod

Managoment
Surtam.

01072016

3062017

nin

nn

nin

nio

nia

nfa

nia

nia

nin

nfa

R

4000 000 |Own

ESD6S

Planning and £conemic Development

Clvic Contre

Purchasy alfics
furaiture nnd
Equlpmonl for
lhe PED

danartmant

010772014

G016

20000

R

50000

R

60 000

R

&0 000

R

60 000

R

40000

R

R

R 300 000

R 33C 000

PED151

Trinna Hotiol

010772014

3000672016

p

35000

a

120 000.00

1

195000

R

350 000

R 500 000

R 500 000|Own Sourcn

PED 5

Nkownnkowa

(Cpmalaot

01072014

NGB

800 000

R

800 000

R 1000000

R 0[Own Soures

PED 3

Acquisilion of
innd ot Politgl
(residanilal

010772014

3062016

R 3000 000

R

3000 0G0

RO

R 0|Own Sourco

PEC1

G [Roglonal
Cometory)
HASIVONA
61T

0140772014

JOMC2016

R

150 000

R 200000

350 000

R 1000000

R 010wn Sourco

PED 4

21



CAPITAL WORKS PLAN 201415 - 2016/17
el Projocted Expenditure 2D14S

N5 IoF.
' Project :
“Numbe

Lapltaltem

S ¢ Folb 15

PED 2

R 4000000

16 Aquisitionof 010772015
lond af
Tranoon
Rasideoilal
AL [Rov
of Agrleuliural
Schomos
bl (YT

007016 (30062017 Inin nin o n/a na nia n/a na min n/a nin nin nia nin R 500000 |[Cwn PED146




| Ghpltal tom :

CHfiee

Cude Gontrn

Pyrchaza offlce
[uenlfro nnd
Equipment for the
M5 dopartment

01072014

A0NE2016

R 300 000

RO

R

RO

of the Munlipal Manager

Own

MM149

Civle Contrry

Forlomnnea
Monagamant
Sl

010772044

I0ME2015

250 000

RO

RO,

RO

RO

MK 146

Ctfice of tho Chiof Financlal Officer

Crile Contrey

Purchnsio office:
Turaliero ond
Equipmnnt for the
CED's olfice,

C10TR014

30062016

R 300 000]

1780.00

RO,

RO

R1750

Cram

CFO150

Corperata Services Department

Che Conitro

Flraprooling
[Environmental
monitoring
custnm,

107014

G215

500 000

RO

Ro

RO

RO

s]

CORP148

Chvie Contray

Purchnzo offiet
1urniture,
equlpment and
boeka for they
Comarnte
Sondcon

010772014

30062016

R 300 000

-35.00

ROy

RO,

CORP192

Communlty Services Department

Allwords

Bulk Container at
Tznneon Sonfam
Tanl rank

0107/2014

200672015

75000

RO

Ro

RO

RO

G042

1516+

|Bulk-racycling

ol

010772014

300672015

180 000

R0

R

RO

RO

Qwirt

CSD14¢

All wards

Kerbridn
Romovals:
Purchnalng Bulk-
s

0110772014

300612015

50000

RO

RO

RO

RO|

Cram

CS0136

Purehnag § x
High Peansure
Clennng

010772014

30062015

10000

RO

RO

RO

RO)

CS0138

Purehnsn of 1%
Log-solitter

01/07R014

0062015

200 000

RY|

RO

RO

RO

CS0140

Purchnae of 2 %
Chalt amys

01072014

A0062015

10000

RO

RO

RO

RO|

g

C5D139

Purchnaa
[urniture end
Llbrary nquipmant]

C4/07 2074

20062016

R 300 0004

1443

ROl

RO

la43

g

CSD18

Electrical Engincering Department

Apolla fight nt
Burgoraderp

01872014

0062015

520 000

RO

RE

Ro

RO

Cram

CED42

Apollo Nghts ot

010772014

20062015

520 000

RO

RO

RO

RO

Own

EED44

010772014

30062015

520 000

RO

RO,

RQ

RO

Qwn

EED4E

Apollo lighis ot
Moloke et
Blany village

0140772014

20062015

520000

RO

RO

RO

RO

EED 33

Installntion of new
strerllights (12)

010772014

30062018

150 000

RO

RO

RO

RO

Qum

EED42

Tentte lights ot

Latnba Grosn

01072014

301062015

300 000

o

RG

[244]

RO|

GTM

EEDSE

]



CAPITAL WORKS PLAN 2014/15 - 2016/17
T kAl ExpardTre 2V ool
: :  Exponditu
date

1| Bowre.of
re.10. |\ Funding';

End Dato

Tenlhe lahta nt (0107018 [30062015
R71 Lum off
Deemath

15 |k Cable from [O1OTRME 300612014 R 8 000 Q00 RO RO Re R 0fCwn EED95

siation

ALL Frnsgy offcloncy |G1072014 3052016 R 4 000 900}
nnd domand

52

DR 1943872 R 9703 Dok EEDER

R 2914595

14,15 [Protoction ol [0107R014 30062016 | R 650000 RO RO RO R 0|Cwn EEDIG
(Bhkv & 137 v

nubn)

Al Substntlon 01072014 [3DASENT |R 200 600 RO R0 RO RofCwn EED9S
trlenina bodlarien

Civic Comiro [Ropincomont ol [01D7R0I4 130062017 |R 50000 RO RY RO R 0fOwn EEDID0
Alrcenditionars.in
Municipol

O10TR0M 3006017 | R 1060 000 RO RO RO R 0|0wn EEDY7

bsiations
FRSA AUE

AL Provision of 01072014 (30062015 |R 150 000 RO[R 169100 RO Oun) EED00
Crpllal Toolz

{Lithan) R 1691.00
Rebuliding of O107RIA 30062015 R 700 000 RO RO RO R @10wn EEDID
Linen-Gurokn - Da
neck (9 fm)

23

13 Rabuliding of 01072014 (30062015 |R 700 600 RO RY RO RG{Own EEDI1
Linen-hnpletikop
- Mizelaar (Fkm)

14 Robuildlng of 01072014 {30M62015 | R 1060 600 RO RD RO ' ROIOwn EEDIZ
Linen-Fohtel
[vrlloy - Dnp
ks (15 krnd

15 Ranowal, 010704 1300672019 RGO 460 RO Re RO R |Own EEDSY
Ropnirs nnd
Mnintenanco

on pro-paid
rtoters Tronosn,
Latzifoln &

A |Telophono 01072014 30062015 1R 60 000 RO RO RO RG[{Cwn EEDI3
Motwork
Monagoment
Syztnm (Control
[Recimi

ALL |Brrvice HIOTRNT4  J30062015 R 15 000 900} R 127 282 RA176334 R212 091 X COvn E5087
Conlpbution R _515787.00

Thic Cantro |Purchane office 101072014 30062016 | R 300000 RO RO RO R 0fOwn EE 183
furnlture nnd
[nquiprant for the
Elotirienl
Engincoring

o

. Englrcering Services Department
Al Hawkors 01072014 {30062015 IR 100 000 RO RG RO RO|GTM EGD1AG
asplanadng it
il aroas

g Construction of r (01072014 [30062016 | R 2334504 RO RO, RO ROMIG ES0134
new comimnly
hall ai Rolain
Clistor




: Capital ltom: [ Start Dn

-Total Budget .
[ 20t4is e

CAPITAL WORKS PLAN 2014715 - 2016/17

Actaal Exponditure 201411

T

ul*14.

"Nov'{4

. Source of

; Funding

It Lntritnle

Pubic tellnt-block (/072014

[Zantnm T rank

300672015

]

Publl
b Tzaneen Jhiy
Tewdl Reani

follnt-black (01072014

300612015

7

150000

RO

Ro|

RO

RO

ESDT4

bl

0t Tzanoon

Santnm T mnk

Tollnt-blogk 010772014

20062015

=

150 000

Ro

RO

RO

RO

Chairt

ES072

Hronortnburg
Do nntrmngo
nnd

072014

0062019 | R

500000

/0

RO

R

R

50z

Nrkownnkewa
130G ontrancn
rond,

010772014

0062010 | R

500 000

RO

RO

R

Rof

Ot

E£502B

ow lovel bricon

Agathn Comalnry 010772014

2006016 R

500 000

Ro

Roj

R0;

RO}

GTH

5012

Khubu to

[LLovel bridge

[Lwnnalomuni Low

01072014

200672076 |R

Soooon

Ra

R

Ro

Cram Solitco

ESD 1T

Mokonybnr low
e bildo

014772014

200672016 (R

500 000

RQ

RO

RO

Crwn Sourse

ESD14

Mo e Mafzi,

Reod

Khrshokohve Tar

010772014

00EZ016 IR

451707

Re

F 0]

RO

MIG & GTM

EGDY

Podentring
Bridpn of
acumofaze

011072014

20062015 | R

6120155

RC

RO

R

RO}

GTM

ES01!
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PLAN 2014/15 - 2016/17

Stark Date. 1
1 ! it

CAPITAL WORKS

Rikhotao low tovel
bridan

0107014

20062016

1000 000

ESD13

22,23,24

Riln, Khopo,
Lefarn,
Znitghon,
Uhur, Xipungu
fe Marvoni Tor
Pnad

0107720141

0062018

W51 797

RO

RO

MIG & GTM

ES07

&N

Thapane lo
Moguili Tar

01072014

J00G215

36551 028

R

1733798

R 8048388

R 97282686

GTM & MIG

ESDG

Tickyiine,
Myakayaka,
Aurgniscon,
Govrn fo
Mafarane Tar
Hoad

010772014

30062018

e gre

RO

RO

RO

MIG & GTM

ECDE

Tznneen
awimnming pool
uptingk find

010772014

2062015

10355080

RO

Rof

R 365028

R o025

MIG & GTM

ESD128

Roplagerment of
roof In th clic
cont n Tzanoon

0110722014

200672015

R

500000

RO

RO

R0

RO

5075

3

Upprading of
Lonynnyn
Stedisn fphasn
21

GA7/2014

20062015

R

10 675 020

Re

RO

RO

RO

M

G

EED130

Futchose

0160772014

0062015

60000

Ro

R0

RO

RO

ESD35

Purchnse Survny
Equipmont

01072014

(00E2015

R

190 000

R

RO

RO

R

ESD35

Purthase
welding

010772014

0062015

25 000

RO

RO

RO

RO

E3D37

Chit Ganlrn

Purehnen offlcn
furslturs and
Equipmant fer fho
Engineoring
Sondens
Aartrent

010772014

130062016

R

300 000

RO

RD|

RO

R0y

ESD154

Plahninp and Economic Development

Chae Conteer

Purchane office
turniture: and
Equipment lor the
PED dopatimont

0107204

30M06/2016

R 300 000

RO

RO

RO

RO

PED151

Tatona Hostel
bisicilraliniad

D107 /204

30RGR01E

R

350 000

R1

RO

RD

RO

Own Sourco

PED 5

A of
fnnd at
Wkewnnakown

(oemolnng.

010772014

30M06/2016

R

800 000

R

3348 000

RO

R

R2 348 (00|

Own Solren

PED 3

Al of
innd at Palltal
(sl

010772014

30672016

R

2000 00D

R0

RO

RO

(Own Sourco

PED1

Trimator of stalo
tond 1o GTH
(Renionnl
Comotory)

HASIVONA
R T

010772014

S0R62016

R

350 000

RO

RO

RO

Own Source

PED A

Total

R 157497 811

R4712318

R 2121897

R9596727

RO RO RO

0

RO

0

RO

R

0

RO

| 16430342
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CAPITAL WORKS PLAN 2014/15 - 2016/17
- Ward Total Budget T Lo - Actunl Expenditure 201415 :
2014448 .
[ e 7 iNov 14, Jun1E
2013/24 Roll Qver projects
a Romolzhingnd to [01072013 30062016 R 44502 R 44 502|Cwn Sourco
[Mokgwninl Tar ES 15
{Eong 112/13)
9 Mopye Low Lovel 01072043 |300672016 R 125 78D R 542 000 R G667 789,Cwn Source [*063
Bridga {11/12)
1 Sonnkwo lo 01072013 (30062016 R 1617 308 R 1617 809, Own Sourco
Mormpalnln Tar £58
o {13714}
25 Malarana fo 01072043 (300672016 RES M| R 3393036 R4 047 £55{Cwn Saurco
Sndon Trr Rend S0
{13/14)
Total {Rollover] R44502)| R2397 717 R3 935936 R 6378 155




Summary of Financiai Performance 2014/15

30 mm_z 147

30 z_uﬂ:ﬂm

30 u:_._ 15"

. <mm_. to

9 mnm__u_m

Grants & Subsidies

364 845 000

136 838 732

Rates & Taxes (billing) 497 676 643 14 692 389
Rates & Taxes (collection 94% 91%
rate}

Debtors age analysis 249 008 997 349 580 250
Bank Balance 22 332 967 15043 421

No._h:m FY

uo mmvw ..E,.”

mm_mlmm m Allowances

251231012 58 815 m.\.m
Remuneration of Counciliors 21028 678 4994 532
Repairs & Maintenance 125 368 183 10 184 085
Bulk Purchases 268 820 574 52 455 408
Contracted Services 39 362 683 10 113 194
Other Expenditure 145 183 199 28 406 498
Operating Expenditure 851014 349 164 970 594
Capital Expenditure 170 928 670 23 906 485

U 20 B RV

mo mmc.ﬂ \K_.,.M.

Conditional Grants

NG

1600 000

182 938
INEP 000 000 962 667
EEDG 4000000 2914 595
NDPG 21951 000 2591644
MSIG 934 000 531426
MIG 87 083 000 9692212
EPWP 2060 000 363 468
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2014/15 Capital Funding by source

Funding Source

- Budget (R'000)|:

% of totall
spent 1st

14

% of total|

“sourcel ! S Foie i Qty
MIG 82793 48.4% 9647711 11.65%
Own Source 62 185 36.4% 3868636 6.22%
Grant (NDPG & DoE) 25 951 15.2% 0 0.00%
Totgl =i 7170928 970: RM3516 347 | i 4%

Capital Funding by Source {2014/15)

Grant {NDPG & Dof)
15%
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Budget (R '000)

%]

Noﬁs 5 Omﬁ_ﬁﬁ_ >=onmzo: by <o~m

1.36%

0033%_2 mwz_omm 2325

Corporate Services 800 0.47%

Chief Financial Officer 300 0.18% 2 0.00%

Engineering Services 104 832 61.34% 9648 5,65%

Electrical Engineering 35446 20,74% 817 0.30%

iMunicipal Manager 450 0.26% -

Planning and

Economic

Development 26751 15.65% 1.96%

Total - -0 170°903:970 |1 100%) A0%} 0%

Electrical Engineerin

Community Services, - Corporate Chief _u_:m:n_m_ Officer
1% Services
H.&
Planning and Economic

Development
16% >

Municipal Manager

0% ™.

21%

Capital allocation by Vote 2014/15
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Key _um_..qoﬁ:m:om Indicators :A_ummv

OEom of the _s::_n__um_ Em:mmmw

KPAlTheme

Strategic:
Objective:

Target Sept/.

.ﬂmqmﬁ Mar,

550

Enhance Disaster # of disaster Programme &
susiainable management awareness campaigns Awareness campaign
envirenmental conducled (schools) Attendance register
management
and social
Anvnlanmant
BSD Enhznce Disaster Annual Disaster None 10-Aug 03-Sep Not applicable [Not applicable |Notapplicable [Sheduling of  {Fcliows up Annual Report
sustainable management Menagement report this quarter this quarter this quarter cluster made with Ackowledgement of
envircnmental submitted to MOM meelings cluster reciept from MOM
management meetings
and social
Anvnleanmant
BSD Enhance Disaster Anniial Disaster 6 Aug "3 31-Jul 28-Aug Not applicable [Not applicable |Not applicable |Scheduling of |Follow up with |Disaster Management
sustainable management Management report this quarter this quarter  |this quarter Council sitting  |the corporate  |Report
environmental submilted to Council was the delay  |calendar Council Resolution
management within legisiated
and social timeframes
davalonmanit
BSD Enhance Disaster % disgster incidences |100% 100% 100% 100% 100% 100% None None Relief reports
sustainable management responded fo (relieved)
environmental within 72-hours
management
and social
Aauvalarnmant
BSD Enhance Disaster #of Event Disaster |3 3 5 6 8 12 None None Event Disaster Risk
sustainable management Risk and Contingency and Contingency
environmental Plans developed for Plans d
management siakeholders
and social
davalanmant
GG Effective and  |Council Support [# of GTM Coungil 100% 100% 17% 100% 100% 100% Departments  |Various emails [Council annual
Efficient resolutions not completing twas sent to program
administration implemented vs # the resclution  [Oirectors Resolution register
passed register fo
indicate
whether
implemented or
GG Effective and  [Management and |# Management 7 3 4 & g 12 Nene None Invitations
Efficient Administration  [meetings Minutes & Aftendance
administration Registers
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Key Performance n:g_nmﬂoa :A_u_mv

Om_nm of the _.s::_n_vm_ _smsmmmq

Programme: | Strategic: KP1

Performance

Mid-year performance

25-Jan

Effective and mim: Not applicable |Not applicable |Not applicable Not applicable nfa Mid-year Performance
Efficient ronitoring and  |report submitted to PT, this quarter this quarter this quarter this quarter Report
administration  |reporting COGHSTA, and AG by Acknowledgement of
25 Jan Receipt
GG Effective and  |Performance Draft Annual Report |31-Jan Not applicable |Not applicable |Not applicable |31-Jan Not appiicable |n/a nfa Craft Annual Report
Efficient monitoring and  |considered by Council this quarter this quarter this quarter this quarter Council Minutes
administationlreqorting by 31 fan
GG Effective and  [Performance Draft Annuaf Reporf  {07-Feb Not applicable |Not applicable |Not applicatie [05-Feb Not applicable fn/fa nfa Newspaper Advetls
Efficient monitoring and  |adverfised for public this quarter this quarter this quarter this quarler Website printscreen
administration Ireporing commentshy § Feb
GG Effective and  jPerformance Annual Report 21-Mar Not applicable |Not applicable |Not applicable [31-Mar Not applicable  [n/a nfa Final Annual Report
Efficient monitoring and  |approved by Council this quarter this quarter this quarter this quarter Council Minutes
administration _{ranoging hi 31 March
GG Efiectiveand  |Performance # of Quarterly SDBIP 13 1 1 2 3 4 None nfa Quarterly
Efficient monitoring and  |reports submitfed fo Performance Reports
administration jreporting Courncil Council Minutes
GG Effectiveand  [Performance # of Oufcome 8 reporis |4 1 1 2 3 4 None nia Quarterly Outcome &
Efficient monitoring and  |submitted on time reports,
adminisiration  [reporting Acknowledgement cf
rereint
GG Effectiveand  |Performance Draft Annual 31-Aug 31-Aug 29-Aug Not applicable |Nct applicable {Not applicakle Acknowlegement of
Efficient monitoring and  [Pedormance Report this quarter this quarter this guarter Receipt from AG, AC
administration  [reporting submifted lo the AG, |- & Mayor
AC and Mayor by 31
Deioeet
GG Effectiveand  |Performance Submission of draft |20 days Not applicable [Not applicable |Not applicable |Nct applicable |28 days nfa nfa Acknowledgement of
Efficient monitoring and | SDBIP to the Mayor : this quarter this quarter this quarter this quarter receipt - Mayor
administration  [reporting within 28 days of
hurdnef annroval
GG Effective and  [Performance # of performance 0 1 1 2 3 4 Quarterly SDBIP
Efficient monitoring and  |reports audited pror to Audit reports
administration  [raporting submission to Councif
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Key wumnnozsm:nm _snmomﬁoqm :A_u_&

Om_om o.q the _s:Eo_Um_ _sm_zmmm_,

KPA/ Theme {Strategic _AE

GG Effective and  [Risk # of Risk Manegement |4 1 2 3 Directors and ~ [All Risk Quarterly Risk
Efficient management progress reports Managers do  |Management |Management Reperts
administration submitted to Council not send Reports will be |Council Minutes

responses on  [sentto Councit
time. Risk after Risk

i Management [Committee
Reporls are meetings which
send to Counctl |are taking place
after being few days after
presentedfo  |each quarter.
Risk Committee
meefing.

GG Effective and  {Risk i of Risk commitfee |0 1 0 2 3 4 Risk Committee [The Risk Minutes & attendance
Efficient management meetings meeting for the [Committee registers
administration 1stquarteris  [meetings are

scheduled 21st |taking place few

October 2014, |days after the
end of each
ovnrbsr

GG Effectve and  |Risk Risk Assessment o Not applicable |Notapplicable |Notapplicable |Notapplicable |30-May nfa nia Risk Assessment
Efficient management report submifled fo this quarter this quarter this quarter this quarter Report
administration Treasury by 30 May Acknowledgement of

repeint

GG Effective and  [Sound 3 year Skretegic Risk  |Not done Not applicable |Notapplicable |Notapplicable |Not applicable [30-Jun nfa n/a wmm\mmmﬂ Strategic Risk
Efficient Governance Besed Audit plan this quarter this quarter this quarter this quarter Plan
administration submitfed to Audit AC mintutes

Committee by 30 June

GG Effectiveand  [Sound #of quarterly internal |4 1 0 2 3 4 4th Gir AC Coerdination of {Quarterly Audit
Efficient Governance audit reports submitted meseting held, [AC meetings  |reports
administration to audit committee Internal Audit  [mustbe - AC minutes

repert not centralised in
considered as  |internal Audit
the cffice was

not represented
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Key ﬂmxqum:om “:%omﬁoﬂw c‘au_mv

Om_om of Hrm _s::_o__um_ __sm:mmm_.

KPA/ Theme) Strategic.
Effective and # of Audif commitiee Invitation
Efficient Governance packs submitted 7 Acknowledgement of
adrninistration days before meeting receipt & schedule of
mestinns
GG Effective and  |Sound Annual Audif Plan Not done Not applicable |Not applicable [Notapplicable [Nctapplicable |30-Jun nfa n/a Audit Plan
Efficient Governance approved by Audit this quarter this guarter this quarter this quarter AC Minutes
administration Committee by 30 June
GG Effective and  {Sound {nternal Audit Charter [Not done Not applicable |Not applicable [Notapplicable |{Notapplicable |30-Jun nfa nfa Audit Charter
Efficient Governance submitted & gpproved this quarter this quarter this quarter this quarter AC Minutes
administration by Audif Committee by
30 June
GG Effective and  [Sound # of audit queries from 1124 Not applicable |Not applicable |0 Not applicable |Not applicable [n/a nfa Audit Report
Efficient Govemnance AG this quarter this quarter this quarler this quarter
administration
GG Effective and  [Sound Audit opinion Not yet received|Not applicable  |Not applicable  Clean Audit Not applicable  [Not applicable |nfa nfa Audit Report
Efficient Governance this guarter this quarter this quarter this quarter
adminisiration
GG Effective and  [Sound # audit committee 2 1 1 2 3 4 Meeting on 23 Agendas, Attendance
Efficient Governance meetings held August 2014, register
administration Ne attenance
reqister
GG/MFYM  [Increase Budget % of capital spenton |100% 100% 14% 100% 100% 100% Expenditure report
financial viability|management projects as prioriltised
in 1DP for specific year
GG/MFVM  |Increase . Butget % of municipal budget |34% 25% 19% 50% 75% 100% Provision for  fwill be allecated |Monthly budget
financial viabilitylmanagement spent bad debls and  [|in next quarfer |reports
depreciation not
yet allocated.
GG/MFVM  |Increase Budget % of MM deparimental (85% 25% 23% 50% 5% 100% Monthly budget
financial viability|management budget spent reports
GG/MFVM  |increase Expanditure % Capital expenditure |43% 0% 14% 50% 75% 100% no Budget Repoerts
financial viability|Management appointments
were done for
2014115
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Key _um:no::m:om _:g_omﬂo_,w (KPis) -

Om"_nm o.m the E::.n_um_ Manager

._.m_.m_mﬂ Jun]

: __smm:m o*

Supply chain

# of Tenders awarded

GG/MFVM  |Increase Monthly SCM report
financial viability|management that deviated from the
adjudication committee
recommendations
GG/MFVIM  |Increase Supply chain % of Bids awarded 100% 60% 100% 100% SCM Submission
financial viability|management  |within 2 weeks after _ register
adjudication committee Bids approval by MM
resnlutinn
LED Increased Expanded Public |# of work opportunities 224 1684 448 896 EPWP reports
investmentin  |Works created through EPWP
the GTM profects
ELADOTIN
LED Integrated Integrated {DP training for 30-Jul Not applicable  |Not applicable Net applicable Invitations
developmental |development Direcfors & Managers this quarter this quarter this quarter Programme
planning planning conducted by Attendance Register
LED Integrated Integrated IDP credibility rating High Still awaiting the|Not applicable Nt applicable COGHSTA report
developmental [development credibifity rating [this quarter this quarier
planning planning report by the
MEC. IDP
Agsessment
wag conducted
on the 29Jul to
01Aug 20145t
Swadini Forver
Resort
LED Integrated Integrated IDP strategic session Not applicable |Not applicable |30-Oct Not applicable  |nf; nla Invitations
developmental [development conducted by 30 Cct this quarter this quarter this quarter Agenda
planning planning 14 Aftendance Register
Strategic Session
Benad
LED Integrated [ntegrated # of IDP Technicaf 2 2 4 B Name changed |invitations Minutes &
developmental |Development Committee meelings to Steering attendance registers
planning Planning committee as
per Coghsta.
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Key vmlon,gm:nm _39833 :_Qu_&

Om,om o.m the _sc:_nim_ _sm:mmmn

KPAl Theme

|Strategic KPI

mmmm“_:m

‘| Target mmun

LED Integrated Integrated i of IDP steering Name n:mammm Invitations Minutes &
developmental |Development Commitfee meetings to IDP attendance registers
planning Planning Executive

Committee as
ner Canhsta

LED Integrated Integrated #of IDP Rep forum |4 1 1 3 4 5 Invitations Minutes &
developmental |Development meetings aftendance registers
clanning Plaoning

LED Integrated Integrated Drait IDP epproved by |25-Mar Notapplicable |Not appficable iNotapplicable |31-Mar Not applicable [nfa n/a Draft IDP
developmental |Development Council by 31 March this quarter this guarter this quarter this quarter Councll Minutes
planning Planaina annuaily

LED Integrated Integrated Subrnission of draff |9 days Notapplicable |Not applicable {Not applicable [Notapplicable |8 days nfa nfa Acknowlegementof
developmental |Development {DP fo COGHSTA & this quarter this quarter this quarter this quarter Receipt by
planning Planning PT within 8 days of COGHSTA&PT

anarnal

LED Integrated Integrated Final IDF approved by (27 May 2014, [Not applicable [Not applicable INctapplicable [Notapplicable 31-May nfa nfa Finzl IDP
developmental |Development Council by 31 Mey this quarter this quarter this quarter this quarter Councl Minutes
tlanning Planning annuafly

LED Integrated Integrated Final (DP submitted fo |6 days Not applicable |Not applicable (Notapplicable |Notapplicable |10 days nfa n/a Acknowlegementof
developmental |Development COGHSTA & Treasury this quarter this quarter this quarter this quarter Receipt by
planning Planning within 10 working days COGHSTA&PT

of approval

LED Integrated Integrated Placing of dreft IDP on [New initiafive  |Not applicable [Not applicable iNot applicable |Not applicable {14 days nfa nfa [T website printout
developmental |Development the website within 14 this quarter this quarter this quarter this quarter
planning Planning davs of apnooual

LED Integrated Integrated Advertising the Draft  |Draft (13days) |Notapplicable [Notapplicable !Notapplicable |Notapplicabie {14 days nfa nfa 2 Advertisements
developmental |Development and Final IDP inthe  |& Final (2days) {this quarter this quarter this quarter this quarter Council Minutes
planning Planning media for public

comments, within 14
days of approval by
FaPNPrvY

LED Integrated Integrated Placing of final IDP on |2 days Not applicable [Not applicable {Not applicable |Notapplicable |14 days n/a n/a IT website printout
developmental |Development the website within 14 this quarter this quarter this quarter this guarter
clanning Planning davs of apnrvs
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Key Performance Indicators (K

Strategic

i|Programme:;

Strategic KPL:

Baseline:

Target Sept

o Actual

Achieved 30

jec! 14
S _ e e 2014 C“SeptM4 ]| _ 0 R “improve::|: _
LED/MTOD  {Develop a high [Employee # of formal employee {1 1 0 - Not applicable |2 Not applicable  |Auditing of cting MMto  [Mid-year and Annual
performance  [Performance perfermance reviews this quarler this quarter PoEs have not |ensure Assessment reports
culture for a Management for Sect 57 been concluded [compliance
changed, due fo late and
diverse, efficient non-submission
and effective by Directors &
local Managers
government
LED/MTOD  {Develop 2 high |Employee # of crifical posts with |4 § 4 Not applicable |Not applicable |Not applicable |Town Planner & [Directors have [Signed Performance
performance  |Performance signed performance this quarter this quarter this quarter Communication [been reminded jAgreements
culture for a Management agreements (MM, s Managers to finalise the
changed, CFO, Engineer, Town have notyet  [plans
diverse, efficient Planner, CORP, signed
and effective Communications) performance
local agreements,
govemment
LED/MTOD  |Develop a high |Employee # Section 56/57 8 7 & 7 7 7 Director PED  [PED pesition re-{Pedformance
performance  |Performance Managers with signed ramain vacant [advertised Agreements for Sect
culiure for a Management Performance 56/57 Managers
changed, Agreements/ within
diverse, efficiant legistated timeframes
and effective
tocal
government
Integrated integrated IDP, Budget and PMS |30-Aug 30-Aug 02-Oct Not applicable {Mot applicable  |Not applicable  |Approval Cluster Process Plan
developmental ldevelopment process plen approved this quarter this quarter this quarter delayed durfng |meetings to Council Minutes
planning planning by Councif on 30 Aug the cluster take place as
nrocess cheduled
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Quarterly deliverables per Project- Office of the _s::_oim_ gm:mmmq

KPAL |Strategic | Cpex: Capex- o QurEnding 30,00 Actual Activities Qer Ending:::30-¢ [Means of::

Theme' |Objectivé : nE 42015 2014/2015. [ ;c: By a verification

BSD Enhance Disaster Integrated 30/06/2015 Stillin process and was caaé of the Drafting of the “22@8 0288_8 Corporale plan is Correspondence
sustainable management Corporate Disasior District Municipality o |dlscussed at Integrated Corporato  |Integraled Corporate | Disaster Management  [only approved by with MOM
enviranmental Managamen! and assistwith the drafting  |management meeting  (Disaster Management  |Disaster Management  |Plan approved by Councll on an maragementto  |Corporate Disaster
management Emergency of an Tntograted on the 22 July 2014 and {Plan Plan Council by 30 June annual basis. approve it Management Plan
and sogial Planning Corperate Disaster wai send back to the Council Resolution
dovolopment Managoment and Plan  [division for reworking,

BsD Enhance Disaster Disaster response |30106/2015 Develop aresponse  |Response & Rocovery  [Submit GTM response | Train depariments on [ Train departments on  [Training was only  |Consultation with |GTM Response &
susiainablg management and recovery and racovey plan lor  |plan doveloped and recovery planto  |the implemention of the |the Implomentlon of the |done to ward the ward Raecovery plan
cnvironmental GTM based on the Developed, training was) Councll for approval,  |Response and recovery |Response and recovery |committee members [comemittee Couneil minutes
management district plan dene on the 13/09/2014 | Develop training plan plan 25 firstresponders | members for Training Programme
and social ('and, housing and programme of incidences of Tralning attendance
development dlsaster managoment disasters. ragistar

perfoiios were invited in
oll wards)

BSD Enhance Disaster + | Disoster Risk 3010672015 Llaso with the District  |Assessmentwas not  {Engage all departmonts |Engagoe all dopartments |Consolidated rigk Due to lack of staff, [Filling of disaster |Disaster rigk
sustainable managemant ! Nossessment Disaster Managerent  |done to identify potensial to Identify potensial assessment report assessment will be  |management assegsment report
environmantal 1o establish risks and draft Rigk risks and finalise draft ed and submitto [done nthe noxt  [officer vacant Council Minutes
management mechanisme for dolng 2 Assessment repert fer  [Risk Assassmont report | Council for approval by |quarter pesition ks In Conegpondence
and soclal rick assesement GTM forinputs by all 30 May process. with Departments
development internally stakgholders

850 ) Optimise and  [infrastructure fnfrastruciure 301062015 Monitor the drafting of  |Mastor plans co- Monitor the drafting of  [Menitor the drafting of  |Monitor the drafting of  [None nfa Correspondence
sugtain Planning Development the Infrastructure ordinated by MISA for  the Infrastructure the Infrastucture the Infrastructure with Direclors
Infrastrugture Flans Development plans roads and water. Parks |Development plans Devalopment plans Development plans Progress Reports
investment and {Water, Sower, Reads, |and Cometery drafts  {{Water, Sewer, Roads, |(Water, Sewer, Roads, |(Water, Sewer, Roads,
services Parks & Cemetory aro in place. Parks & Cemetary Parks & Cematery Parks & Cometory

moactar olaog raactar nlonel mactar plaar, mactar nlanat

GG Effective and  |Fraud & Anti- Antl-corruption 30/06/2015 Mot applicable this Not applicable this Submit draft strategy to |Develop terms of Anti-Cerruption Stratagy |nfa None Anti-comuption
Eflicient corruplion siralegy quarter quarter Councll for adoption  reference for Approved Anti- strategy
administration implamented ostablishment of Coruption commities Minutas of Anti-

Council Anti-corruption | established corruption
cammitton [#s )

GG Effestive and  |Management and |Purchase office  [30/06/2016 R 300 000|Not applleable this Not applicable this Mot applicable this Procurement of Progurement of n/a nfa invoice & Proof of
Efficlent Admintstration furnlture and quarter guarer quarter furniture furniture payment
adrministration Equiprment for the Assot Register

MiA's dAnnatmnnt update

GG Risk management | Risk menagement [30/06/2015 Draft Rlsk Management [Draft RMIP which s In - |Monitor implementation [Menitor implementation [Condyet risk Nong Neng Updatod Risk
Efficiant Impfamantalion Implemeantation plan I [line with Natlonal of Risk Implementation |of Risk Implormentation |assessment during Aprl! Registor
adminislration monitoring lIne with the national  [Management Plan report progress to |Plan report progress to |& May. Update Risk Rigk Report

framework and submit |Framewaork was Council on aquarterly  [Councll on a quarterly |Register by 30 May. (Quarterty)
to council for approval  |approved Risk basis. basls. Monltor Implementation
by 30 July. Monitor Commitlee during 4th of Risk Implementation

Implementation of Risk
Implementation Plan
report progress o
Counclt on a guarterly
basls.

quarier moeting, RMIP
is monltored on
guarterly basis during
Risk Commltteo
meetings.

Plan report progross to
Council cn a quarterly
basi
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Quarterly deliverables per Project- Office of the Municipal Manager

|Steatoyic 1 [Programma:. Planned:: (Opox. o [Capex.. i | Qtr. Ending. 30 Actual Activities v |Qtr Bnding’ 31020 Qtr Ending', .34, Meoasuras:
Theme ; [Objectiver; | h i lend date [ 12014/2015 12014/2015 |Sept. 4. concluded by 307 :[Dect Mar s ! taken to’
Shinck el s il R TERE] DIt [ERISEET I RN i D [ T : : e Cimprove
GG Effective and  [Rigk management [Risk regulalony 30/06/2015 Monitor the Rigk Repulatory Menitor tho Revige the Risk Submit revised Rigk Nong Nong
Efficlent {fremework implementation of tha  |F % is followed  {Impl tion of tho  [M t Policy andiManagement Stratogy
administration Rigk Management but there arg no ¢asas  |Risk Management Strategy . Monlter the  {and Pelicy to Council Risk Management
Policy and report on of Fraud and Corruption |Policy and reporton  [implementetion of the  {for approval by 30 June. Strategy
investigations infe all | reported. investigations into all  {Risk Menagement Manitor the Monthly Reporls
. Fraud and Corruption Fraud and Corruption  |Policy and reporton  [implementation of the Fraud & Corruption
A attivitios on a manthly activities on amenthly  |Investigations into all  IRisk Management lnwestigation reports
basis. basis. Fraud and Corruptien  jPolicy and roport on
activities on a monthly  |investipations Inte all
ba Froud and Corruption
activities on a monthly
GGMTO |Effective and  [Porormance Performante 30/062015 R 250000 Finalisc TOR and TOR submitisd to SCM, {Appeintment of sorvice |Ensure roll-out of Ensure rotkout of None nia Specifications
D Efficient Monitering and  [Management submit specifications to | Speclfications meeting | provider, Dovalop glectrenic PM and glectonic PM and Advert
Raporting Seftware SCM for advertisement |held implementation capacity building of PM [capacity building of PM Appointmant Latter
of electronie PM System programma. officiels to manage offictalz to manage : Sorvice Provider
(o manage the SDBIP. system system pregross ropors
LED Integrated Integrated IDP Stralegric 30062015 Net applicable this Not applicable this Gonduct IDP stratogic  |Not appllcablo this Not applicable this nia nfa Strategic Seasion
Developmental |devalopment Planning guarter quarter sossion by 30 Oclober  |quarter quarter Report
Planning planning Wortishop cirgulate the dralt Altendance Reglster
Strategy phase within 2 IDP strategy phase
weeks of congluding the eirculation
LED/ Develophlgh  [Employee Employeo 30/0672015 Conduct audlt on Annual Performance  |Nat applicabla this Cenduct auditan Not applicablo this Audling of PeEs  |Acting MM 1o Audit raport on
MTQD  |performance  |Performance Performance 201213 Annual Evaluations for 2013714 |quartar 201314 Mid-year Guarter have not been ensure Annual Individual
cutture for a Management Evaluation Individual Performance (has not yet taken place. individual performange concluded due to  Jcompilance Performance Report
changed, Report and submlt Teport and submit raport late and nen- -Audit report on Mid-
diverse, efficlent raport o MM & audit to MM 8 auit submission by yaar individual
and effective committee within 2 commitiee within 2 Dlrectors & performance report
tocal woeks weeks Managers
LED! Develop high  |Employee Performance 30/06/2015 Ensure that annual Annual Performance  |Conductan informal  |Ensure thatamid-year |Ensure thal aninformal |Auditing of PoEs  |Acting MM fo 15t & 3rd Qtr
MTOD  |performance Performance monitoring & assessmont of all Evaluations for 201314 [evaluation of 1st assossment of cvaluation of 3rd have not boon ensure Informal
culture for o Management evaluation relevant employess In - [has not yet takon place. [Quarter Perfonmanco of |employee perdformance |Quarter Performanco of [concluded due to pli Departmantal
changad, the Office of the MM s relevant omployees in - [is conducted and @ rolgvant ompleyees In - [late and non- Individual
divorse, efficlent. congucted. Ensure that the Office of the MM roport drafted by ond 1the Office of the MM s [submission by Performance Report
and effective tha Annual and draft 2 report by |Feb condycted and 2 report |Directors & *Annual Individual
lpeal Performance end October drafted by end April Manragers Performance repert
government Evaluallons for 2013/14 Mig-year Individual
is concluded by end perfarmance report
LED/SR  [integrated Integrated Vision 2030 30i06/2015 | R 5B0 00O Submit Speifications to [A task toam visted the  [Appolntment of service |Draft Strategy circulated [Adoption of 2030 None nfa Specifications
Developmontal | Dovalopment Strategy SCMU for Clty of Joburg for a praviter. Monitor the  |to Departments and Strategy by Councll Adverisemant
Planning Plarning . advertisemant. Meeting [learning session on the |drafiing of the 2030 relevant stakeholders Stakeholder
with Clty of Joburg freld | 25th July 2014, Strategy in consultation (for comments. Arranga ongagement
by ond July. Amarge  |Curmently doing desktop |with 2ll stakehelders.  (sleering commites minutes ’
steering commites resoarch. Arrange steafing raoetings and report Visien 2030 Strategy
Imeetings and report commitee meetings and {progress on 2 menthly Council Minutes
prograss on a monthly roport progress on a basis Stecring Committoe
basis monthly basis Minutes

39



Quarterly am.:.m_.mcmmm per Project- Office of the _scz_n__um_ Em:mmm_,

Strategic, (Capexiit Qe msa:._.u 30 | Actual Activities
Objective 5 |201 .a_.u.o._.... concluded c< 30
pl X X . X H : Sant 4, i} y ; : : RN v :
LED/SR  |{Integratad Integrated 0P review 3040612015 Draft Process plan and {The process planwas  [Conduct Strategic Conclude Integraticn >a§a_mm _o_u for public |Approval by council |None Councll Minutes on
Dovelopmental  {Development submit to Council by 30 dovalopad/ reviewod for |planning sesslon and  |Phase by end Feb and  linput within 10 working  |was dolayed Process Plan
Planning Planning July, Clrculate 201472015 and ftwas  [prioritise projects for  |subrit Draft IDP o days of approval, through the cluster Progress repert per
communily needs to approved by councll on [next financial year by (Council by end March.  tconsolidate Inputs and  |process phase
departments and the 02 October 2014 [end November, Submit |Submit draft IDP 1o prasent lo Councll by Correspondence
facilitate analysis phase project roquests o COGHSTA within ond May, Submit final with Depaniments
review through the Scclor Departments.  (leglslated imaframes  }iDP to COGHSTA Counell Minutes for
Represeniative Forum. within legislated IDP adoption
LED/SR  |Intograted Integrated 0P, Butgo! & 30/06/2015 Monitor compliance to | The process planfer  [Moenitor compliance to - (Menitor compliance to IMonitor comphtance to  [Atthis peintthere  [Alignmentwill be  {Process Plan
Developmental |Development PMS alignment the IDP, Butgetand  |201415was tablod to  [the IDP, Budgetand  (the IDP, Butigotand  Jthe IDP, Budgot and  |are no actual monitored In e {Conespondence
Planning Planning PMS process planand |rouncilonthe 2nd of  |PMS process plan and  (PMS process plan and  |PMS procass plan and {activities unfolding  {implementation  |IDP, budget and
roport progress lo ocleber 2014 Intgrms of |report progress to Teport progross to report progress o because IDP isin  {stage. PMS progress
Coungil MS4~ saction 28(1) Council Coungil, Ensure Coungil the planning stage raports
alignment between {phase 0} in the 1st
budgat and IDP on afr
.umgs_ & Operational
[eler) Increase Revonuo Strateqy for 3040672015 Facilitate the Nol yet dene Draft Stratogy on Draft mﬁ;S on Strategy on Expanding {Collostive Nona Stratogy Expanding
MFVM m.:n_a | Management expanding dovolopment of & oxpanding the revenue |expanding the revenue [GTM rovento base Managoment Effort GTM Rovenue Basa
Revenug base strategy to expand tho ready for stakeholder  |approved by Council by [approved raguired Councii Minutas
revonue base. Repert ongangemants 30 Mareh
progross to Councll on
a manthly hacle,

40



Xm< _umﬂmoq:_m:om Indicators (KPls) -

Om“_om of the O_.:mdﬂ Financial Officer

KPAS

Theme .

Programme |

<o Baseline::
i{end dune,
12014

.362 men, H

30.Sent 14

| Target Mar

<m_.=._nmﬁ5:

R 3 500 000

875000

85D Improve access to  |Electricity R-value of Free Basic Electricity to R 466338 |R 1750000 |R 2625000 [R 3500000 None nfa FBE payments
sustainable ang Infrastructure  |Households
affordable services :

830 Improve access to  |Free Basic % of househoids earning foss that 100% (27352) | 100% (27000) 100%(31128)| 100% (27000 100% (27000 100% (27000)|None niz Indigent register
sustainable and Services R1100 (R2520) served with free, ng Report
affordable services hasic electricity {lolal registered as

indigents)

BSD Improve access to  |Free Basic % households earning less than 13% 15% 13% 15% 15% 15% None nia Indigent register
sustainable and Services R1100 (R2520) with access io free Billing Report
affordable services basic waste removal (lotaf registerd

as indiqents)

BSD Improve access to  |Free Basle Total number of registered indigent 2654 2654 2752 2654 2654 2654 None nfa _:a_mma register
sustainable and Services househelds who received free basic
affordable services water and sanitation (5 formal towns)

BSD Optimise and sustain|Asset Fair value of investment property New inifiative |31-Aug 31-Aug Not applicable [Not applicable |Not applicable |None nla Asset Register
infrastructure Management |determined by 31 Aug this quarter this quarter this quarter Recent Evaluaticn
investment and , Roll
services

GG Effective and Conlract # of monthly contract management 12 3 3 6 9 12 None nfa Contract
Efficient Management  |reports submitied to Council Management
adminigtration Monthly reports

GG Effective and Management  [# of CFO departmental meetings 9 2 3 4 [} 6 None nfa Minutes and
Efficient and Aftendance
administration Administraticn registers of

Cepartmental
meetinas

GG Effective and Regulatory # of budget refated policies revised 17 Not applicable |Not applicable [Not applicable [Not applicable |17 nfa nfz Budget Policies
Efficient Framework annually this quarter this quarter this quarter this quarter Council Resolution
administration

GG/ Increase Financial | Asset Annual Asset verification report 30-Jun Not applicable  [Not applicable  |Not applicable  [Not applicable  |30-Jun nfa nfz Sign Off report on

MFVM | Viability Management  [concluded by 30 June this quarter this quarter this quarter this quarter Asset Verilicaltion

report

Gouneil Resolution |
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Xm< _umlo_.am:nm Indicators ?Qu_mv

Om_nm oﬁ the 0:.9ﬂ _u_:m:n_m_ Om_nm_,

RPAL.

Baseline’
?:n ..E:
2014).

mmlwmu* 14

GG/ Increase Financfal  [Assel Financial statement Management New initiative |31-Jul 31-Aug Not applicable |Not applicable |Not applicable | The were Appointed a Revenue
MFVM  [Viability Management  |Working papers submitled to Budget this quarter this quarter this quarter imbalance service provider iManagement
and Treasury by 31 July between locleanthe  {Working Papers
General Ledger (Asset Register {Aknowlegdement of
and asset receipt
register due to
other non-
assefs related
transactions
and prior year
issues
GG/ Increase Financial  jAssel List of disposal of assets compiled by 19-Mar Not applicable [Not applicable |Not applicable |Not applicable |30-Jun nfa nfa List of Disposal
MEVI__ |Viability Management |30 June this quarter this quarter this quarter this quarter Council Resolution
GG/ Ingrease Financial  1Asset % GRAP compliance on Asset New Initiative |Not applicable  [Not appficable [85% Not applicable  [Not applicable [nfa nfa Audit Report
MFVM Viability Management  [Register this quarter this quarter this quarter this quarier
GG/ Increase financial  {Budget Draft Budget submitied to Council by 27-Mar Not applicable |Not applicable [Not applicable |31-Mar Not applicable |n/a nfa Craft Budget
MFVM _ |viability management |37 March this quarter this quarter__|this quarter this quarter Council resclution
GG/ Increase financial  {Budget Annual Budget fabled by 31 May 27-May [Motapplicable [Notapplicable |Motapplicable |Mot applicable |31-May nfa nfa Budget
MEVM  |viability management | annually this quarter this quarter this quarter this quarter Cauncil resolution
GG/ Increase financial  |Budget Annual Adiustment budget approved 26-Feb Not applicable  [Not applicable  [Not applicable |28-Feb Not applicable [nfa nfa Adjustment Budget
MFVM vighility management by Council by 28 Feb this quarter this guarter this quarter this guarter Council reselution
GG/ Increase financial  |Budget Cost coverage 1 Not applicable  |Not applicable (1.2 Not applicable |1.2 nfa nia Financial reports
MFVM  |viability management this quarter this quarter this quarter Financial viability
calculations
GG/ Increase financial  |Budget Debt covarage 156 Not applicable  [Not applicable 17.5 Not applicable |17.5 nfa nla Financial reports
MFVM  |viability management this quarter this quarter this quarter Financial viability
calculations
GG/ Increase financial  |Expenditure  |% creditors paid within 30 days 100% 100% 100% 100% 100% 100% No submission |nfa Monthly reporis
MRV |vizbility Management of invoices and
cashflow
nroblam
GG/ Increase Financial  |Expendilure  |% Personne! costs / Operating New Indicator |35% 38% 5% 35% 35% Overtime Managers Budget reports
MFVM  |Viability Management  |expenses (excl Salares of paymentwhich [should menage
councillors) is@39% their
instead 0f 25% [subordinates
overlime to
avoid
overspending
GG/ _:nammm financial  |Financial # of Section 71 (MFMA) reports 12 3 3 6 9 12 None nfa Acknowledgement
MFVM abili reporting submitied to NT & PT by no later of receipt by NT &
than 10 working days after the end of PT

fhe month
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Key _umloagm:nm _:Q_nmﬁoﬁm {KPIs) -

0300 9" ﬂ:m 0:_2" _n_:m:n_m_ Officer

KPAS. " |Strategic Programme Baseline .q.mao" mm_ﬁ
ne |Objective: L {end June
Lo 20143 130 sent"14 o :
GG/ Increase financial — |Financizl Timeous submission of annual 28ept"3  |31-Aug-14 01-Sep-14 Not applicable |Not applicable |MNet applicable  [No deviation 30 [nfa Acknowledgement
MFVM  [viahility reporing financial statements to AG and PT & this quarter this quarter this quarter August 2014 _ of receipt by AG &
NT was on Sunday PT
GG/ Increase financial  |Finangial % of AG gueries responded to within 91% Not applicable |Not applicable 1100% Not applicable |Nct applicable |n/a nfa Recards of Augit
MFVM  [viability reporting 3 working days this guarter this guarter this quarter this guarter queries
GG/ Increase financial — |Revenue # of Households billed 22804 Not applicable  {Not applicable [20800 Not applicable 121800 nfa nfa Billing reports
MFVM viability Management this quarter this quarter this quarter
GG/ Increase financial  [Revenue Average % Payment rate for 95% 82% 79% 82% 92% 92% Tariff increases, | Debt Budget report
MRV iability Management  tmunicipal area . payments maoratorium,
. received late  |credit control
GG/ Increase financial  |Revenue Outstanding service deblors fo 37% Not applicable iNot applicable [Not applicable [Mot applicable [45% nfa nfa Financial reports
MFVM  (viability Management  [revenue this quarter this quarter this quarter this quarter Financial vighility
galculations
GG/ Increase financial  |Revenue % Increase in R-value ravenus 3% Not applicable |{Not applicable [Not applicable |Not applicable (4% nfa nfa Report on revenue
MFVM  |viability Management |coffection this quarter this quarter this quarter this quarter generated
GG/ Increase financial — |Revenue % equitable share received 98% 42% 42% 50% 100% 100% Nong nfa Bank Statement
MFVYM _ [viability Management DCRA
GG/ Increase finangial  [Supply chain  {Supply Chain Management Training | New inifiative {30-Jut Not done Not applicable Not applicable |Not applicable Financial to be Invitation
MFVM  [viability management  tconducted for all Direclors & this quarter this quarter this quarter constraints implemented in [Agenda
Managers the second Abendance
quarter Renister

GG/ Increase financial  |Supply chain  {% of bids approved by MM within 80 60% 100% 60% 100% 100% 100% Due to the Exceptional Bids approvai
MFYM  Iviability management  }days after close of tender Salary disparity [surcumstances |SCM process

meelings net to be checklist

repeated

GG/ Increase financial  [Supply chain  J# of SCM reporis submilted te 12 3 3 5 9 12 Nane nfa Menthly SCM
MFVM viability manaqement  jnational treasury reports
GG/ Increase financial  [Revenue i of indigents registered 27352 20000 31129 22000 23000 27 000 |None nfa Indigent register
MV |viahility Management
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O:m:m_é qm_Em_.mc_mm per vﬂo_moﬁ. Oz.; ice of the OEQ Financial Officer

L GEY
Thome

Strategic.
Objectiv

|Capex::

mo._ﬁuo._m

Qe m_:_:._u 30

Qtr-Ending " 31

Qtr: m:&...u 30

Ensure the rovised 5-

BSD Oplimise and | Infrastructure 5 Yoor Capilal 304062015 Roviow the 5-Yoar 5 yoar capltel Reviow the 5-Year 5-Year Capital 5Yr Capital
sustaln PFlanning Investment Capital Invest Investrent "t |Capital Invest ‘Year Capftal Investment framework Investment
Infrastructure framework framework framework drafted  [framework _25 siment framowork |approved with the Final framework
investment to be included In ! insluded in the dratt |IDP.
and cen; tha 0P, | [Tnl=]
GG Effectve and  [Management and |Purchase office |30/06/2016 R 300 000]Not applicabla this Not applicable this [Not applicable this Puchase furniture and |Puchase fumiture and INone nfa Payment advice
Efficient Administration furniture and quarter quarter guarter aquipment oquipment
. adminiztration Equipment for
fhes CEQUs offisn
GG/ Increase Asset Assals 30/06/2015 | R 2000000 Monitor asset The serviee Menltor asset Monltor asset Moniter asset None nfa Cerraspondence on
MEVM Management Managemont management by the  |provider Is belng - [managementby the  |management by the  {management by (he angagement
Senvicos service provider and  |managed and the [service provider and  [sarvica providar and  [service provider and 5essions
ensure skills ransfer,  [skills such as ensure skills ransfer.  |ensure skills transfer,  |ensure skills transfer. Monthly reports
Report monlhly calculationof | [Report monthly Report monthly Report monthly. Assel Managament
depraciation and Ensure that 70% of the Report
praparation of audit quaries raised by Audlt Report
journals for othor the AG are rasolved by
assets and wark In 30 June,
progress
GG/ Increase Budget Budget draling  |30/06/2015 Ensuro that Budgot  |inputs to the Monitor agherance to  [Menltor adhorance o |Monitor adherance fo  |None nfa Budgot Process Plan
MF¥M  {Financial Managomont Process planls process plan the budpet process  [the budpet process  |the budget precess Monthly Butlgat
Tabfllty submitted to the (DR |inalized on plan, report progress  Iplan, report progress — |plan, report progress Reports
office fer incluslon in - |15/7/72014 and on a monthly basis and jon a monthly basis and|on a monthly basis and Proofl submission
the IDPBudgatand  |submitied to IDP  [manage deviations.  jmanage deviatlons.  |manage deviations, Correspendence of
PMS process plan by 1 [office for insiusion sngagements
Augusl. Ensure the IDPBudget
allgnment with the IDP |and PMS process
and menltor adherance |plan.
to the tmoframes
GG/ Increase Financlal Operation Clean [30/06/2015 | R 500500 iManage annual audit  |Audit proparation  [Support the finalisation |Crafting and approval {implementation of the | None nfa Council Minutes
MFVM  [Financial reparting Audi and timeous response [process monllored fof Annual Audit of Audit Aclion Plan  Audit Action plan, Put approving Audit
on audlt queries [AFS |requast for processes in place for Actlon Plan
2013/14). Monitor audit|information audit preperation Audit Report &
preperation processos [attonded to Managemant repert
) timockwusly and Appolntment Letter
audlt findings will {if applicable)
be responded to In
GG/ Ingredse Financial viabilly {5 Year Finpncial |3C/06/2015 Not applicable this Not appll this tAssess financi Submit 5 Yoar 5 Year Financial Pign  {nfa nfa 5 Year Finan
MFYM  [Financial Fian quarter quarter performance during  |Finangial planlothe  [approvod with the Final Plan
ty 2013/14 and roview  {MM for inclusion in tha |IDP by 30 May, Correspondence
the 5-Year Financial  |draft IDP,
Plan_arenrdinaly
GG! increase [Financial Viabilty [Cash flow 30/06/2015 Iaonitor cashllow Cashilow slatamant] Manitor cashiiow Moniter cashflow Monitor cashflow None n/a Monthly Reports
MFYM  [Finangial management {liquidity) and Report  jprepared on a iquidity) and Report  {{kquidity) and Report  |(liquidity) and Report Fin Cluster Minutes
Viabllity manthly to Caunell monthly basis manthly monthly monthly ’
GG/ Ingrease Financial Viebllity [Costrecovery  [30/08/2015 |R 400000 Monitor performance of Continued eregit — [Monitor parfomrance of|Monitor perfomsance of|Menitor perfomranca of|None na
MFVM  |Financlal the service provider in eontrolin ling with  [the service provider In- [the servico provider in the service provider in
i ling with the SLA. policy and SLA line with the SLLA, ling with the SLA. line with the SLA,




Quarterly Qm__iwqmc_om per Project- Om_nm of the Chief Financial Officer

Programme

Planned - [Qpex -,
nn‘_é_»o._m

end a_.uno 3

Qér Ending 30

A Qte m:a_:u u

atr. m:u_:o 31

Gt m:q_:a o

Means of
verlfication k

Financtal Viabillty

warking days of close
of tender

Financlal System |30/06/2015 Comprohonsive Asset Manager Comprehenshvg Comprehensivo Comprehonsive Attendance reglsters
Improvemant systom onolysis and  |atlended GRAP  Isystem aralysls and  [system analyslsand  [system anelysis and of kraining sassions
official training GRAP  |training efficlal training official training official training
TRAINING
Rovonue Revenue 30H08/2015 Menitor Rovonug 1Manitor Revlsa rovenue Menitor nfa Council Minutes
Management onhancement Implomentation of the I mant impl tation of the |enhancement strategy [Implementation of the Ravised Ravenue
Strategy revenue enhancement [through credit revenue onhancement |and submit lo Councll [revenue enhancemant Enhancement
sralegy control and pra-  [strategy strategy srategy
pald electricity
Inerease {Revenua Revenue 30/06/2015 lanitor revanue billing [Menthly billng on  {Manitor revenua billing [Monitor revenue billing (Monitor revanug billing na Signed off Monthly
Financial [Management protection systemand reporito  [the 1stof each systorm and reportto | system and reportic  [system and report to raports
Miahlline Councit month Councll Conaell Coungil
Increase Supply chaln Supply chain 30/06/2015 Assess tha existing  |SOM reperts is Report quarterly on  [Report quartedy on  |Repart quarterly on nfa Supply Chain
Financlal management functionality SCM process fo used to deter progress made on progress made on progress made on Managment Action
i determine problam the SCM improving functionality [improving functicnality [improving funstionality Plan
areas. Drattabiste!  {functionality, based on the basad on the based on the Supply Chain
criteria {o measure submitted to established critoria ostablished critoria.  |established eritorla Functianality
SCM process Gouncllona Review SCM Pelicy Checklist
functionality and monthly basis and submit to Councll SCM funclienality
- submit an action plan by 30 March Progress reports
to improve SCM
processos o Mkt by 30
July. Report quarterly
on progress mads on .
improving functionality.
Incroase Supply chain Supply Chain 3040672045 Ensure that a Flxed sechoguled  |Ensure that notice of  |Ensure that notice of  {Ensure that notice of SCM gommitteas  |Programme of BEC
Finangial managemant committee programme of BEC &  |doveloped for BAC [mostingsis glvan 5 meelingsis given s [meetings s given 5 are being & BAC maslings
Viahillty management BAC meatings is I sitonaficed day |days priorto BAG & |days priorto BAC & |days priorto BAC & monilored Invitetions
drafted circulatod to ol [and electronic BEC mastings. BEC meotings. BEC mgblings. Minutes
stakoholdors by 10 reminders wore Minutes of BEC Minutes of BEC Minutes of BEC Altendance
July. Ensure that diarised to remind  |meetings to be ready  |meetings to be ready  {moetings 1o bo ready Registors
notico of mecting members of this  |for BAC withln 5 days. [for BAC within 5 days. ifor BAC within 5 days. Blds Register
given 5 days priorto  [meating, BEC slts  |Ensurg that all blds aro |Ensure that all bids are |Ensura that all blds are
BAC & BEC meatings. [on an adhoc bagls |evalualed within 10 [ovaluated within 10 |evaiuated withln 10
Minutes of BEC depanding ot the  |working days of clese  |working days ol close  Iworking days of close
moatings 1o be ready  |avallability of bids  |of tendor of tendor of tendar
for BAS withln 5 days. |and memibers, BEC
Ensure that all bids are |members ars akso
evaluated within 10 [on an adhoc basls




_Am< ﬁumlo_._smsom m:g_nm»o_.w :ﬁu_&

Oo%o_.m,ﬂm Mm_.,:nmm Dm_om::,_mﬂ

KPA[
LT B S S R |20 Seot'4 B
B3SD Develop and buiic Capacity building [# of employees successfully |172 50 72 23 employees WSP
skilled and and Training trained were trained for Approval by MM
knowledgeable MFMA,& 48 Attendance
workforce councillers Register
trained on
Basic
Computer Skills
B8sh Develop and build Capacity building |Work place skilfs plan 30-Jun Net applicable |Not applicable {Not applicable |Not applicable |30-Apr n/a nia WSP
skilled and and Training submitted to LGSETA by 3¢ this quarter this quarter this quarter this quarter Aknowledgement
knowledgeable Apr of receipt
workioree
88D Develop and build Capacity building {# of officials successfully |21 Officials Not applicable [Not applicable Not appficable |Not applicable (23 nfa nfa CPMD Training
skilled and and Training completed minimum this gquarter this quarter this quarter this quarter Results
knowledgeable competency levels MFMP Training
workiores results
BSD Enhance sustainable |Youth, Gender & {# of Jobs created by 116 128 306 258 387 516 Nene nfa Censolidated Job
environmental Disability support iMunicipal Capital projects for creation reports
management and youth
social develonment
BSD Enhance sustainable [Youth, Gender & [# of Jobs created by 39 178 402 358 833 710 None na Consolidated Job
environmental Disability support |Municipal Capital projects for creation reports
management and , {women
sorial develonment
BSD Enhance sustainable [Youth, Gender & J# of Jobs created by 2 7 7 13 20 26 None nfa Consolidated Job
environmental Disability support {Municipal Capital projects for creation reports
management and disabled persons
social develonment
GG Aftract anc retain the tHuman Rescurce [# of budgeted fevel 0-6 140 143 143 146 149 154 None nfa Staff
best human capital to  [Management positions filled establishment
become employer of
choice,
GG Attract and retain the  |Human Resource |[# of people from 27 27 24 27 27 27 Filiing ofthe  |Vacant position (EE report
best human capital to  |Management employment equifty targel vacant should be filled
become employer of groups employed in the 3 positions as s00n as
choice highest fevels of (Director: PED |possible.
management in compliance and Manager
with EE plan Communication
) will -
contribute in
addressing this
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Key Performance Indicators Ax_ummv

Oo_ﬁoa;m wm_.Somw Umvmnam:n

KPAS:: mﬂ..‘m.__ﬂnm._m. , : m:mﬂmm K
|Objective
3 S , , wom..mc».i
GG Altract and retain the  |Human Resource |Number of Section 57 posts {1 0 1 0 PED Director  [adherence 2 Staff
best human sapital to |Management vacant for more than three Position vacant.|timeframes as |establishment
become employer of months Turnaround stipulated on
choice time for filling of |the regulations
Yacancy for appointment
elapsed as per |and conditions
the Regulations |of employment
for Senior
Managers
GG Effective and Efficient |Human Rescurce [# of OHS committee 13 1 3 2 3 4 None nia Notice of meeting
atdministration Management meelings Aftendance
Register
: Minutes,
GG Effective and Efficient |Labour Relations |# of Local Labour Forum 4 3 4 8 9 12 Exceeded nfa Notice of meeting
administration {LLF) meetings target Minitues and
attendance
reqisters
GG Effective and Efficient |Council Support [MPAC oversight reporton  |28-Mar Not applicable |Not applicable [Not applicable |31-Mar Not applicable |n/a nia MPAC Report on
administration Annual Report submitted to this quarter this quarter this quarter this quarter AR
Council by 31 March Council Minutes
GG Effective and Efficient |Councit Support |# of Council meetings hefd |10 1 3 2 3 4 None n/a Mintues angd
adminigtration fformal) attendance
registers
GG Effective and Efficient |Council Support [# of Exco meetings held 21 7 5 12 19 26 None nfa Mintues and
administration attendance
registers
GG Effactive and Efficient |Councll Support [# of Cluster meetings held |54 27 21 54 81 108 None nla Committee
administration :
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Oo_.uoqmﬁm mmz_omm UmvaBmi

Key _umlo_.:‘_msoo _3Q_omﬁo_.w :A_u_m;

mﬁqmnmmmn. :|Baseling;

L 120143 30'Sept! .E. R ‘ : aten
mmmoﬂzm m:a Effi gm_._ﬁ Information #IT Help desk incidents New indicator {400 513 400 Calls are AnICT Statistical report
administration management altended fo logged heipdesk call

telephoneically [logging
andthreuhg  Jprocedure was
email. Calfs are fwritten on a

) not register on  |procedure to

: the help desk  juse when

. systems but areflogging calls.

recorded on T
technician daily
activities
template.
GG Effective and Efficient information # ICT awareness campaign | New indicator |Not applicable |Net applicable [1 Net applicable (2 nfa nfa Programme
administration management this quarter this quarter this quarter Invitations
Attendence
Reqister
GG Effective and Efficient |Information IT policy approved by New indicafor |30-Sep IT policy not  {Not applicable |Notapplicable |Not applicable |IT policy The due date  |IT Policy
administraticn management Council by 30 Sept approved this quarter this quarter this quarter workshops has been Council Minutes
were shifted to the
postponed due |30th of
other Council  |November
mestings 2014
GG Effective and Efficient |Information IT Disaster Recovery Plan | New indicafor |30-Sep DRP not Netapplicable [Notapplicable |Not applicable |IT policy The due date  |Disaster Recovery
administration management approved by Councit by 30 approved this quarter this quarter this quarter workshops has been Plan
Sept were shiffted tothe  |Council Minutes
postponed due |[30th of
other Council  [November
reetinng 2014
GG Effective and Efficient |Information % Antivirus Palches and New indicator 180% 80% 80% 100% 100% None nfa Scraen dump or
administration management Windows Updates Print Screen
GG Effective and Efficient |Information % Broadband Availabillify in | New indicator |100% 100% 100% 100% 100% Statistical A call was Broadband
administration management Sateliite offices report could not |logged with Statisical report
be drawn from [Banzinetto
the Broadband |repair the
System. Broadband
reporting
marila
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Key Performan

- Corpora

Strategic KPL |
i : e R : 20°Sept "4 , : ST
GG Effective and Efficient |Legalsupport  |% SLAs signed within 10 14(92)% 100% 100% 100% 100% nfa SLA register
administration days of receiving
aceeptance
GG Effective and Efficient |Legal support  |% of SLA's concluded within {14(92)% 100% 100% 100% 100% 100% None nia SLA register
administration 5 days after information
proviged
GG Eifective and Efficient |Management and [# of CORP departmental 1 1 ] 3 4 6 Meetings were |The stheduled [Minutes and
administration Administration  [meetings not held due to |programme of |[Attendance
other Deparimental  (registers of
commitments of|meetings wil  (Management
Council, adhered to meetings
during the 2ngd
alid
GG Improve stakehcider  |Communication  [# of media briefings 2 1 1 Z 3 4 None nfa Notice of media
satisfaction arranged briefing
Aftendance
Reaister
GG Improve stakeholder  |Communication  |# of newsfetlers produced |0 1 1 2 3 4 None nla Publications
satisfaction
GG Improve stakehoider |Communication [# of statutory provisions 23 12 12 12 12 12 None nfa Printscreen of
satisfaction (website) complied with as placements
contained in Section 75 {a-l) Website update
of MFMA within 5 days of register
anproval
GG Improve stakeholder  |Public # of Mayora {iocal} imbizos |0 3 0 5 8 10 Programme re- [2nd quarier Minutes and
satisfaction Participation held scheduled by  |programmeis  [Attendance
pelitical waiting register
management |approval of
PML
GG/ Develop and build Capacity building | % municipal budget for 0.17% Not applicable |Not applicable |Not applicable |Not applicable 1% nfa nfa Approved
MFVM  [skilled and and Training implementing Workplace this quarter this quarter this quarter  [this quarter Departmental
knowledgeable Skills Plan budget 31 May
waorkforce 2010
GG/ increase financial Budget % of CORP deparimental  |113% 25% 2% 50% 75% 100% None nfa Monthly financial
MFVM __ viability management budaet spent budggt reports
GG/ Aftract and retain the  jHuman Resource |% Staff {urnover 3.5% Not applicable [Not applicable |Notapplicable |Not applicable [6.6% nfa nla Staff
MTOD  |best human capital to {Management this quarter this quarier this quarter this quarter establishment
become employer of
choice
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Key Performance indicators :Qu_ﬂ

Corporate Services Umnm.ﬁ:m:ﬂ

KPA/.
Theme

Baseline

cActual
>,n§m<mo_
30 Sent 14

GG/

Aftract and refain the

Human Resouree

% Empioyees fhal are 30.8% 36.2% Employment

MTOD  |besthuman capitalto [Management  |female Equity report
become employer of
cholce.

GG/ Aftract and retain the  |Human Resource|% Employees that are youth |28.6% 28.0% 24.4% 29.1% 31.0% 35.0% Mest Offering of the  [Employment

MTCD  |best human capital o [Management employees are |Mayor's bursery|Equity report
become employer of reaching the  |to youth
choice ceifing of the

voudh bracket

GG/ Aftract and retain the |Human Rescurce{% Employees thet are 2% 2.0% 2.3% (18) 2.1% 21% 2.2% None n/a Ermployment

MTCD  [besthuman capital to {Management  |disabled Equity report
become employer of
choice

GG/ Attract and retain the  iHuman Rescurce {# of critical posts filled (MM, 4 8 2 8 ) 8 Timeframe Ensure Staff

MTOD  |best human capital to [Management CFO, Engineer, Town elapsed as compliance to  |establishment
become employer of Planner, Communications, stipulated on  [the HR
choice CORP) the regulations |Provisioning

(Dtrector: PED) |policy
and GTM

Policy

(Manager:
Communication

GGI PP |Improve stakeholder  [Ward # of monthty ward 408 102 127 204 308 408 None nfa Register of Ward
satisfaction Committees commitfee meetings Committee

Meetings &
Minutes

GG/PP  |Improve stakeholder  [Ward # Fully functional ward 34 34 24 34 34 34 None nla *Minutes of Ward

safisfaction Committees committees committee
meetings
*Consolidated
Monthly Ward
ronarts,

GG/ PP [Develop effective and {Ward i of Quarterly Summarised [0 1 1 2 3 4 None nla *Consolidated
sustainable Committees Ward Commiltee reports Ward Commiitee
stakeholder relations circufated fo Dirsctors Reports

*Circulation
pofices
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Quarterly deliverables per Project- Corporate Services Department

Planned: [Opex: [ Capex & Qe Ending 3007 [ Actual Activities 7 | Qtr Ending, 1 300 | Qe Ending:» 31700
ond date 120142015 2014/2015 |Sept 114 5 [conchided by 30 - Dac 14

BSD Enhance Spechal Special 30062014 {R 350000 Engure that GT™ “Quarterly Local Youlh  [Ensure that GTM Ensure that GTM Ensure that GTM Special Programmes
sustainable Programmes Programmes coordinales Calender  [Gouncil plenary wos held fcoordinates Calender  [coordinates Calender  [coordinates Calender Activity Plan
cnvironmental Management days for special on 15/08/2014 days for special days for spocial days lor special Invitations
managemant programmes and are  ["Subinitted disabllity and |programmes and are  [programmes and are  |programmes and are Minutss/Reports and
and soclal mainstreamed youth audit mainstreamed mainstreamed mainstreamed Attendance Registers
development *NYDA Youth Economic

& Social Dlalogua was
done on 26/08/2014

. *Menthly reports for
ETDP SETA youth
development Tearmnership
submitied.
“§ youth recruited for
Public Works NYS Beller
making skils
development.
“Women's month
celobration activitios on
2310872014, 2000812014
land 010672014

BSD/  [Developand  |Capacity building  |Workplace 30/06/2015 [R EB4 725 Implement approved We have tralned 72 Implement approved Conduct an annual Finalise the Workplace  [None niz LGSETA Claim form

MTOC  |build skilled and jand Training Skifts Plan Work Place Skills plan.  [employees including Work Place Skills plan.  jtraining needs Skills Plon and WspP
knowledgeable Procurement of service  |councillors. The teaining [50% Expenditure assossment (audit) by {implement, Submitto LG ATR - proof of
workforce praviders interventions which they February, Consclidate [Seta by 30 June 2013, submission

were trained on is training needs into the | Develop a training
MFMA, Bagic Cémputar Work Place Skills Plan.  {implementation plan by
Training and Esséntial Implement approved 130 June 2014,
Cemmerical propery. Work Place Skills plan.  [implement approved
75% Expenditure Work Place Skills plan,
100% Expenditure
Submission of ATR by
GG Effective and  [Information proofing 300672015 | n/a R 500 000 Dratt spocifications and  |Specification drafled  [Appointment of a serviee (Monitor the installation of |Inslallation completed  [None nia Specifications
management {Environmental submit o Supply Chain pravider for Fireproafing [the Fireprocfing Appointment letier
monftoring for procurement pracass in the server roem [Environmental Proof of payment
syslem) sompleted Moniloring System)

GG Effcolive and | Information T equipment  |30/06/2015 (R 2500 000 Draft specifications and  |Laptops and Tablets Appointment of a service |Monitor the allocation of |Monttor the aligeation of |None nfa Specifications
Efficient management submit lo Supply Chaln [spesifications drafted  |provider for the provision |1T equipment to IT equipment to submission fo SCM
adrministration Tor procurement process |and submittd o SCM. [0 1T equipment Appointment letter

Symantee licenses {Laptops, Cesklops etc). Astet Register
procured. IT Equipment |Delivery of equipntent update

thal leased by Council Proof of payment
procured, Two (2)

tprojectors and one(1)

moblle projecier screen

GG Effective and  |Management and |Purchase office |30/06/2016 R 300 000) Procurement of fumiture [No reguest reccived Procurement of fumniture [Procurement of fumfture |Procurement of lumiture (None nla Invoices & Proof of
Efficient Adminisiration furniture, and books as and when |during the 1stgtrio and books as and when |and books 25 and when |and books as and when payment
administration equipment and the nead requires purchast huniture, Lhe necd requires the need requires the need requires Asset Register

beoeks for the update
Corporate

Services .

i :
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Guarterly deliverables per Project- Corporate Services Department

KPAL [Strategic”: " [Programm Opex:idc [Copex i o QtrEnding. 300 | Actual Activitics [ty Endling::31 27 [Qte Ending 13015 Reason for
Theme | Objoctive A 2014/2015. 120942015 [Sept 14,0 concluded: by 30 Mae' 5. ‘deviatio
IR RN : . S : A s D [ A leapt g : EEE SERHENS i ! el :

GG Effective and  [Regulatory Pramulgation of |30/06/2015 Ensure that by-laws are {20 By-Laws worg Ensura that by-laws are |Ensure that by-laws are 1Ensure that by-laws are |None Govarnment Gazette
Eificient Frameowork By-laws. promulgated. Monitor  freviewed and 5 were promulgated. Manilor  [promulgated. Monltor  ipromulgaled. Monitor Invitations to and
administration the public participation  {newly promulgated the public participation  [the public participation  jthe public participation Minutes of Public

precess and finalise by- process and finalise by- [process and finalise by- jprocess and finalise by- Participation sessions|
laws for promulgation. laws for promulgation  |laws for promulgation  llaws for promulgation

GG Improve Communication  |Communication 130/06/2015 Ensurg that Communication Policy & 1Policy and Strategy Ensure that all Official  |Submit revised Awziling National  |To be revised in  {Rovised
stakeholder strategy Communicalion Policy  |stralegy nol yet revised, Japproved by Council,  |communication activities {Communication policy  [State of the Nation  |the third quarter |Cornmunication
satisfagtion ond Strategy is rovised  |Officisl communication is {Ensure that all Official — |are in fine with the and strategy to Councll  |Adress Strategy and Policy

in consultation with Heing menitored communication activitios [approved siralegy for approval by 31 May. -Coungil Minutes
Couneillors and are in line with the Ensure that all Official

Departments, Submit approved strategy communication activities

Policy & Strategy to are in ling with (he

Clusler. Ensure that all approved strategy

Official communication :

activities are in linc with "

GG Imgrove Public 30i06/2015 Ioniter the drafting of an|Not done Monitor implementation  |Monitor implementation  [Monitor impl tation {Political re-alig The Strategy will |Integrated Public
stakehelder Participalion Participation Integraed Public of the Infagrated Pubke [of the Inlegrated Public  [of the Inlegrated Public  jaflected the be reviewed Padicipation
satisfaclion management Padicipation programe in Participation Programme |Participalion Programme |Participation Programme |programme dusing the nexd  [programme,

consultatoin with all quarter. Invitations
Departments and fnalise Attendance Repister
by end July. Moniler

H=) tnling,

GG /PP {Improve Ward Committces [Ward 3010672015 Moniter support given to |All 34 Wards are Monitor support given lo {Monilor support given to |Monitor support given to |None Nong Monthly WG reparts
stakeholder Committecs ward commitlees ensure |efiective. Monthly ward commitlees ensure |ward committees ensure |ward commitiees ensure Correspondence with
[satisfaction Fungtionality that monthly reports are [reports on wards. that monthly reports are {that monthly reports are [that monthly reports are Departments

submitted and service  |submitted to Councll submitied and service  |submitled and service  |submitled and sevice
. delvery issues dirceted delivery issues directed  |delvery issues dirested  {defivery issues directed
. to the relevant to the relpvant lo the relevant ta the relevant
department depariment department depariment

LED/SR {Integrated Neigbourhood Rural Broadband|3006/2015  |R 1262000 Maniler the appointment i Confractor not vet Manitor the Canstruction [New reception tower  |New receptiontower [The specification A new NDPG Progress
Developmental [Development (NDPG} of a contractor and the  {appointed fpr of a new reception fower, jcompleted. completed. was inadequale, specificationto  |Repors
Planning lhe construction of new  {gonstrutting a new Tc be completed by be drafted GSD monthly repert

reception tower. Report |reception lower. December. Report according te the  [Minutes of NDPG
progiess to Coungil progress to Council best practicas  |meetings
and user
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- Key Performance indicators (KPls) - Community Services Department
KPA: ‘| Strateglc KPF | Baseline {end. -1 Target Sept 14 Actual argot Dec:t14°| Target Mar 15| Target Jun:'l
Theme: s I R June.2014). u i Achleved 20 iR : .
R L i N : : LSenttid
BSD Effective and Efficient  |Salety and # of theft cases from councdl |4 0 0 0 0 0 None Thefl & damages
administration Security bulldings register
Bolies Case numbar |
BSD Enhance sustaingble  |Environmenta!  |# of coniravention nolices New Indicator Nol applicable this  |Notapplicable ihis |40 Not applicable this |75 nfa nfa Contravention
environmental MHeaith issued fo improve level quarter guarter ' guarter Nofices
management and social Jmanagement cempliance to Environmental i
development wanagement legislation (5
{nermal trngineh
BSD Enbance sustainable  [Environmental | % compliance to the 5% Not applicable this  (Not applicabla this  [Not applicable this  Not applicable this  [80% nfa nia Environmental
envirormental Heaith environmental legislalion quarter quarter quarter uarier Checklist
management and social |management  |checklis!
dAraelnnmpnd
BSD Enhance sustainable  (Environmental % of walor sampies that 79% 80% 80% 80% B0% 80% Nene nfa Water quality lab
environmental Health comply with SANS 0241 reports
management and social (management
douplosment
gsD Enhance sustainable  |Parks and Opan |m?® of Parks and open spaces 2006 647 20086 647 225005 2006 647 2 006 647 2006547 [ There were no Contractors were  Parks maintenance
envirenmental space maintained ’ private conkructors |appointed to cut  [schedule
management and social |Management to assist with the  |grass and slash
development work. Only Parks  [once-off and there
persennel did the  |is tender process in
work with less place (o appoint
machines, contractors for the
BSD Enhance suslainable  |waste Revalug spent on wasle R 54079524 |R 13500000 | R 14408351 {R 27000000 |[R 40500000 (R 54000000 | None nfa Budget reports
tenvirgnmenial Management management (collection &
management and social transporlation, streelcleansing,
deunlnnmant sublic fnilntsl
BSD Enhance sustainable  |Waste # of sorvice areas {rural 7 7 7 7 7 7 None nia Sect 25
environmentat Manayerment  |wasfe) sericed (EPWE) Registrations {Wasle
management and social Act)
development Waste Kl scorecerd
Inrarnn
BSD Enhance sustainable  [Waste % Households with access (o 1% Not applicable this  |Not appliceble this | 10% 10% nfa rfa Calerogry Tarifl
environmental Management  [hasic fevel of solid waste quarler quarter summary
management and sogial manegament senices Eilling reports
deunlonoaent
BSD Improve access to Licensing # of complaints received New Indicator 0 4 0 0 ol Customers Matter was Complaints register
sustainable and Services regarding beensing and testing complaining about  [discussed it with
affordable services services rude officials the affscted officials
BSD Improve access to Traliic Services | Traffic fine coflection rale 0% 0% 7% 0% 0% 0% Dpt. Did not have a | Temperary Revenue reports
sustainable and [{Rend value roceived for dedicated cashier  [amangement wilh
alferdable services fings/ R value of fines issued to collect paymenis Service Provider to
as (%) & Fost Office Strike recaive payment &
delayad delivery of |Roadblock bus
notices assisting with
taminding offenders
BSD Improve aceess lo Traffic Services  [# of planned road blocks with 0 1 5 2 3 4 None nfa Roadblock schedule
sustainable and SAPS Reports

affardable sprvices
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Strategle.

Programme:’

Strategic KP[ -

Baseline (end

Key Performance Indicators (KPis) - 0.@33::5 Services Department

| Target Des 114 | Target Mar 15

iTarget Jun

Means of.

the GTM economy

Works

cregled through CSD projects

7| Qbject ; 2
GG Effective and Efficient  |Management  j#tof CSD departmental Timeconstraints Minutes and
administration and meetings since Diractor is Atlendance registers
Administration Acting MM of Departmental
e

GG/ Increase financial Budgel % of deparimental budget 101% 25% 28% 50% 75% 100% None niz Monthly financial

E_wmg»' manapament  |spen), burdaed renods

LED Increased investmenlin {Expanded Public [# of EPWR work opporturities  |247 105 244 210 315 420 None nig Project reports
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Quarterly deliverables per Preject- Community Services Department

KPAS .. [Strategic . [Programme: Planned jOpax:: Capes | QEEnding 30 Sept | Actual Aetivities 1 |Gtr Ending. 31 Dee Medsures. faken to | Menasiof.:
Thoma |Cbjectlve:: | : : and-date: 12034/2015 " 201412015 |40 “Jeoncluded by, 30 Sopt 1455 : v x ' S g v
J HEE e bR AN ; Lo e AR o : . Dl HEEDE !

BSO Enhanco Envronmontal | Enuirommontn! 3006015 Enaure thal Environmental | lInspection han boen done  [Enauro that Environmontal  [Enaure that Environmental | Ensure tha! Environmeniaf Environmental
sustainnble monagoment  [Hoaith Health law enforcament [s | and nollces have been Hoalth low enforcomontis  [Health law enforcomant le  |Mealth Taw ontoreoment g Hoallh Management
envlronmental Sarvices implomented In urkban arcas, |iestied for non- complaints  [Implemented In urban arane. [implomented In urban arens. [implomanted in Urban ateog, Plan
ranagement and Submil reporte: 1o Councll on \mootingn wih stakeholdors Monthly Reports.
soeil non-complinnca Inouas hove baan held lor
drwolopmeant orvironmental hoabh law

BSO Enhnnce Librory Sendeos (Library 006015 | R 10352 578 Craure thal Libmoror ofg - 129853 Users 18088 |Ensura that Lbrarlos are [Eneure that Libradee nre - |Ensure that Lbratles o [None néo
susininable monafoemont wolt monaged. Report on the] Booka clreulalod  The woll managed, Repod on the fwell managed, Ropart on the [woll managad. Report on tha
cnvlronmantal number of books clrculaling {Shituvane Library opened  tnumber of booke circulaling [numbar of books glieulating [numbr of books circulating
manngemenl and and rurnbor of users unofficlally on 168118 nd number of usars and numbor of Lsers and number ¢f usars Monthly Reports
soclal

BSD Enhance Malntonance  |Parks Eopon  [30/06/2015 Engurt that Pntks, 225005 oquore talors aro | Enure tht Parks, Encura lhat Parks, Ensura that Parks, Only 225005 square Contruciors oo Parks Davelopment

and upgrade of [space policy Comelerles and Open cul, izl than the lorget  (Cemeterlon and Opan Comolerict and Opon Cometerlos ond Open malors were gut ctond |nppointed to clean ence, [Polley
onwvironmaninl  fparke ond open |davolopmon! cpacos ored malnialned In | 2006647 due fo lnck of spoces ared malntained in - |spacee ared malntained In - lepaces ared maintoined In - |of 2008647 dus 1o lack offwhlle lhe tender procens [Maintenanea Plan
manngemonl and fspacas rncardanes o the npprovad |contrlietors ond loss occordance (o the approved [nccordanco to the approved [accordanca o tha approved jeontreutars and thal e fis In phace to cloan for 3 [Inspection
socinl Policy and malntonanca machinet, Pofiey and matnlenance Policy and malntonanco Policy and malnlenance diviclon have loss yonrs. Mndo follow up  |chocklist:
developront plan. Reporl eh progress plan, Roporl on progross. | plan, Reporion progress  |plnn. Roport on progross {machinas, Parke drall — [with sogrilorias oond ce. [#Monthly Roporte
Implamentabon wilth implamen with implementation wilh Implomentrilon policy waz nont lor the directors roquosting

commonts to all comments on the

deparmontz butenly 2 [eubmitted parke poliey,

Doporimon! commonlod

B30 Enhanea Warle Bulk Contalnor (30062015 | nia R 75000 |Doterming npeclfications | Specificalions wan Draft Spoctil und Ad Procuroment of bulk Nona n/n Spocifications
susininable managomant | ol Tzanoen doloamined submlt o SCM appoiniment o sonvice conlninar Advorlisameont
enviroements! Sontom Toxi providor Appointment letior
manngernont and rank Proof of poymont
ool Updated Ansel

BSD Enhanco Waste Bulkrecycing 30862015 | nin ! 180000 [Delormina spectiicallons | Specifications was Draft Spocihcationa ang | Advottisemont ohd Procuremant of bulk None nia Spacifications
rurininable mnnagement  |bins dirtormined rubmil ko SCM Appointment a sarvice conlanor Advarllsemant
environmental provider Appolniment lotor
manngement and Proof ol payment
rocint Updatad Assal

BSD Enhonce Waaly Korboldo 30062015 [ nfa R 50000 [Delorming speciiientlons  [Specifientions wag Dralt Specllications and | Advorlicomant snd Procurcmant of bulk Nong nfn Spectfications
curininnbln managoment | Removals determined nubmil to SCM appeltimant a servico contalner Advoriicoman!
environmantal Purchi:cing providor Apsolaimont latior
manngetrent and Bulk-hing Frocl of payment
noclat Updelod Assol
el Lot

50 Enhanco Wnste Purchfizo 12 [J00G2015 | nin R 10000 |Deferming spoclficallons  [Spociicallans was Draft Spaclileatlont ond Advorlicoment and Procuromant of bulk Mong n/n Specieations
aurtaleable managemant  |High Prossurg dolerminad bl o SCM appoirtimon! a carvico contalner | Advertizoment
orraronmantnl Clannor providor Appointmonl lotler
maangemont and Procl of poymant

Updniod Asaal
BSD Wnsto Purchese of 1 2 (30062015 | nin R 200000 |Detarming spociic |Speciflentions was Draft Spociflentionp o Advertisement ond Procurament of bulk None nit Spocilicntions
managamant  [Log-cpliiter detormined submlt o SCM appointmont n carvlce contalnar | Advartaamaomt
onvironmentol provider Appaintmont Tetter
managoment and Proc! of prymant
roclal Updated Asnel

850 Wnsto Purchosn of 2 x]30/062015 | nin R 10000 |Determine spocki % |Speeficalions was Draft Specifientions snd Advertisernant and Procuremant of butk None nin Spocifienilons

monagomont  [Chain- saws doiomiined nubml 1o SCM nppointmont a porvico eonialrer & dvartizemant
onvironmental provider Appointment !otlor
managoment and Pronf of paymont
sl Updalod Ascot
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D:m:m_._u_. deliverables per Project- Community Services Department

KPAI [ Stradegle o | Programime. LjQer m:n.:a A0 Sept | |Actual Activities, Qtr Eading 231 Doc . [Otr Endling - 31, Mar.: [Qtr, m:n_:c 20 Jur Measures tikendo |Metns
Thame. |Objective : concludad by,30, mso» 19 : |vasification
S S ; : : . ™ H
B30 Improve aceenr to| Tralfic Senvdeas |Trallle Low 30106/2014 Ensure thnf o oporntionat  fintergraled oparatienal Law manEo that Traffic ras_ Ensre tht Traflle Lawr Enrure thal Traflle Low Lw Enforeement
susthinabio ond Enlorzoment plan and yoarly programme |anfoscoment plon with Enforcement if implomanted |Enforcoment s mplemanted |Enforeoment e Implementad Opotationat Plan
ifordabla for Law Enforcomont is provinelat Trafflee and In 5 formal towns In e GTM[in 5 formal towns in the GTM{In 5 [ortal towns In Ihe GTM| nnd yoorly
sorvices allzed by end July and | Tzanasn SAPS havo been  [aran ac por tha programme. {nren as per the programme. jaron ns per tho programmo. Programime
implomentad, Ensure Tralie Repor on output of Report on oulput of Roport o oulput of Monlhly Reporls
Law Enforeemont |r roadcafoly Intorvortione o [roadnafaty interventlons to  [rendsnlety intorventions to
implemented In 5 formal Councll on a monthly basls  |Gounctl on a menthly bosie (Gouncll oh nmanthly basls
lowne in the GTM area,
Raport on roid snfoly
intervonilons on n manthly
BSD improve accass o] Tralfic Sanacos (Traifllc Low 30/06/2015 Llairn with the Prownelal | Intergmied operillonsl Law  [Ualee wilh the Provincial — |Agreomant renched with Deaft Traflle Law None n/a Comogpondencs
susininnble and Enforcomont Deporimar of Roads and — |onforcerant plan with Oopattmont of Ronds ond | Deporiment of Ronds and | Enforcoment Inlegralad Memorandum of
nHardnbla Inlerralod Trancport for apslstancain | provinclal Troffles and Transpor for assistonce In - | Transport on the drafling of a| Oporational Plon submtted Undorrtonding with
aorviens drafilng s Trafllc Law Tzanoen SAPS have boen  [drafting o Traffle Law Traffle Low Enforcomant | to Goungll for approval by 20 DeRT
Enforcerment infagraled impllmonted Enforcemont inlagrated Inlograted Operalionnl Plon | May 14 Dot Trakle Law
Operntional Plen to ensure Operationnl Plan lo ensure Enlocoment
Inlagration of carvizen and Infogration of services and Operallonal Plan
choar roles and claar rolos and Councl Minutos.
' rosponsiblliitos and senice rosponelbilllios ond sorvico
B30 Oplimice nnd Mrintonnoen {Bullding |30/06/2015 Ensure thal aceess control fojAccass contrel to the eivie  [Ennune thal aceesa control lo| Enure thiat sczess control 1o Ensure that aecass conlrl lofNone nia Morphy syslem
suziain nnd upgrading - {Acenas Gontrol Clvic Cenire o manngog.  |cenlre is managed and Civie Centre ks manoged,  [Clvie Cantro ismanoged.  |[Clvie Centra ks managed. roporl
infrantructure [of municlpoi  {oyntem Ropor! progrose on o {oonirollod lhrough visllors  [Raport progrocs on a Raporl progress on o Repert progross on o Manthly socurly
Invosimont and  |bulldl monthly bnsic atlondencs rogiclor nnd monthly tasls monthly bosis wmonthly bacls rapors
rorvdcon visitors aveens enid . And
the finger prin syskom [
implimenied lo maintaln
aegess conlrel for Mumicipa!
GG Etfuetlva and Manapomenl  |Puerchaca 30/062016 R 200 000|Dolorming deparimentsl furnifure requiremenis Pracuremant of furnltura Procurgmant of lumiture Procuremant of urnltur None nfa Proof of payment
Efficient and furmiture and furnituro raguircmonts, determlned Quelntione for — [when regulred when required whan roquirod Assot Regloter
Admintetration  [Library sourclng of guatnilens coment inbles hnd bonehas updnie
equipment far rhilvang Ibraey
GG Efioclive nnd Rogqudolory Hawkors Pehcy 300672015 Submit Howkers Polley o |atlll ielng the tlrenl Trading | Submil Hawkers Bylaw to 1Gnzettod By-nw Sozalied By-law Hawkers By-Line sl |We have engaged with | Councll Rocelutlon
Efficlent F ramowork & By-lnw Councll for adepton and the |By-Low hawkors By-Law  [CORP for gazelling waibng for Publle lha Public participatlen  Jon Hawkers Policy
ndminlniraten By-low Ter publle waiting for PUblic Parllglpation Procors | divielon {o parsunde Hewkers By-low
Prrficipation Proceca them fo sat dates so that
tho mattor can e
Intagraled Infegrated Malntenanee of 30062015 | R 1033000 fontlor the malntenanco of |the maintannnce of both Wanlior the maintenance of |Mnlntorancn compictod Mnintenance comploted Mana na MDPG Progrorn
Dovelsprmenial — 1Spal Parke 554 & park and park fncillllas, Parke e lIn progrocn prrk nnd park fncllities. Roports
Plarning devolopmont  [2065 {NDPG) Raport progross to Councli Mrnlenance scheduled to Farks monthly
bo complotod. Roport report
to Sonnol
LER/SR  {intograted Injoprated Mnintenance of [30E2015 ¢ R 547 000 Monitor the malatenance of [Malnlanonca of both Parks i Monder the maintenanco of [Malatosance complatod Melntennnee comploted Nena nla NDPG Prograns
Dewolopmentol  [Spatlol Ritavl Rlvor park ond park facilllles. lin progross nark and park facllllles. Roporls
Planning idevelopmant  Park (NDPG) Roport pragronn to Gounclt Raport progross o Coln Parks monthly
ranoct
LED/SR |intogralod Noighourhood  [Indoor sporte 00672015 | R 13082 Monitor the Conatruction of [Soccer court ont nof Monitor tho Construckon of - [Mohiter the Conslruction of  {Conslruction of Indoor and  |Mona n/a NDPG Progrese
Dovelopmentnl  [Dovelopmont  |Contre & Intoor Sport Facllity and  |eourt consirocilon s Indoer Sport Foctlllty ohd  Phirdoor Sport Fachllly and  joUldoor Tacliics complaled Roports
Flanning ouldoor sporls ouidoor rtlficlal sperfs. complate, Indotr sport outdoor erilticlal sporis ouldoor ortifickal oports. Piks monthly
S{NOPG facllitioe, 4 tocear plichos, 3 |Ecillllog s oh progretes faclifies, 4 soccor plichos, 3 ropsts
natball pliichos, a erickel oval chos, 0 cticket ovalinethell plichos, n crickel oval Minutes of NOPG
and 3 ericket nels. Reporl and 3 crickel nats. Repart  fand 3 erlckot nats. Report moelings
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Key Performance Indicators (KPls) - Electrical Engineering Department

KBAS ! Strategic KPI iFoTarget Sept!14.5 " Actual Achieved: i Targot Mar 185 (- - Targot Jun."8: [ Reason for:: Means.of
Theme i - |Obloctive g ,. o 30.Sept g i : S
BSD Improve aceess |Eketricity % of houscholds with 91.5% Not applicable this Not applicable this ot applicable this Not applicable this 94% (102377 of Electrification reports
(o susiainable  |Tnfrastructure access lo oleclriclty quarer quarter guarter quarter 1084926}
and affordable
services
BSD Oplimise and  |Asset R-volue spont on 1.8% Not applicable this Not applicable this 1.4% Not applicable th 2.8% nla nfa Asset Register
sustaln Management maintenance of clociricity quarter quarter quarer Expenditure Reports
infeastuctire infrastructore 25 % of 0550l
investment and volue
BSD Cost Recovery  |% Electriclty loss (Kwh) 17.5% (47 740 299) Not applicable this Not applicable this Not applicable this 17% na nfa Eskom account
sustain . quartar quarier quarter Revenue reports
infrastrugture :
investment and
condines
BSD Oplimisc and | Electricly R-value clectricity 2574364493 R 0843578 |R 1743759 | R 19 667 156 |R 2953074 (R 39374 13 | Stillin winter No measures Budget expenditure,
sustain network upgrade {maintenance spason summer (Vole 162/066, 173/066
infrastructrs  jand maintenance rains and storms will & 608
invastment and flincrease 183/066)
O0drne, srynendiure.
B3k Oplimise and  {Electricty Km of cverhead lines rebuitt |0 3 0 3 & 12 Tender advertised.  |None Projecl Progress reporls
sustain network upgrade Awaiting for
infrastructure  {and maintenance appointment of
investment and service provider
L o ¥iTer ulod
GG Effective and  |Management and |# of EED departmental 9 1 0 2 3 4 Diary Excessively  IMeetings will be re- [Minutes and Attendance
Efficient Administration | mectings overbooked by schodubed registers of
administration sther Deparimental meetings
daidnsimeatinns
GG/ MFYM [Increase Budget % of EED departmental 88% 25% 7% 50% 75% 100% St in winter Monthly financial budget
financial viabillty |management budget spent 523507 SUMmer reports
rains and stoms
, increase
dibirn
GG / MFYM |Increase Expenditure % of capital budget for 27,19 10% 6% 20% 50% 100% nfa nfa Expenditure eeport
Management  |electricity spent
GG / MFVM (Increase Financial % of AG nueries responded (100% Not applicable his 100% Not applicable this Nol applicabic this nfa nia Register of Audit
financial viability jreporting {o within 3 working days nuarict quarter quarter queries & corresponding
Inielov)
Increased Expanded Public [# of EPWP work 216 11 0 23 3 a5 None Nfa Project reports
investmentin - (Works opporunitics crosied
the GTM Mhrough EED projects
BTl v elaialal'd
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D:mﬁm«? deliverables per Project- Electrical En

ineering Department

Planned” Qtr, Ending uo mau, e IR Qtr m:a_su 341 |qtre Endlng:: uﬂ |[Qtr m:n_:u 30 Reason for
and date uoi._»o__m : nosn_cnoa E‘ 30 m%n _sux. :_m :
A : 2y ; [
B30 Improve access |Eloctricity Apelic light at ueommo_m niz R 520 000 | Advertise for consultant to No progross >uuow:3n3 of >_uvo_aaaa of Construction and Costof oo Momuprandum Progrote raports
to sustainably | Infrastructure Burgeradorp managoe tho identification of contractor contractor complotion of Apallo  [opolle light iz not |written to MMt |Hond ever
ond offordable  |Development spachle positions wharo Apolle lighta in Burgoredom  [cost offoctive change projoctto  [cortificate
{norvicos Tight is roquired [in consultation Tum Key
with tho ward Councilfors). Got
pormission from relovant
nsxejo_uca and Appy lor
I LoL kg
BSD Improve accoss |Electriclty Apollo lighta ot [30/06/2015 | nfa R 520000 .p%o:_uo for consultant to No progroza Appointmant of Monitor tho Apollo lights in Khopo | Cost of ono Memorandum Progross roports
to sustoinable | Infrastructure Khopo manage the identlfication of controctor instollation of Apollo  [complated apello ight s net Jwritton to MMte  {Hand over
and affordable  |Dovelopmant pocific positions whore Apolle light by sorvico cost offectiva changoe projectio  |cortificate
sorvices tigght ia requlred (in conauliation provider, 50% Tum Koy
with the ward Councillors). Got construction
pormlasion from relovant complotod
[stakehelders and Appy for
) Lo S L
B5C Improva accass | Electricity Apolle lights at [36/06/2015 | nin R 520000 | Advertiso for consultant to No progrots Appoinimont of Monttor tho Apolio Tights in Mawa | Cost of one Mamorandtim Progross reports
o sustalnable | Infrastucture Muowa Block 8 manngo the identification of controctor inslollation of Apello  {Black 84 complated japollo light o not fwritton to MM 1o [Hand over
and affordable | Dovolopmont ond § spaciflc positions wharo Apolle Rght by sorvica cost offective change prejectlo  [cortificate
sarvicat light is reguirod (i consultation provider, 50% Tum Koy
with the ward Gouncillors). Gat construction
pormizsion from relovant comploted
stekeholdors ond Appy for
Teopo, S0 Mht
8sh Improve ocenss | Electniclly Apollo ights ot [I0A6/2015 | nia R 520000 | Advertise for consultont to No pregrozs Appointment of Monitor the Apollo fights in Cogtol one Momorondum Progross roports
10 sustoinable i lnfrostructure Moloke and manago the ldentification of contractor Incialiation of Apolic  [Moloko and Polenn |apofio fght kanet [written to MM lo [Hand over
and affordoble  {Dovelopmont Polana sposifie positons whare Apallo Night by sorvice iliage comploted costolfective  |ehango projoctte  [cortilicnte
nonvices light is required (in consultation provider, 0% Tum Koy
with the ward Counclllors). Got congtruction
pormission from rolovent complotod
stakeholdors and Appy for
i Leern REKOMA
BSD Improvo accose |Elockicity Efnctrificotion of | 30/08/2015 | R20 588 500 Monitor tho clectrificntion of Profece at Deslgn stago Montor the Monitor tha Monilor tha Noho 1o Monthly
to sustninable | Infrastructure villages through {ESKCM) houscholds in villoges and repor] eloctrificotion of eloctrification of oloctrification of Progruss roports
and affordable  (Dovelopmant ESKOM prograss to Councll monthly housahelds b villages thousaholds in villagos [heusohelda in villagos Eckom Roports
1omvices and report progress 1o jand report progross to [and roport progross lo
Counell monthly Counell manthly Cauncll menthly
BSD improve nccean |Eloctricity Eloctrification of [30/06/2015 | R 1620 000 Dosigns approved Project ot design stage Contracter appointed  |Projoct 50% Profect completed 135 [None nin Progress roports
to susiginablo  {infrastcture Runnymoda/ complstad units enorgisad
and alfordable  |Development Plapjamalaf
sanvices, Mook eyt
B30 Improve accest |Eloctricity Eloctrification of 130/06/2015 | R 5988 000 Dosigns opproved Dozigts tomplotsd and Contractor appointed  |Project 50% Project complated 400 [None nin Progross roports
to sustainable | Infrstructure Mohlabn Crocs opproved by ESKOM complotod units energiced
and affordabls  |Davolopment Phase 2 |owaiting Site handover
Soices,
BSD Iprove nccass [Elnetricity Eloctrifleation of 130/06/2015 { R 686000 Dosigns approvod Project ot design stage Contractor appointed  |Projoct 50% Projoct comploled 177 |Project not n/a Prograss raports
to sustalnable  |Infroatuucturs heuseholds nt comploted units enorgised fundod for
and affordabla  [Devolopmant Mehlakong! 2014415 cyclo.
sorvices Moruji oxt
(Phose 1and 2)
BSD Improvo necoss [Eloctrieity Instollation of  |30/06/2018 | n/n R 150 000 | Droting of spocifleaions and | Specliieation drown up Procuramont of Ingtollation of ights | Instnllation concluded.(Nono nin Proal of
to custainable  [Infrastructurs now strootlights procurament of servico provider |givent o SCMU for materinl purchase
rnd affardabl Dovolopment {12) for tronching ndvortjsing Physical
sarvices nspoction
{nhala,
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Ocm_.nm_._< Qm__<m._.m_u_mm per P.o_mn»- Electrical En

ineering Department

KEAL:

Thomy

Planned.:
ond data.

Opex

1201442016 -

Qe m_.a_sa 31

[ate Ending 30,

Traffic Services

300 000

o wilh SANRAL to approve

Installation of traffic

Securing contact

Requasted

BSD Iriprovn acceas Traffic ighta ot [30/06/2015 | nfa R c%mzu with m>zm>r Tor 0393 of Appointmont of o Appeintront
to austainablo Lolaba Cross Inatolintion of traffic fights. spaciflentions of Troffic spocificaitena for sorvico providor lights comploted st |poraen for Manager: loor
ond affordablo lights procuramont of o Lotoba Crose SANRAL proving |Liconsing te assist [Proof of
sarvices service provider for s challonge precuremant

{ronching Bhaoto,

BsD Improve neceas | Traffic Sorvicos | Traffle lights ot {30408/2015 | nfa R 300 000 |LInise with SANRAL to oppreve |Linging with SANRAL for | Drafting of Appointmont of o nstallation of roffic | Securing contact |Requestod Appeintront
lo sustalnablo R71 tum off Instollation ef traffic fights. spaciflcotions of Traifle spacificottons for sorvico providor fighta completod ot |person for Managor: lattor
ond offordable Cearpark lights procuroment of o Doorpark SANRAL proving |Lkconsing to assist |Proof of
{rerdcns sarvice providor for a chollango precuromont

tronchi Dhotn

BSD Optimisg ond | Bloctricity notwork [ 1 1kv Cadle 30/06/2014 R 8000 000 Precurgmont of moleriol ond | Project ro-ndvertised, Installation of coblos  |Ratrofiting of Commissioning and  {Tondorwas e~ {Project will bo Proof of
sustoln upgrade and from Church digting of ronches cuontly i precuremont  |and branching cltehgeor and clote-out ndvortised fastracted aubmission of
Infractructurs maintonance substation via procact inetollntion of cable Tochnical Spect
invostmont and ofd SAR o o 5CM
Lorvicen Powor sialion Prograss

Reporta
PMnccwnit ranact

B3D Cptimlse ond | Electriclty nebwork | Enorgy 30062016 R 4 000 000} Precuromant of sarvica provider [Procuroment procoss Retrofitting of enorgy  |Rotrofiting of energy | Retrofiting of energy  JAwniting funds  |Constont DOE Roports
sucinin upgrndo and officioncy and for rotrofitting of onorgy slartod on phase 2 officiancy oquipment. {eflicioney equipmont, |efficiency equipmont  |approvalfrom  [communication
infrosiructure | maintanance domand officicncy oquipmont for building Prograss roporta Progrovs roports . feomplated, closo-out. (DOE with DCE oti fundz
invostment and nnd pump atations nubmitted 1o DOE submitted lo DOE approval
mandeas,

83D Optimise and  |Elsctricity network [Protection 30062016 [ nia R 650 000 |ldontfy and priotitiso rolays for  |Relaye ldontified with Procure rolays from | Inatallation of rotays in {lngtnlintion of roloys in [None nio Proof of
sUsinin upgrodo nnd roloys (G6kv & roplncomont, spoclalist, supplier conjuction with conjuction with purchase
Infrastructura [maintenance 132 kv aubs} pociaflat sorvice pacialist sorvice Ansat register
invostment and provider providor update
Relatntyfol 13

88D Optimise and  jElectriclty notwork | Substation 30/06/2017 | nin R 200 000 |Not epplicablo this quarter Nat applicabla this quarter  |Pracuromant of Instofiation of battary  [Not applicable this  |néx nin Proof of
sustnin upgroda and tripping batteriesl bottory bonka from  [bonks completed quartor purchang
infrastructure malnienance sorvica providor Assot registar
invastmoent ond updute
aarlens

850 Qptimico ond  |Electicity network |Replocomant of | 30/06£2017 ¢ nfa R 50000 [identiy alreons to bo replaced  |Adrcons ldentified Procuremont of Procuroment of Instollation of aircons  [Mone nin Proof of
sustain upgrode and afrconditionars sarvice providor sorvieo providor comploted purchzso
infrastructura [malntenance In z_cz_niu“ Aagol raglater
inveatmont and updote
anrylepe

BSD Optimise and  [Electricity network [Mastor Flan 30/06/2015 | R 1700000 Draft Rogquost for proposal and - |Projoct scheduled forthe | Appointmont of 10t Dralt Rovised Flnal submissioh of  |Projoct moved to [n/n Rovicod
zustaln upgrads and Roview submit ko SCM for Procuremont | 15/18 financlal yoar. Tender [conoultant Mnstor Pion Mastor Plan by service|2015/16 Eloctricity Moster
infrastructure [mointononce (Eloctreity) of a consultant procass to bo completod comploted providor, Plan
investment and June 2015, - Progress
snodrns Reonods.

BSD Optimise ond | Eloctriclty notwork |Minlature 30/06/2017 | nin R 1000 00C JDrafting of specificotions and  |Drofting of specifications.  |Procurement of mini- |Raplecing of mini Replocing of mini- None nia Appoinimont
zustnin upgrada and substations procuremont of & serviee dono gave Instruction to | substations zubatations substationa comploted lottar
infrostructure | maintohanca (NERSA Audit) providat for tranching and Stores to procure minsture Proof of
invostmont and building of plinth aubstations en annu procurgmont
sendrens . tandi Asentronintar

BSD Electricity network |Provision of 30/06/2015 | nfa R 150 000 {Procurement of capital lools as [RTEB0 was spand onthe  |Procuromont of capital|Procurement of cagital |Procuremant of capital [Nona n/o Prool of
sustain upgrnde ond Capltnl Tools and whon reguired R75000 locnted to Urban, |tools as and when tools an and whon tocls as and when purchaso
infrastructure | maintonanca {Urbon} procured poriable radis roeuirad roguired regrod Agsot register
invastmeant and update
ANAGHS

BSD Optimiso and | Electricity notwork |Rebuilding of  [30/06/2015 | nio R 700 000 [Oraft spocifications ond submit | Teshnical spocification Appointmont of Pogging and Inflial Tnstruction to Nono nio Spoclications
zustoin upgroda tnd Linee-Eureka - to Supply Chain for procuremont |zubmitted to SCMU awalting|2orvico provider ground work contractor and Advorticement
| intonanco Do nock (B km) process Tor tonder advort. limplomentation Progresa reports
invastmont and by sarvice
Son nrovidar
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- Quarterly deliverables per Project- Electrical Engineering Department

Strategic: . |Programme [ |Project! " [Planpad /| Qpex.. /-t Qtr Ending 30 Sept 14 |Actual Activities -, | Qir Ending: 31| Qte Ending -234:1Qtr Ending . .30
Objoctlve:L | ot I -5 |and date’, : i e ! [MaE 16 Jun 48, |

BSD Optimioe and  |Eloctricily netwark [Rotwilding of  [30406/2015 R 700 000 [Draft specifications ond submit | Technical spocification Appeintmont of Pegging and Instruction te Spacifications
suntnin upgrndo and Linos- to Supply Chain for p ont [submittod to SCM.) owalting|zarvico provider grountd work contraclor and Adverisomont
inftoatructuro  {madnlenonce Mopietskop - procoss for tandar ndvert. Implomentation Progress roports
invostment and Mizolaar (Tkm} by sorvice
sondcas nrowidnc

BSD Optimlze and  |Eloctrisily notwork |Robuliding of - |3006/2015 [ nin R 7000000 |Craft spocifkentions and aubmit | Tochnical specifcation Appolntmont of Pegglng ond inllinl Inatritction to MNono néo Spocifications
sustnin upgrada and Linoe-Palitsi to Supply Chain for p t|submitiad lo SCMU awalling[sarvice provider ground work contractor and Advortisoment
nfrastructure [meintonnnco valloy - Dop procoss for tonder odvert. implamantation Progress roports
invertment and Nouda (15 km) by sorvice

i nrovidar

BSD Cplimise and | Elactricity notwork |Ronowal, 30/06/2019 R 556 460|Replace 57 connections with  |Reguented quotos from Progure 10 dota Roplace 50 additional |Raplace 30 {200) Request for extrn [Now requost for  |Proef purchage
sustin Upgrade and Ropairs and now tochnolegy metors ACTOM on Datn cancontrators, roplce jeannegtions with now |ndditional connoetiens jporacnncl additional Agoet rogistor
Infrostructure meinionence Maintenanco Concontrotors, No ndditional 50 tochnology molors with new lochrolegy  Junsuceaciull. Onafporsonnel lo be  |Promica syclem
invostment ond on pro-paid conneclions roplaced. connroctions with now mators and inatall 10 |Electricion cont  Jsubmitted raport
SAMViCon melors technology metars data concontretors foopa with the .

{Tzancon, ndditional gk
Lolsttole & npart from
Pofits) : maintonance and

BSD Optimlac and  {Electricity notwori | Tolephono 300062015 | nip R 300000 |idontify systom to bo instofiod.  [Busy with identification of  |Procurement and Nelopplicoblo this | Not applicable this  [Nene nits Procf of
sustain upgrodo and . |Notwork systom to be installed at  |installation of the: quarter quaror purchase
infroglructure | mainlonance Manngemeont control room tolophone systom Agsot rogister
tnvostment and Systam {Control updota

i 1R oo

Bsp Cplimige and | Electriclty notwork | Snrvice NG5 R 15000 000[Not opplicablo Wiz querter Not applicable this quarter  |Not opplicoble this  |Identification and Ensure thot service  |n/n nis Services
sustain upgrado and Contribution quartar planning of prejects  |eontribution funds Contribution
infmatructure | mainlononce recoved ore aliocated ollocation list
investment and to projects.

GG Effocivo snd  [Management and |Purchaso office [30/06/2016 R 300 000 |Not applicnble this quarter Not opplicable (his quarter | Purchase fumituro and]Purchase fumiture and{Not ppplicable this  [n/a /o Paymant advico
Edliciont Adminlatration  [furnituro and : qulp TUip quartor Aasot Reglstor
ndministration eguipmant for . update

the Electrical
Enginearing
Denartmpnt




Xm< _umloq:_m:om _:a_nm.noqm :A_uE

Engineering Services Um_um_d:mzﬂ

KPAL S Strategic KPL Bagoling {¢nd 0 }nEa_ .»os_eéa Target Dec 14 {Target Juni15.

Theme' |Qbjective i 3 ; June. 2014 1590, , 1

B3D Improve aceess (o i of contravention notices issued o |50 Not applicable this Nt m%__nma_o this |40 Not applicable this 180 Register of
sustainable and decrease non-compliance o bulding quartor quarter quarter contraventions
Allardable spoicps reaulatings

830 Improve access o Roads and Stom  |Ki of roads tamed 15km Mot applicable this Not applicable this | not applicable this  |Not applicable this [11 nfa nfa Road Frogress Reports)
sustainable and water Infrastructure quartor quarter quarter quarter
Alfardable sonvices, Dirvelonment

B8SD Improve access fo Water and sanilation | Number of watcr systems with Blue |2 2 2 2 2 3 None nia Biue Drop Cedificates
sustainable and services Brop Certification

[intdnble srndens '

BsD Oplimise and sustain  [Asset Management  |R-value sponf on feel mainfenance 0,6% Mot applicable this Not applicable this  16% Not applicable this 6% nia na Asset Register
infrastructure 5 % of asse! value quarter quarter quarter Expenditure Reports
investment and services

BsD Optimise and sustain  |[Asset Management  |R-value spent an maintenance of 0.2% Net applicable this Not applicable this  [2% Not applicable this 2% nfa nfa Asset Register
infrastructure municip! buildings as % of ossel quarter guarier quarter Expenditure Reperts
imepstment and services value

BSD Oplimise and sustain  [Asset Management  [R-value spenl on mainfenance of 067% Not applicable this Not applicable this  [4.5% ot applicable this [4.5% n/a nla Asset Register
infrastructure roads infrasiruciure as % of assef quarter quarer quarter Expenditure Reports
imvestmant and senvices value

880 Optimise and sustain  |Roads & Storm water [R-value spent on road and stom R13 13 281 069 R 3948 019 R 5 845 645 R 7896037 R 11 844 056 R15792 074 None nfa ESD Expenditure
infrastructure upgrading a2nd waler maintenance repors
Investment and services |mainienance

BSD Optimise and sustain  |Waler ang Sewer % redyclion in disiibufion losses |10% Not applicable this Not applieabie Not applicable this |MNot applicable this |2% ] na Water distribution
infrastructure maintcnance and (water}(Tzoncen, Heenersburg & quarter quarter quarter quarter reponts
investment and services |upgrade L olsitele)

GG Effective and Efficient  |Management and # of ESD departmental meetings 10 3 K 6 9 12 None iz Minutes and
administration Administration Attendance registers of

Denadkmeatalmentinos |
GG/ Increase finangial Budgel management {% of ESD departmental budgoet spent 9R% 25% 14% 50% 75% 100% Slow spending due |nfa Monthly financial
MPVM  [wiability to planning and budget reports
procurement
process and
redimcting
resources fo erifical

GG/ Increase fingnaial Expenditure % of ESD capital budget spent 100% 10% 35% 20% 50% 100% None nia Monthly financial

[AEYMIviabil Mannoement

GGMFM |Increase financlal Budget management (% MIG funding spent 7% 10% 16% 50% 75% 100% MNone nia Budget printout

A vihility

LED Increased invostment in [Expanded Pu # of EPWP work opporunilios 367 108 254 216 323 431 Nong nia Project reports
Ithe GTM cconormy [orks created through £SO proiects
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0cmnm_._< o_m:<m_.mc_mm per Project- Engineering Services Department

KPAL. - [Strategle::: [Programme. Planned. : Capox i Dz. maa_sm 30 Sept|Actual Activities |Qte | m:&...a u QirEading: 31

Theme [Objective | it e cnd dato;. No.ﬂt_na.,_ 5 |¢encluded by 30,

BSD Enhance Envirenmental  [Hawkers 30/06/2015 R 100000 |Engage wih C5D (use mnog of work Advertising and Construction of Hawkaors esplonades (Nong Corrgspondence
sustalnable  management  lesplanades in Dopartmont) to establish [finallsed with CSD | sourcing of guotations (howkers osplanodes  |comploted wlih CSD
onvironmental furgl arols requiremonts and draft  |and now busy with Corraspondence
management speciications spacification with SCM
and social Spacifications proof
development of submission

>=S ntment loter
Lall jPNTI

B8SD Erhance Sportand Construction of | 30/06/2016 R 2334504 |Mot applicable Ihis Not applicable this [Nt applicable this Not applicable this  [Design and tendar ~ [n/a nfa omuﬁ: & Tender
sustainable reereatlon o new quarter guarter quartet quarier docunents documents
anvironmenta! communily hall complated. Appointment Letter
management af Relela Contractor appolnied.
and social Cluster
daualaomast,

BSD Improve Public tollet- [30/0622015 | nfa R 100000 |Engage with CSD {user |Scope of work Advertising and Construction of public [Construetion of public [Nona nfa Correspondence
aceess 1o block at Department) to establish |finalised with CS0  |sourcing of quotations |toilet blocks tollet complated with CS0
{sustainable Lotsitale requirements and dralt  Jand now busy with Correspondence
and affordable Sanlam Tax specifications with SCM
services rank Specifications proof

of submission
>nuo_:§o_.; letter
(PXH Lo,

BSD Improve Tollets  {Publictoilet-  {30/062015 | nfa R 150000 |Engago with CSD (user |Scopa of work Advortising and Construction of public | Censtruction of public [None nia noqmmuuz%:nw
aceess fo block at Department) to establish |finallsed with CSD |scurcing of quotations [toilat blocks toilet complated wilh CSD
sustainablo Tzangan Jhb requirements and dratt  |and now busy wilh Comespondance
and affordable Taxi Rank rapecifications specification with SCM
sorvices Specifications proof

of submissicn
>nva_:_am:” letler
e Ltk

BSD Improve Public Toilets  [Public toilet-  [30/06/2015 | nfa R 150000 |Engage with CSD (user [Scope of werk Advortising and Construction of public [Censtruction of public [None nfa ooqmmnca%oa
access to block at Deparimont) to establish |Mnalised with CSD |soursing of quotations {toilet blocks tiit completed with CSD
sustainable Tzangen ragquiremeonts and drafl  |and now busy with Correspondence
and allordable Sanlam Taxi |=pecifications specification with SCM
services rank Specifications proof

ol submission
>vno_=§a2 _32

BSP Improve Reads and Hacnortsburg  |30/06/2015 | na R 500000 |Slta Inspoction and Site Inpectlon done,  [Stabillsation and re-  [Notapplicable thls  [Notapplicable thls  [None nia mzm _:umngoj
acoess to Storm waler DoC entrance planning Busy with the process |gravelling of access  [quarter quarter Report
sustainable  |Mnfrastructure  (road of eppointing tha road to the Drop Off Payment to
and affordable |Developmont survice providor Cenbo at contractor
cnnipne H, ctehium

880 Improve Roads and Nkowankowa (300672015 |nfa R 500000 |Slts Inspection and Site Inspection done, [Stabillsation and re-  |Notepplicable this  [Neotapplicable this  {Nene nia Sile inpsection
access fo Storm water Do ontrance planning Busy with the procoss |gravelling of accoss  |quarter quarter Repert
sustzinable  |Infrastructure  |road of appointing the road te the Drop Off Payment to
and affordabla |Development service provider Centre at contractor

ILatifaata Klewranbaws

BSD Improve Roads and Agatha 30/06/2018 R 500000 |Drafling of specifications. |Dratting of Appointment of Fensability study. Appeintment of SCM Busy with the [Nore Specifications
accoss 10 Stormwater  [Cometery low Advertisomont for specification and consultant finalfised.  [Advertisement for & |Contractor and process of Advertisamants for
sustolnable  [lnfrastrugture  (Tevel bridge appointment of a acvertisemnant not yet contractor construction apnointing the Consullant &
and affordable |Development consultant done commengad SeIvice provider Centractor
services Feasibillty Study

Progress xouo;
P
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Quarterly deliverables per Project- Engineering Services Department
Strategle ;- |Programme Planned” 10pex o) [Capex; | Qtr Ending - 30 Sept | Actual Activities | Qir Ending 1371 [Qtr Ending::! 31 |Qtr Ending. ;304 - Ruason for!
Objective end date || 20142015 145 |eoncluded by, 30 [Dec a4k IMar S TJun:15: - deviation
i i i Be : Sept .E,, i B B e e i
Improve Roads and hubu to 30/06/2015 Drafting of specificatlons. |Drafiing of Appolntment of Appointment of Busy with the Spocifications
access to Storm water Lwandlamuni Adverlisemont for spetification and consvltant finalised.  [Adverisementfora  {Contractor and process of Advartisements for
sustainabla Infrastructure  [Low Leve! oppointment of a advertisoment not yet contraclor construction appainting tha Consullant &
and affordable [Development  ibridge corsultant done commenced serviee provider Contractor
services Foasibility Study
Progress Report
Ienm nantronstor
BSC Improve Roads and Mokonyane low [ 30/06/2016 R 500000 |Finalisation of EIA by ElA Consultant busy |Advertisement for Appointmenl of Construction Slow progress on  |None EIA
access to Storm water level brldge consultant with speciai wetiond  |appolntmant of 2 confraclor and ElA pracesses, Adverlsements
sustainable  {Infrastructure definlation study and  |contractor construction Progress report from
and atfordable |Development functionality contractor
eondrpe Azencmpnt
BSD Improve Roads and Moy to 30/06/2016 R 14571797 |llalse whth Roads and  [Awaiting approval for [Finalise designs and  |Advertisementand  [Censtruction MIG requiro a lotter 1A letter to request [Communigua wilh
206058 10 Storm water Matews, Transport {or permission |funding by MIG complle tender appointment of commenced a permission fram  7approval hag boen [DRT
sustainable  |Infrastructure  |Kheshokolws to tor Provinelal limk road documents coniractor Auditor Gerteral sentto AGond  (Tender Report
and aflordable |Dovelopment | Tar Read before approval Cctober 2014, Tender Documanis
sondens Annnintment | attee
BSD Improve Roads and Pedestrian 30/08/2015 R 6120 155 1Dosigns and tender No progress Construction of bridge {Construction of bridge [Pedestrian bridge This project is Speed up the Tender Documents
access o Slorm water Bridge at documents ready, completed funded by the VAT [process of the Appointmant Latter
sugtainable  |Infrastrusture  |Marumolese appeintment of contractor monay of the throo [approval ofthe  [Complotion
and affordable |Development completed road projects which [threg projects Cartilicate
sonvices ' are not approved
yat by MIG
BSD Improve Roads and Riknotso fow | 30/06/2016 R 1000000 |Finalisation of ElA by |EIA Consultant busy | Advertisement for Appolntmant of Construction Slow progress on  [None ETA
access lo Stormwaler  |level bridge consuitant wlth speclal wetiand  |appointment of 2 contractor and EIA procosses. Advertisements
sustainable Infrastructura deliniation study and |contractor construction Pregress raport from
and affordablo |Development Tungtionality contractor
ernlene acgpgmAnt
880 Hmprove Roads and Rita, Khopo, | 30/06/2(18 R 14 571 797 [Linise with Roads and  |Awaiting approval for |FInafize designs and  [Advertisementand  [Construction MIG roqulre a letter [A letter to request |Communique with
access fo Stormwaler  |Lefora, Transport for permission |funding by MIG compile tender appointment of cammenced apermission from  approval has been |DRT
sustainable Infrastructuro | Zanghoma, 1o tar Provincial Tink road documents confractor Alditor Goneral sontto AGonS | Tonder Report
and affordablo |Dovelopment  |Uhur, boforo approval October 2014, Tendor Documents
sorvices . Xipungu fo Appolntmant Lefter
Martveni Tar
Roaned
BSD Improve Roads and Thapane to 30/06/2015 R 36 551029 |Construction, physical  [Construction iz on {Censtruction, physical |[Construction, physical |Road complated, None nfa Complation
access 1o Stormwater  [Moruff Tar progress at schedule, physical  iprogress at progress at 11km certificate
sustainable  Hnfrastructure . progress is ot 45%
and affordablo {Development
sanuire:
BSD Improve Reads and Tickyiine, 3010672018 R 14571 979 |Linise with Reads and  |Awalting approval for |Finalise designs and  [Advortisementand  jConstruction MIG roquira 2 letter [A fotter to request [Communiqus with
ACCeSS 10 Storm waler Myakayatka, Transport for pormission complia tender appointment of commenced approval has been jORT
sustainable  |Infrostructure | Burpersdorp, to lar Provinctal link road documents contractor Auditor Ganaral senttoAGen6  |Tender Report
and affordable |Development  |Gaveza fo hefore approval Cetober 2014, Tender Documents
SEIVICOS tMafarana Tor Appointment Letter
Lo
j2104] Improve Sport and Tzancen 30/0672015 | nfa R 10355 060 |Construction, physlical  {Confractor Is onsite, [Construclion, physleal |Swimmingpoot Mot applicable this  [Delay in the None MIG Progress
access 1o recreation swimming pool progress at 40% physical progress 15 [progress at 70% construction guarter appointment of the Reporls
suskainable upgrade and at 7% completed. contractor by Moenthly Reports
and affordable refurbishment Supply Chain Complete Certificate
Sondens

63



Quarterly deliverabies per Project-

Engineering Services Department

Programms . CiPlanned: |Opex™ 1 [Capex 250 1Qtr Ending. 30 Sept|Actual Act $:1Qte Ending: 312+ [Qdr-Ending. - 31,1 {0t Ending: 30 Means of .
SRR o end date | 2014/2015 71 2034/2015. : y Dect 4 il Mg : :
Opiimise and  |Mainfenance  [Replacement of| 30/06/2015 R 500000 !Draft specifications and  (Bidding process Adverliss for a service |Appointment of a Construction of roof at [Delay In the Specifications
sustain and upgrading  |roof in the civic aubmlyto Supply Chain  [compleled and only | provider senvice providor the civic centra appointment of the Corrospondenco
infrastructure  [of municipal centre in lor pregurement process |waiting for SCvU to centractor by with SCM
investment and|bulidings Tzanoen Supply Chaln Advertlsoment
SOIVICeS providor, Appaintment Letter
Gompletion
cerlificate
BSD Optimise and  [Malntenance of |Upgrading of  |30/06/2015 R 10675030 {Canstruction, physical  [Contractor on site, | Construction, physical |Stadium upgrade ot applicable this  |Dafay in the None MIG Progross
Sustain municipal assets|Lenyenye progress ot 40% physical progressis  |progress at 70% complated. quarter appointmant of the Reperts
infrastructura Stodium at 7% contractor by Monthly Reports
invesiment and {phase 2) Supply Chain Complete Certificate
cnnlene
BSD Optimlse and  |Roads & Slorm {Purchase 30/06/2015 R 80 000 | Drafting of specifications [Drafting of Proguroment of Notapplicable this  |Notapplicable this  |Budgethas been  |Funds to be made |Assel Repister
sustain waler gonerators and advertlse fora specifications and fonarator guarler quarter radirocted to available with update
infrestructure  |maintcnance servico providor advertise for 8 service another projoct adjustment budget
investent and | and upgrata provider not yet done
canfens
BSD Cptimiso and  |Roads & Slorm |Purchase 30{06/2015 R 150000 |Drafting of spacifications [Crafting of Pracurement of survey |Not applicable this  [Not applicatde this  |Budgethasbeen  |Funds to be made |Asset Register
sustain water Survey and advertise lor a specifications and squipment gquarter guarter redirected to available with update
inkastructure  |maintenance  |Equipment service providor agdvertise for a sonvice anather profoct adjustment budget
investment and|and upgrade providor not yet dong
SN
Bsh Optimise and  [Roads & Storm |Purchase 30/06/2015 R 25000 |Not applicatle this Net'applicable this  [Procurement of Net applicatle Notapplicabla this  [nfe nfa Assat Register
sustain water welding quarter quarter welding machines quarter guartor update
infrasructure  |maintenance  |machines
investment and [and upgrada
wandens
BSD Optimise and  |Roads & Slom |Roads 30/06/2D15 Liaise wilh MISA on tha | MISA has appolnted  |Llolse with MISAon  [Liaisa with MISA on  |Lialse with MISA on  |None nfa Progress Reports
sustain watar masterplon dralting of a Read Moster {the service provider  [the drafting of @ Road  |the drafting of a Read [the drafting of a Road
inltastructure  |maintenance | Development Plan. Report Pregress  jthe previous financlal (Masler Plan, Roport  |Master Plan. Report [Master Plan, Report
investment and jand upgrade yoar. On the 21st Progress Progress Progress
serviges August 2014, GTM
signad off tha MISA
- Technical Support
o
BSD Optimise and | Water ang BlueDrep 30/06/2015 |R 300000 Maintain bluo drop status [Water safety plans  [Maintain blue drop Maintaln blus drop  [Maintain blug drep |Nkowankowa and  [rfa Water Quality
sustain Sewer Water by monitoring compliance 3t in place for status by monltoring  |status by monitoring  [status by menitering  |Lenyanye are done reports
infrastructure  [maintenanco  |Certtfication o SANS 241:2011at  iTzaneen and complianca to SANS  [compliance to SANS by MDM and
investment and|and upgrade  |{BDC) Tzaneen & Lolsitale Letsitele and the 241:2011 at Tzaneen  [241:2011 at Tzangan |241:2011 at Tzaneen (Lepells
SONICDS water systom. Develop  |monltoring Is an & Letsitele water & Lotsitele water & Lotsitole watar
water safoty plans and  {onpoing process for - |system. Implement  Isystem, Implomont  [systom. implement
polieles for Nkowankewa |Tzanaen and watar safoly plans ond fwaler safety plans water safety plans
and Leryanye to secure | Letsilels. poilcies for and policies for and policies for
BOC Nkowankowa and Nkowankowa and Nkowankowa and Nkowankowa and
lenyenyo to bt done  |Lenyenve to secure  [Lenyenye to secure  Lenyenye to sacure
by MDM BDC BDC BDC
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Quarterly Qm_Em_,mc_mm per Project- Engineering Services Department

I Strategie,
o tObjective:

Planned:.
end:date: |

Opex:
Nn‘_h..ne‘_m

:{Qtr Ending: 30 mo_un
: oono_:noa 3. uo

Actual Activities:

atr. msn_se ‘31

Qtr. m:n_su ..3

Qte, m:n_:.a uo

Dovelop plans for wasto

Teanesn has Groan

Davelop plans for

Develop plans for

Optimise and  [Water and [30/06/2015 Develop plans for nfa “Wasle Wator
sustain Sewer water management to Drop Compliance and [waste water wasle water wasto water Management Plan
Infrastructure  |maintenance sacure GOC for Tzaneon |the monitering js an  |management to secure rmanagement to managament to "Waste Water
investment and|and upgrade & Nkowankowa and ongolng process for  |GDC for Tzancen & |secure GDC for secure GOC for Quallty reports
services Lonyenye. Monitor Tzanegn only and  {Nkowankowa and Tzansen & Tzaneen &
activies to ensuro nkowa nkowa and Lenyenye. Monitor | Nkowankowa and INkowankowa and
adherenace to SANS Lenyenye Is the activies to ensure Lenyenye. Monitor  fLenyenye. Monitor
2412011 asponslbilty of MOM |adheronece to SANS  |activies to ensure activies o ensurg
2412011 adherenece to SANS }adherenece o SANS
Optimise and  [Waler 2nd 20/06/2015 Llgiso with MOM & MISA [MOM and MISA Ligise with MOM &  [Liaise with MOM &  [Linise with MDM & a2 Carrespondence
sustaln Sewor on the drafting of @ Water |finalising the plan MISA on tha drafting of{MISA on the drafling  (MISA en tho drafting
Infrastructure  {mainlznance and Sewer Master plan, a'Water and Sewer  {of 2 Water 2nd Sewer [of a Waler and Sawer
investment and [and upgrade reporl progress Master plan, report Mastor plan, roport | Mastor plan, report
SOnARDE NIANING: DIOAIRES DIOALAC
Optimise and  |Waler and 30/06/2015 Follow-up with COGSTA |Council took 2 Follow-up with Follow-up with Follow-up with na Correspondsnce
sustaln Sewer on progress with GTM |declsion to engage  |COGSTA on progress |COGSTA on progress |COGSTA on progress
Infrastructure  {malntenanco Service Authority Slatus  [MOM at politicat lovel |with GTM Servico with GTM Service  Jwilh GTM Sorvica
Investment and|and upgrade recommendation and Authority Status Althority Status Authority Status
sorvicos report progross recommendation and  {recommendation and rocommendation and
report progress report progress Teport progress
Effective and  [Management 20/0672016 | nfa Not applicable thls Not applicable this  [Purchase furniture and {Purchase fumnlture  |Not applicable this nfa Paymant advice
Efficient and guarter guarler oquipment and equipment quarter Assot Register
adrministration |Administration update
Intograted Neigbourhood 300672015 | R 12975000 Monitor tho ‘Waiting for the Monitor the Monltor the Monitor the Sevoral meetings [NOPG Progross
Deavelopmantat | Development Advortisemant and finallsation of the Bi¢ [Construction of the taxi|Censtruction of the  Hfinalisation of the CBD were held with Reports
Plarning appeintment of 3 document by the rank and roport taxi rank and roport  ftaxd rank upgrade and suceoss and the  [ESD monthly reports
contractor. Report NDPG PMU progress to Councll  [progress to Council — {report prograss to Bid dotument was |Minules of NDPG
progress to Council Councll submitted on meetings
15102014,
Integrated Neighourhood 30/06/2015 | R 7876 000 Monltor tha Design complaled  [Monitor the Monitor the {Monitor the Follow ups made |NDPG Prograss
Developmeantal | Development Adverdisement and only, Construction of the taxi|Construction of the  [fnalisation of the Roports
Planning appointment of & rank ang raport taxi rank and report  [Hawkers faclity ESD monthly repens
contractor. Report progress te Counell  [progress to Counell  jupgrade and report Minutes of NOPG
prograss to Council prograss to Councll meetings
Inlegrated Neigbourhood 20/06/2015 | R 2000000 Menltor the construction  |Road complated Moniter the Monitor the Ionitor the nifa NDPG Progross
Developmental {Dovelopment of the Nkowankowa C congstruction of the censtrucion of lhe  jeonstruction of tho Reports
Planning Ringroad and repert Niowartkowa C Nkowankowa C Nkowankowa C ESD monthly reporis
progross to Souncil Ringroad and report  |Ringroad end report  [Ringroad and report Minules o NDPG
progress (o Councll  |progress to Counell  {progress 1o Council meatings




Planning mzo_ moozog,o _um<m_ov3m3 Umvm.ﬂ:m:»

Key Performance Indicators :ﬂu“mv

- | Strategic Strategic KPI: ._.m_.mﬂ mmvﬁ 1; Reasori for leans
.| Objective : >§_n<3 30 7 deviation 1o [verification:
B LR : R R R CEAnt 4 o : A imnroye i :
Improve access to |Integrated Human  [IHSSP approved by 30 June Not tfone not applicable this zg applicable  {not applicable this |not applicable this 130 June 2015 na Council Minutes
suslainable and Setllements quarter this quarter quarter guarter
BSD Improve access 6 integrated Hurnan  |Ha of fand acquirad for new indicator ncl applicable this |MNot applicable  {not applicable this |not applicable this |Bha nfa na Deed of Sale
sustzinable and  [Setllements devalopment quarter this quarter quarter quarter
affordable services
GG Effective and Management and  |{# of departmental meetings 4 i 0 z 3 4 Director not Counctl to Minutes and
Efficient Administration appoinled yet,  [appoint Director |Attendance registers of
adminisiration No aeling Deparimental meetings
Dirgctor
GG/ Increase financial  |Budgel’ % of departmental budget spent  |50% 25% 24.1% 50% 75% 100% Nane nfa Monthly financial
MEVM |viability management budget reports
GG/ Increase financial  |Financial reporling |% of AG queries responded to |100% Not applicatle this |Not applicable  [100% Not applicable this |Not applicable this [n/a nia Register of Audit
MFVM  [vigbility within 3 working days quarter this quarter quarter quarter queries &
corresponding repods |
LED Increased Agriculture # of jobs created through 100 250 0 250 250 250 Stalislics not  [Working on Cocperative Salary
investment in the agricuffural value chain coordinated and [organizing Payrol
GTM economy consolidated  |structures.
Stalistics lo be
submitted by
organized
sinichires
LED Increased Commurity Works | Nr of cooperatives esfablished |4 Not applicable this INot applicable |4 Not applicable this 14 n/a na CWP reports
investmentin the  [Programme and still funclional in wards quarter this quarter quarter iinules & Attendance
GTM economy where the CWP is implementad reqister
LED Increased Community Works | Number of job epportunities 1800 2000 1800 2000 2000 2045 None nfa CWP Employment
investment in e {Programme creafed through the CWP register
GTM econpmy
LED Increased Marketing and # of jobs created through 50 100 0 200 400 500 Ng specific To consolidate  [LED monthly job
investmentin the  {lnveslor Targeting {municipal LED initistives allocalion for  [statistic for crealion report
GTM economy including Capitai Projacts LED projects.  |currently active
projects to
submit guring
2ol iem
LED Increased Tourism # of Tourist SMMES exposed lo |8 10 11 10 20 30 Nene nia ltenarary
investment in the the markat Evenls report
GTM economy
LED Integrated Integraled Spatial  [Policy for Development of Rural |0 Not applicable this |MNol applicable  [Mot applicable this [Not applicable this [30-Jun nfa n/a Rural Development
developmental Development nodes approved by 30 June quarter {his quarter quarter guarter Policy
planning Coungll Minytes
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D:mnmﬂ:\ deliverables per Project- Planning m:o_ Economic _um<¢_ov3,w:» _um_um_.nam:ﬂ

KPAS: |Stratogic’:(Programme F Qtr m:n._nu 3101 m:a_zn 31 geumzz.m taken:
| Objectives :
. " . : - 53.... s :
Effective Management  |Purchase 30/06/2015 R 300 000|Submit specifications to |Not spentyet - Town  |Procurement of Payment for furniture  {Not m_un_amc_m :__a Lack of office space  |ESD c=m< sa.: Asget Register
and Efficient [and office furniture SCM Planning furniture quarter planning lor office update
administratic [Administration |and Specifications was space
n Equipmeant for submitted o SCM -
he: PED LHS

LED Integrated  |Infegrated Talana Hostol |3006/2015 350 000 |Monitor the process of  [Waiting for the Appointment of Monitor the process of  [Monitor the process of | The LHS Divisionis  |None Specifications
Developmen [Spatial programme Township Township conzultant Township Township monitoring the Appointment
tal Planning [development cstablishment. Ensure  [Establishment by the ishmentreport  [establishment report  [Establishment, Letler

that specifications are  |Department of progress prograss however this aclivity Consultant
completed and COGHSTA will be officially reports
procurement process is handed o Town Council
followed Planning to develop resolutions

specifiication and

mermorandum will be

writien to Town

LED Integrated  |Land Aciquisition of [30/06/2015 800 000 |Megotiations wilh In progress, notyel Negotiations with Land availability Deed of sale concluded |[Currenlly the Correspondence
Developmen |Acquisition land at Traditional Authorily  [finalised Traditional Authority  [agreement finalised refationship with the Minut
tal Planning Nkowankowa Chief is not helathy. Land availability

{Cemetery) The politicians should agreement
intervene on this Deed of sale
matter. However the
amopunt of R385
000 was used
loward the pruchase
of Portion 14 and 35
of the Farm
Dwarsfontein at
Pelitsi because there
was a budget
shortall,

LED Integrated  [Land 30/06/2015 R 3000000 [Payment of last Payment of the last Public Participation to  |Submission of project o |Report progress on the [Nong nfa Proof of payment
Developmen [Acquisition  jland at Politsi instalimenl eflecled  finstalment has been  linform the cuent Housing Development  [Housing Development Minutes of Public
tal Planning {residential) done. The procass ol {occupants on the future [Agency (HDA) for Agency (HDA) Participation

transfers has beed upgrading feasability study feasability study, Comespondence
lodged al the Deeds with HDA
Office. Leaas

>maoam_.; has a....%

LED Integrated  {Land Transforol | 30/06/2015 350000 |Negotiations with Dpt of [Negotiations Drafting of Deed of transfer from |Appointment of Letters was written to [None Corespondence
Oevelopmen |Acquisilion state [and to Rural Development and [resume by end of ispecifications for Dept of Rural consullant for the Department of Deed of
tal Planning GThi Land reform second quarer. appointment of developmen andland  {feasability study. Rural Development Donation

(Regional consultant to do a reform. Appeintment of the and Land Reform Specifications

Cemetery) Teasability study. Caonveyancer Appointment

Negotfations with Dpt of letiers for
Rural Development and consultant &
B Land reform. Report conveyancer




- Ochm;< o_m__<m_.mv_mw per Project- Planning and mno:oa:n Dm<m_ou_.:m:ﬁ Department

KPAS Programme Planned. Capex:-i:..” [Qtr Ending uo -|Actual Activities Qe Ending 30 Measures taken
Theme' R ey {end date! uo,:ﬁo._m nax._no._m : congliged by, 30 \Junis to] .
) T : pERET AT b - e g : . .

LED/SR  [Iniegrated  |Integrated Spalig! 0062015 (R 80000 mvm%nm:onm for Received bids and Advertisement and Draft SOF & Rural Public Sn_gcmﬁ_on on  |None Specifications
Developmen [Development | Deveicpment procurement of & currently processing  [appointoent of Developmant Strategy  [SDF and Rural Adverlisement
lal Planning |Planning Framework consultant to review  [and valuation congultant completed  [submitted to Council  IDevelopment Strategy Appointment

review SDF& Rural finalised. SDF & Rural letter
Development Stralagy Development strategy SOF & Rural Dev
completed. |adopted by Council ) Strategy
Council Minutes
Minutes of public

LED/SR [inlegrated  |Integrated Socio - 30/06/2015 |R 350000 Mo approval vet, Menitor the rollout of  [Monitor the roll-out of  [Monitor the roll-out of  |Final reportand roll - [Meeting rescheduied § Council
Developmen [Development  {Econaric the Sccio-Economic  |the Secio-Economic  |the Socio-Economic  |out process meeting [for 09 Oclober 2014 {Resolution
Lal Planning |Planning survey programme approved Survey as per the Survey as per lhe Survey as per the delayed due o and rofl outtostert  iRoil-out

by Council Coluncil Resclution. Coluncil Resclution. unavailability of key  limmedialely. Prograrmme
Report progress Report progress Report progress stakeholders. Menthly reports
from UNIVEN
Monithly Dept
' reporis.

LEDISR [integrated  |Integraled Land 30/06/2015 |R 300000 Develop a programma | In progress, not yet Tand for social  |Consolidation of siles in |Intergration and HDA appointed the  (None Programme
Developmen | Spatial identification : : for the identification of  |finalised housing as per the Tzn Ext78 cengagement of consuliant to conduct Corresponence
tal Planning |development  {lor social land approved programme COGHSTA and HDA  |urban appraisal on with COGHSTA

housing the identifiad land & HDA
and tha i*3 ja]




Key vmlo::m:nm Indicators :A_u_ﬂ

o_,mm.ﬁmq Tzaneen Economic Development Agency

KPA/l Theme |Strateglc ! - mqﬁon_o KPi | Baseline: ?:a JrActual. TargatJun; :_m ' Measures | (Means.of -
; Ou.iﬁ?.a } ¢ : Ko ¢ verification:
o Sentd —— o o H : Imorove
Effective and Board Structures |Updated governance charters 1 Not applicable this 1Mot 2pplicable this |30-Dec Not applicable this {Not applicable this nfa Governance Charters
Elficlent approved by 30 Dec quarter quarter quarler quarler Board Minutes
adminisirating

GG Effective and Board Structures [% of Board members inducted and |100% 100% 0% Net applicable this |Not applicable this |Not applicable this |Current Board  |The GTM Council[Atlendance Regfater
Efficlent origntated by 30 July quarier quarter quarter Term Of Service [is in a process of [and Programme of
administration exlended untl  |appointing the  |induction

end of Dec New Boeard for

2074 GTEDA and
Recruitment
processis 1o be
finalised by end
of December
2014,

GG Effective and Board Support  |Number of board packs circulated 7 41 0 2 3 41Board Pack Management s {Records of distribution
Efficient days helore each meeting sirculpled 18 in & process of
administration Aug 2014 for developing an

Meeting lobe  |action plan fo
held 23 August  |provide support
2014 {5 days). |lothe
GG Effective and Baoard Support % of Board Resolutions implemented (79% 100%[75% 100% 100% 100% [Project Disputes. [A letter has been iBoard Resclution
Eff n_g_ sendto GTM  register
Counci! for
possible
intervention on
Land Locked
Projects and
. Tribal Authorities

GG Effective and Board Suppert  [Annual report approved by the Board 26-Oct{Not applicable this |Not applicable this 30-Dec|Not applicable this {Not applicable this [n/a nia Beard Minutes
Efficient by end December quarter quarier guarter quarter Annuai Report
atdministration

GG m:cﬂz_o and Beard Suppeort  {Annual report submitled to GTM by 08-Jan |Not applicable this [Not applicable this [Not applicable this 10-Jan{Not applicable this |nfa nfa Annual Report and

10 January quarter quarter guarter quarler proaf of
Submission to GTM
{erreenondnace)

GG Elfective and Performance nstitutional Scorecard finalised by 30 |28-Jun-14 Not applicable this Mot applicabls this |Not applicable this [Not applicable this |30-May nfa nfa Board Minutes
Elficient monitoring and  |May quarter quarter guarter quarter Organisational
administration is Seorecard

GG Effective and Performance  [# of quarterly progress reporis 41 1 2 3 4 nfa n/a Board Minutes
Edficient moniloring and  [subrmitied to the Board Quarterly Reports

n .

GG Effective and Risk Number of updated Risk Registers 411 1 2 3 4 nfa nla Updated Risk Register
Effigicnt management  |submitied [o the Board Board Minules
arministration

GG mzmgzm and Risk % compiiance issues aflendedfo |90% 100% 90% 100% 100% 100% Review of Adhot Pelicy  {internal Audil Reports

management within 7 working Deys Project Review Management Reports
Management Committee & Responses
Policy and constituted by
Procedure Board 23 Aug
Manual in woi for annual
progress.
this will be
finalised by 31
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- Greater Tzaneen Economic Development Agency

Key Performance Indicators (KPls)

| |Strategic ‘| Strategic’ KPI Baseline (end arget Sept [0 Actuals v FTargot Deet 4 [ Target Mar 48 Target Jun1$
i |Obloctive: , JJune 20145 : Achieved 30 ; S
. © e H A ' HH N - ,,W?Dn.ah. 3 : : . HEtH N . :
Effective and Sound Atidil opinion for GTEDA Ungualified Audit  |Mot applicable this |Not applicable this [Ungualified Not applicable this |Nat applicable this Audit Report
Efficient Governance Opinion 30 June  |quarter quarter quarler quarter
adooiniskation 2013

GG Effective and Sound # of audi commitiee reporls 411 1 2 3 4 nfa nla Audit committes
Efficient Governance submitted to the Board reports
administcating Board Minutes

GG I MFYM Increase financial  |Budget % of GTEDA budget spent 95% 25% 26% 50% 5% 100% nia nfa Montly financial
viahility mAnAgement renors

GG IMFYM Increase financial  |Budgat 3 Year Budget approved by 30 April  |05-Apr-14 Not applicable (his [Nt applicable this |Net applicable this nfa nfa Budget
viailily management  |anaually ouarier gyarer quaner  fouarter Board Minyles

GG/ MFVM Ingrease financial | Financial Numnber of Monthly Financial Reports |12 3 3 6 9 12 nfa nia Monthly repo
viability reporting submitted to GTM by the 7th of every Acknowlcdgement of

manth receint

GG MFVM Increase financial  |Financial Financial Statements {AFS) 02-Aug-13 15-Aug I-Aug-14 Not applicable this |Mot applicable this {Not applicable this |First ime Skills fransfer  |AFS
viability reporting submitted lo GTM by 15 August quarter quarter quarier submission of  |from GTM Acknowledgement of

AFS [0 AGSA,  [through reporting [receipt from GTM
alignment and
consolidation
process and
A AGSA,

LED Create a slable Economic # of commitled inveslors atfracled 15 Not applicable this |Not applicable this [Net applicable this |Not applicable thi 5|nfa nfa Hivestment reports
economic Growth and through GTEDA quarter quarter guarter quarter {LADC, MDDA,
environmeanl by Investment Premiers Office &
altracting suitable SECA)

LED Increased Enterprise # of SMMEs capacitated through 4 1 - |2 3 4 No SMME Engagements  |GTEDA SMME
Investment in the  |Development  [GTEDA (7 Par cluster) trairing provided [with lunders isuppert report
GTM gconomy {SMME support) i duetolackof  |Business Advisor

human and is undergoing 2

financial diseiplinary

! eSOUtes anguiry.

Developing 2
report lo Board
recommending a
remadial action
le strengthen the
Business
Support services
to be functionel.

LED Increased Marketing and  |# of jobs creafed by GTEDA 150 50 18 100 150 200 DuetoProjest  [Thematteron  [GTEDA menthly
investmentin the  |Invester Disputes by project disputes  |project progress
GTM economy Targeting Tribal has been reports

Authorities. escatated lo Minutes of megtings
Agreementnol  [GTM Council for
yet signed urgent
between intervention,
Bathhabine and  [The agreement
Tnvestor. will be concluded
in quarter 2.
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Key Performance Indicators (KPls) - Greater Tzaneen Economic Development Agency

KPAJ Theme:|Strategic Programme " ; Baseline (end. | Target Sept Target Dec 14 [ Targot: Mar 15 | Target Jun: &1 :Reason for:
s | Objective , : 114 _ : deviation.
I.ED/ MTCD Develop a high Employee Nr of Signed Performance g Nol applicable this Not applicable this [Not applicable this 91 x Employee [A |The Employee  {Signed Parformance
performance Performance Agreements by 30 July quarter quarter quarter Mushwana) who {(A Mushwang)  [Agreements
cullure for a Management is refusing to has been
changed, diverse, sign the suspended with
effisient and emplyment effect from 15
effective local contract did not  [July 2014 and is
government sign the: undergoing
performance disciplinary
agreement ehguiry in this
LED/MTOD Develop o high Employee Nrof performance assessments 4 1 2] 3 4nfa nfa Performance
performance Performance conciuded for GTEDA employees Assessmant Reports
culture for a Management
changed, diverse,
efficient and
effective local
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Quarterly deliverables per Project- Greater Tzancen Economic Development Agengy

KPAL - |Strateqgle 0 Plonned end |Opex- 11 [Capex | Qir Ending. 5¢ Sept 145 [Actual Activities 2Ot Ending 31 Dec & Qe Ending - 31 Mor 15 Qtr Ending 36 Jun " 5; :Reason for'; | Meanures: [Means of verifieation::.
Theme oﬁanfww - dnte |02 2014 5 NI concluded by 30 Sept 't S i : ; i : IR Fodeviotion ..1..8: 8 : R,
LED Inaronnod LIvenlock JOMG/I2015 R 80000 Projnct Implomenintion Plan lanther Making « Projoct Menitor and svalunte project Monlior and avnlunis project Wanlter ond evalunie projoct Laather Making = [Nogotlationn  |Profest Implemoninlion Plan
twvonimont In the Improvomon - finnlicod by 4 July *14. Menllor nnd  limplomontation Plan finnflaod,  [implomonigtion In lne with the Implemanintion Infino with tho Bugitons  |Implemontotion in fina witk the Buninasn [SLA notolgned with faso undaneny  |Buslnens Opormiional Plan,
GTM eeonomy Leatharmnking ovarlunto [mpl lon of lhe It ond ovahiation of e |Business eporatiennl plon, Gamplle |opermlionel plrn, Complle monily and  |oporalional plan. Camplio montly snd - {nlmteplc portnor Monthly and quarterly Boord
Burinesn Oparolenot plan. projoet dona., 2014015 buslnens  |monthiy and quisrierly rapartn. Aalat |qunrierly repors, Assiel with roosurg qunrtetly seports. Agalutwith roseurce  Tarnery Project- Roporis.
Anzizt wiih ranouree mobileation.  Joparatronaf gl dovelaped, with mspurce mobfiizeen Inline [mobllzntion n fine with the Implomontation |mebliizatlor I line with the Do-roglotration of the [An eppliention [ Signed funding nnd
Finalioe SLA with sirntepic porinor. IMoted renourse mabill with the Impl o Plon Plan Implamantafion Plan coporative by [han beon iparinarahip spresmenta,
Complio monthly and quatiary lwith Dopariment of soclal CIFG faubrnitind fer
Ioporis, Dovolopment and IDG. ragntroilon
Tannary Project -
Facliintod tha ro-roginienlion of
the Ca-opemtve wilh CIPC,
Focliotod & draft MOU botwoon
ths sp-pporntive and GTEDA.
Menthly bihd qubttorly rapdes
LED Incronned Apriculiurn Suppart le 30062015 R 00000 Manliar support la Sapekos, Sapekoa (Makgabn Tea Etatas) {Morller aupport to Sepokoe, Monltor upport to Snpakon, Ballabing, Monlior nLpport fo Sapskos, Batiabine, |Sapokee - Doy in  [Requentod Prolett Tmplamentation Plan,
inwoniment In e resiitutod famme Batlabing, Tours nad Momnahloln  [Monitoring and ovnluation dona  [Brdinbine, Tours and Mamahlala  [Tour and Momatioln farme and ropor! — [Tours nnd Mamahloln farms nnd repert |clariiying role af nooislance  [Resource mebiizntlon
GTM eoonomy (3npokoo, fneme ang roper progrens Inflee  [Botablne - Fogllliated Moetings jtarme and report progresa infine [progrena tn fina with the Prajsct progrona in lino with tha Projoct GTEDA By LEDA  [from GTM Report,
Baiinblsw, Tours with the Profeat Implomentaiien plon lwith patontial Inventors, wiith the Profoct Impl lon pln (Impl plnn on &t monihly brrskn - implomontation plan on & menthly brols |and Department of — Jeoun Monthly and quarterty Bonrd
[and Mamabfoln on n monihly bnols Mamahlola -Monlforing and 2N 0 monthly bosi Agrioullsre, Roportn.
fnrmm) nvaluation dafg. Dathiabine - doloyn Slanad lunding ngrooment.
Monthly reports woes compilad, In cancluding
Invaotment denl
disputos ot Mnoke
Trlpal Authonty,
Mamaklola -
Dlpute botweon
LED b ] Ei Mow Shopping | J0DG/2015 R 100000 Foallitnte the natablishment of now | Wwammitwa « Fazikntod Facllitate tho eefabllzhmont of new  |Faciitale the eotebliohmant of new af now Roquosted  [Monthly and quarierly Bonrd
invasiment In the § Dovelopment  |Conlron. shopping senfroc roport progrees  finahaniion of sjudleation shopping cantran raport progrens — {shepping cantrs mport pragioan mads on |chopping eerdren foport pragiess moda [Reluctincs by the  foaoistanee [Rapartn,
CTM noanomy Davalopmant mago on Nwamitwn, Mory procosn, made on Nwnmitwa, Morut an Mwomltwe, Morutll, Makgwathl, Don [Valow Trodltonal — Hrom GTM Procutement.
Mokgwathl, Dan & Ltnobyle malin, I [Merul snd Mokgwith ~ Mokgwnthl, Dan & Utoatyle malls, In & Lltootyla malls, in fino with the Prejoct [Autharlly 1o conlinue feounall to help [Rapor.
line with Lho Projact Implemont Fotiitntod fnal tescluian fram  |[line with the Project implemontation {implementstion Pl impiemontntion Plon wlth tho projecl ronpiva ho  |Projact Implementntion Plan
Plan Modnd)! Tradllionel Authenty, — [Plin Morut| - dinputos..
Dnn/Bladruinn) -Fociliniad Developrent of
primentatlon of propesnl e GTh Kubjnna shenplng
Ecenomlc cluster, cantro.
Mohgwathl » Dnloy
In finelicing the
ronolutlon by the
Roynl Caunell,
CeniBhdzutan| -
Uncoordinnlod
Inferventann by the
Tribnl houtes, LEDA
[rnd ofhor infarmatod
LED L Enik SMME oupport | JGRA1S R 80000 Frclitnle auppori to SMMEn, Supported five SMMES wilh Faalitato nuppert to SMMEa, Frctitats suppod 1o SMMEn. Roporl Faelinto supper io SMMED. Report Dinclpiinaty  [Projeel implamanintion Flan
irworiment In tha {Dovolopment  |{Buninnna Roport progrss with rmoourens buoinetn advices, Report progrens with reaourcon progrens wiih mpowrcen mobllised pnd | prornos with regoutsen mebllised and manourss aro - |Bonk Reglointon Carlllents,
GTM ncanamy Davalopment) mabllined snd aupport prowidod for  |Village Dank « Fadtated meblftend nnd nuppert provided for  {auppert previded for tha Villigs 8ank and  |cupport provided ot tho Villbge Bank  |Buainess Adviser — |bolng taken,  [Monihly and quareny Beard
e Bonk nnd Intorned Cole  |roplatration with Go-opomitve  (the Villnge Bonk and Infemol Cale  {Infeenat Cola (Lomyonya) nnd lntornot Cofe (Lenyenye) Intornat Gafe Engngod GTM [Repertn,
{Lonyonye] [n line with the Project  |Banks Dovetopment Agency. [Lonyonys) (Lonyonye) - 1o aaslal. Brnik Subutriptions toperta.
Implomentlon Flah Efochrlcty hnn bron
puspandod by
Edkom dun fo
LED ncronzed Enterprion Cemmunlty Rndio | 30106/2015 R 50000 Conduc] Due Dun deligancn conductod by Menlter and svnlunty Monltor and ovnlunts implemontntion of | Monlior and ovaluste implomontotion of |AGM nat frcd A commitior  |Duo dilganeoe Repod.
inworiment In the 1 Davolopmont  [Sinlion Sironpthening of Boned nnd GTM Frllinled monthly Iropl lon of SuslnkinbHl billly Stralagy ond Busthoos Suntalnnbility Sirolegy and Buninesa |Outnianding bifls,  fhan boon ael  [GTEM Sunininnblity ofrntegy
GTM nconomy Manngemant, Fnclltals ap AGM 30 |mbnogemant menting, Provided  [Stmitngy and Buninesa Opoemiionnl | Opemtlonn! Plan. Operallanal Plan, tnoctive Boord. up Io nenhod tha | Businear Cpotational Plan
July. Flnnlina o Suatninbllily ndmintuttive tupper, Compliad [Plon, Compile monthly and quartorly mports,  (Gomplle monihy ond quarioly roporta, slallon, A plan [AGM Reperl.
strotegy, Facliinto the davalopment |monittly reportn. Complle monthly and gunrtorly hna been puf In|Menitly and quartedy Bonrd
of n Bunlnenn Opormtional Plan for ropors. pinco topay  [Reports,
GTFM by 30 SepL. Compiln Tolkom dobt,
et .
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Quarterly deliverabl

0S per _u_.o_oo? Greater Tzanoen mno:oa_n 0e<o_ov_.=¢3 >m...._._n<

KPAL . [Strategic” i [Programme: Plannod ond |Qpex - [Capex - Q4 Ending . 30 Sept’14 . |Actunl Activities * “{@tr.Ending - 317.Dee "1 Reason for'j | Measures: [Maeons of.verification:
Theme. |0bjoctiv : duta 2G14/2015 (2042015 o no.._n_.aa 3. ua wav» "4 | ideviation Ankon to, :
' : e ; RIS : : R s : A : e : e Ll limeraye - i
LED: lingranand Enforprise ldeno Hub 300672015 R 200000 Appalniment of n pervice providor m..a_ intee! the soHing up of Commence with tha drofling of e jFinnllae Peeleet implamentntion Plar by 30 [Report on progrocn with implementntion |No fundn to appoint {Aciunl budgol |Signed SLA
Invealmant tn the (Davelopment for tha tenfling of 0 Cencapt Plnn.  |blog on the GTEDA weballe, Goneep! plnn. Finakpe Concopt  Mnnuary, Roporton progroan with on & monthly baala noomvice providor,  [o R 15000 |Approved Concep! documant.
T pconomy Report progrenn on 2 menihly banio, |Sencopt plan erdor roviaw, Flan ond pybmlt lo e Benrd for - implemoniation on a monihly bools Lock of lunde o (wnp Sorvion Provider progrons
Complied monthly raports. npproval npeed up the blog  |[Incorrectly roport
oolting Lp procens  [eeptired oo R (Monthly and quorterly Board
nnd [opry nervics  [200 00 to b |Reparte,
providern. coractod
cturring Bucgnt
revlow,
Regquontad {0C
lo relonso
furding ooty In
ordor o anpure
projoctn hove:
e lunds lo
rn.
LED Incraaned Tourlom Tourism OG0T R 30000 Soonl {aclliatien ond appolnt b [Toun Dam - viewod TOR for | Monlior the E1A procees for Tours,  1Menlior the innflaation of the EIA for Tourn [Tours Dam - Tha motter  |Slghod SLA {Tours dnm)
Invastmont In the Dovelapment norvieo pravidar lo condued an EIR - [conduching £, Davelop concept document for Onim nisd pronent (o the Beerd. Menlior — |implemont Toura Dom Inltlativon, [lputon botwoon  fwae oocainted [E1A
GTM peonomy (Toum &Tzanaon 1o¢ Tourn Dam, Revlalt Tznneen Teancen Dom - Supperted Tzanosn Oom [nlistven idontifed, | Stnkeholders ongngomentn for rosource [ kamitor Stokeholder ongngamonts far [Mnnoine communlty | GTM far Corrospendence with LTP
Darm) Dam fononbllity gy and |gontlly  [dmiclopment of n Ronotren Subriit concopt documont lo the inobfliontlon far Tzoheen Dam. Repard ronourco mobllisation for Tzanean Dom. jand Manke Tribnl  [inforvantion, [ Tznnoen Dam eoncopt
milintlves to abpsort In partnership  (Managament PlaafHMP) by Bonrd for npproval. Roport progrons [progrens an a monthly bitls Report progrods on o monthly Sesls  |[Authority, document
with locnl busness. Repor preprona [Enginonsex Py Lid. Somplind  on o monthly banla, [Teanven Dam- Al |Whiting fo Corospondence
on £ monihly banis, monihly rpar Iprapaood plann autcomeof  |Minuten & Attohdanen
otopendad by the  (RMP, Replsler for stakahclder
Dopartment of Water mosiings
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